Action Points Update

NHS Tayside


NHS Tayside Acute Inpatient Forum subgroup – Performance Management – 19th September 2008
Present: Lorna Pennycook, Vicki Paterson, Lindsey Reid, Frances Bannister, Alison McGurk, Colin Hunter, Mandy Warden
Apologies: Donna Banks, Bill Troup, Beth Wilson, Lanie Barclay, Janet Addis, Ewen Pardoe, Cathy Cuthill, Ros Dunn, Ron Lindsay
	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Existing work: supervision policy
	Draft policy for supervision in place throughout Tayside for nursing staff. Lorna to find out if there are any areas which are specific to mental health staff – contact Maggie Simpson’s team.
Lorna to contact Dot Weakes re nursing supervision framework.
	LP
	19/09/08
	(

	2. 
	Focus groups
	Focus groups to be run across Tayside, to gauge experience of patients, staff and carers, in relation to the 10 HOPE recommendations.
	LP
	From 19/09/08
	(

	3. 
	Focus groups
	Colin Hunter to circulate copy of Picker tool.
	CH
	30/09/08
	(

	4. 
	Focus groups
	For next meeting: Invite Lorraine Brown, Little Wing, Vernie Angus, Eileen Jackson, Mandy Warden, Augment, PLUS Perth and liaise with carer groups through Vicki Paterson
	LP
	24/10/08
	(

	5. 
	Focus groups
	Questions to be asked at focus groups to be considered, using Picker tool as possibility
	ALL
	06/11/08
	(

	6. 
	Existing work: Patient journey
	Mapping journey across Mental Health services

Angus event at Ashludie, feedback to be circulated. Vicki to see if she can get hold of report.
	VP
	06/11/08
	(

	7. 
	HOPE recommendation 1: patient satisfaction
	“How are we doing” questionnaire rolling out at Carseview, in use already in Moredun A and B, Sunnyside 4 and 8.

Only applicable to General Adult Psychiatry at present, not available in Psychiatry of Old Age, Forensic.

Liz Irvine, Dundee CHP clinical governance, to send report on results of questionnaire administered in Dundee
	LP
	06/11/08
	(

	8. 
	Focus groups
	Focus groups to cover CAMHS, General Adult Psychiatry, Psychiatry of Old Age, linking with existing Talk Time in wards.

· 6-monthly review of experiences, commencing February 09

· Current and recent In-patients

· Carers – mix carer groups across wards/ specialties
· Staff – to be facilitated by staff from other wards, to remove bias/ allow free discussion
· Wards to be included;

· Moredun A & B, possibly Kinnoull & Leven

· Sunnyside 5, 13

· Arbroath

· Forfar

· Carseview x 4

· Posters to be put up in wards, inviting carers, followed by letter, around 4 weeks before
	Lindsey Reid – P&K

Mandy Warden – Angus

TBC - Dundee
	28/02/09
	(

	9. 
	Improving patient experience
	Findings from focus groups circulated to patients & carers via wards, or by letter if now discharged, and to staff via quality groups
	ALL/ via Acute Inpatient Forum
	31/12/10
	(


Date of next meeting:
Friday 6th November 2008, 1000am to 1130am in the Board Room, Kings Cross, Clepington Road, Dundee
Apologies to Kim Lindsay 01382 424096 or Lorraine Knox 01382 424133
	
	Implementation Status
	Implementation Status

	
	(
Action completed
	(
Little or no progress achieved

	
	(
Action on course for completion
	(
Change to action originally planned

	
	(
Progress made but slippage on planned timescale 
	( 
Further information required
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