Action Points Update

NHS Tayside


Acute Inpatient Forum – 6th November 2008, Board Room, Kings Cross
Present: Sally Bonnar, Neil Fraser, Alison McGurk, Hazel Mitchell, Lorna Pennycook, Mandy Warden, Lanie Barclay, Jennifer Coupar, Kimberley Banks, Colin Hunter, Tim Elworthy, Tim Armstrong, Vicki Paterson, Bob Wright, Ron Lindsay.

Apologies: Pam Gowans, Janice Henderson, Jim McGuinness, Ewan Pardoe, Frances Bannister
	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Physical Environment
	Any concerns or issues should be raised with Neil. Endowment funds may be available to repair broken equipment, etc.
	ALL
	Ongoing
	(

	2. 
	Information
	Clarify who has lead for web development within mental health, via David Lynch, executive lead for mental health
Update: No-one within mental health services has been nominated to take on this role – Neil and David Lynch to speak to corporate web manager.
	Neil Fraser
	26/01/09
	(

	3. 
	Open Space Event
	Lanie is liaising with Dorothy (Little Wing) and Susan (PLUS) to identify venues – to hold around 60 people. No age restrictions, linking with Kimberley for 16 – 25 age group. Report on the outcomes from the event to be presented at the meeting in January.
	Lanie Barclay
	26/01/09
	(

	4. 
	Performance Management subgroup
	“How are we doing?” questionnaire is to be rolled out across Tayside, liaising with Clinical Governance. Additional questions are to be added in to assist with monitoring progress against HOPE recommendations. First snapshot data to be gathered January to March 09.

Report on progress so far to be discussed at January meeting
	Lorna Pennycook
	26/01/09
	(

	5. 
	Ward-based activities
	Carseview:
Beth & Lorraine to draft report for January meeting
	Beth Wilson/ Lorraine Brown
	26/01/09
	(

	6. 
	Readmissions
	Work is being done by ISD Scotland (Scottish Government Information Services) to identify people at risk of readmission using the SPARRA tool (Scottish Patients At Risk of Readmission and Admission).

NHS Tayside can get information from the team to help focus work needed around service improvements. Letter to be sent from the team and will be circulated to this group.

To be discussed at January meeting.
	Neil Fraser
	26/01/09
	(

	7. 
	Delivering for Mental Health
	Information to be gathered for Commitment 9 (Acute Inpatient Forum) and Commitment 5 (Physical Health) for visit from Scottish Government to discuss progress of local implementation of Delivering for Mental Health.

Implementation review update will be circulated to this group.
	Lorna Pennycook
	03/04/09
	(

	8. 
	Ward-based activities
	Information on structured activities available in each area (Dundee, Angus, Perth & Kinross) to be collated and report discussed at meeting in May. This information will also be submitted to Scottish Government as part of update on Commitment 5 (Physical Health) of Delivering for Mental Health.

To include information on activities run by NHS, local authority, service user groups and other volunteers, and local authority education department (for young people), e.g. P.E.
	Lorna Pennycook
	08/05/09
	(

	9. 
	Integrated Care Pathways
	Admission and discharge ICP now launched, with review after 6 months. A revised document will be drafted in the new year.
The generic groups have completed process mapping – covering all age ranges.
Depression ICP group are identifying services for signposting.
Engagement with service user groups is ongoing.

Variances are to be set from end of February and will be incorporated into new IT system, reporting from Spring 09.

Report to be discussed at September meeting
	Colin Hunter
	10/09/09
	(


Dates of next meetings:
26 January 09 at 9:00 – 11:30am in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
8 May 09 at 10.00 am - 12.00 pm in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
10 September 09 at 10.00 am - 12.00 pm in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
11 January 2010 at 10.00 am - 12.00 pm in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
Apologies to 01382 424096 or Lorraine McLean 01382 424133
	
	Implementation Status
	Implementation Status

	
	(
Action completed
	(
Little or no progress achieved

	
	(
Action on course for completion
	(
Change to action originally planned

	
	(
Progress made but slippage on planned timescale 
	( 
Further information required
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