Action Points Update

NHS Tayside


Performance Management (AIF)
Present: Janet Addis, Frances Bannister, Lanie Barclay, Claire Hosie, Tricia Kettles, Alison McGurk, Lindsey Miller, Ewan Pardoe, Vicki Paterson, Lorna Pennycook, Mandy Warden

Apologies: Kimberley Banks, Marion Burnett, Dorothy Potter, Susan Scott

	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Findings
	Report on “How are we doing?” HOPE pilot and copies of presentation from 23rd June to be distributed.
	Lorna Pennycook
	25/06/09
	(

	2. 
	“How are we doing?” questionnaire/ “You said, we did”
	Roll out of “How are we doing?” questionnaire and “You said, we did” boards/ methods across Tayside to be discussed at Acute Inpatient Forum meeting on 30th June. Support for implementation to be sought from senior managers.

Lorna to feed back and liaise with Claire.
	Lorna Pennycook
	30/06/09
	(

	3. 
	How are we doing questionnaire
	Claire’s team working on locality/ specialty specific reports. To be distributed when available.
	Claire Hosie
	10/07/09
	(

	4. 
	Action plan
	Action plan to be based on findings of local reports. To be discussed at meeting in September.
	All
	01/09/09
	(

	5. 
	Ward Activities
	Timetables for regular patient activities (e.g. bingo, yoga, swimming, trips out, etc) to be reviewed across all wards. Activities to be spread across the week, including evenings and weekends, and displayed where patients can easily access. Notice boards can be funded through Forum, if necessary.

Group members to discuss locally and implement in own areas.
	All
	01/09/09
	(

	6. 
	Patient information
	Information on purpose of ward, mission statement (where applicable), key members of staff – who’s who, roles and responsibilities – to be developed and displayed in ward areas, to aid patients, carers and visitors.

Group members to discuss locally and implement in own areas.
	All
	01/09/09
	(

	7. 
	Patient information
	Areas holding patient information, e.g. leaflets, to be kept clean and tidy, so information is easy to identify and access.

Group members to discuss locally and implement in own areas.
	All
	01/09/09
	(

	8. 
	How are we doing questionnaire
	Standard format of questionnaire to be rolled out across all mental health specialties, hospitals, wards.

Claire’s team to facilitate roll out and work with ward staff.
	Claire Hosie
	01/09/09
	(

	9. 
	How are we doing questionnaire
	“You said, we did” boards and “How are we doing?” collection boxes to be distributed throughout all mental health wards. To be funded by Acute Inpatient Forum, where necessary. Claire to facilitate and identify areas to be targeted.
	Claire Hosie
	01/09/09
	(

	10. 
	How are we doing questionnaire
	Questionnaire used in pilot to be refined and exercise repeated, possibly Spring 2010. Frequency and timing to be discussed at next meeting.
	Lorna Pennycook
	01/09/09
	(

	11. 
	HOPE report
	Further work to be done around remainder of HOPE recommendations to be discussed at next meeting.
	Lorna Pennycook
	01/09/09
	(


Dates of next meeting:
Tuesday 1st September 2009, 10:00 – 12:00, Esk Room, McKenzie Building (near to Carseview), Dundee.
Apologies to Jean Baxter jeanbaxter@nhs.net 01382 424133 or Ed Crummy, ecrummy@nhs.net 01382 424096
	
	Implementation Status
	Implementation Status

	
	(
Action completed
	(
Little or no progress achieved

	
	(
Action on course for completion
	(
Change to action originally planned

	
	(
Progress made but slippage on planned timescale 
	( 
Further information required
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