Minute

NHS Tayside


ACUTE INPATIENT FORUM

Minute of the above meeting held at 9:30am on Monday 19th May 2008 in the Seminar Room, Kings Cross, Dundee

Present

See record of attendance (circulated)
Neil Fraser in the Chair

	
	
	ACTION

	1. 
	APOLOGIES
	

	
	As indicated on attached sheet
Neil Fraser welcomed all to the meeting and introductions were made round the table

	

	2. 
	MINUTE OF MEETING HELD 1ST FEBRUARY 2008
	

	
	Approved as accurate record

	

	3. 
	CONSTITUTION
	

	
	The constitution was accepted, subject to the following amendments;

a. List of inpatient wards to be added as Appendix 1, as omitted from draft version

b. Membership list to include;

· Child and Adolescent Mental Health Service (CAMHS)
· Representative, Young People’s Unit

· Service User, Learning Disabilities Service (LD)
· Service User, Psychiatry of Old Age (POA)
i. Representatives of 3 CHPs for LD and POA
c. Local user groups may nominate member and/or depute to attend each meeting

Copy of minutes to be sent to Public Partnership Group (PPG) for information
	LP

	
	Suggestions on how user groups, locality forums, etc may be represented, and how best to feedback between user group and Acute Inpatient Forum to be sent to Neil Fraser by 31st July 2008
	ALL

	4. 
	WORK PLAN
	

	
	Accepted with following amendments;

a. Start date for work on Improving Patient Experience to be May 2008

b. 12-monthly review to include Progress updates on 10 recommendations of HOPE report

Progress on work plan to be updated at each meeting.  Short-life working groups will be established to take forward action points, as point 12 of the constitution


	LP

	
	Documentation for work plan items to be standardised across Tayside, and circulated via this group.  Existing documentation to be sent to Lorna Pennycook for standardisation as required.

Methods of working to reflect best practice and most appropriate for purpose, in consultation with service users.
	ALL

	5. 
	PERFORMANCE MANAGEMENT
	

	
	Suggestions;
· Use of existing information sources

· Quality indicators – liaise with senior charge nurses

· Discharge pathway & procedures – audit against protocols

· Psychological Therapies – access on wards

· Scottish Recovery Indicator (SRI) – tool being developed by Scottish Government, involving local users and service managers.  Available by late summer

· User satisfaction – e.g. Sunnyside 2-weekly chat times

· Complaints procedures

Short life working group to be convened to discuss and match indicators against HOPE recommendations

Volunteers;

· Lorna Pennycook, overview

· Deirdre McGarvey, clinical governance

· Bill Troup, Integrated Service Manager (ISM) Angus CHP

· Beth Wilson, ISM Dundee CHP

· Mandy Warden, POA

· Cathy Cuthill to be contacted re CAMHS

· Maureen Summers, carers

· Donna Banks, service users
	LP

	6. 
	UPDATE ON PROGRESS WITH INTEGRATED CARE PATHWAYS (ICPS)
	

	
	Beth Wilson and Deirdre McGarvey gave an update on the recent Quality Improvement Scotland (QIS) visit and baseline assessment – feedback was very positive and some local work may be used in the national toolkit.
Project manager being recruited, clinical groups convened, process mapping exercise to be started shortly.  Steering group established and core groups underway.  Many volunteers for reference group.

Ron Lindsay sought clarification on referral routes to community and voluntary services – to be discussed at local events.

A discussion followed on the best ways to feedback to user and carer forums, links have been made through the steering groups and core group.

Performance management will be linked to these groups for variance reporting, this will include unplanned care.

	

	7. 
	UPDATE ON NHS TAYSIDE WEB-BASED INFORMATION SURVEY
	

	
	Lorna Pennycook gave an update on the recent web survey.

Suggestions for developing in-patient information;

· what to expect in hospital

· rights and responsibilities

· Mental Health Care and Treatment Act

· Links to CHANT (through Caroline Mackie)


	

	
	Clarification needed as to who leads for IT in Mental Health.  Neil Fraser to write to David Lynch as executive lead for Mental Health.
	NF

	8. 
	EXAMPLES OF GOOD PRACTICE
	

	
	· Peer support work starts in Angus this week
· Recovery awareness training – users attended and will be involved locally – contact Donna Banks for further information

· Quick snippets – form developed by Susan Wilson, Angus CHP for agenda items – to be circulated via email and used at next meeting
· User involvement facilitator post being recruited in Dundee

· Feedback form developed by clinical governance circulated

	LP

	9. 
	A.O.C.B
	

	
	Agreement that availability of service users and carers will be considered when setting up future meetings.
Member or nominated depute may attend.
	

	10. 
	DATE OF NEXT MEETING
	

	
	Tuesday 26th August 2008, 11:45 – 13:45, Seminar Room, Kings Cross (lunch will be provided)

Future meetings

Thursday 30th October 2008, 14:30 – 16:30, Seminar Room, Kings Cross

Monday 26th January 2009, 09:00 – 11:30, Seminar Room, Kings Cross (apologies for early start!)
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