Action Points Update

NHS Tayside


Acute Inpatient Forum – 11th January 2010
Present: Kimberley Banks, Frances Bannister, Lesley-Anne Brown, Neil Fraser, Tricia Kettles, Alison McGurk, Lindsey Miller, Hazel Mitchell, Lorna Pennycook, Fiona Stewart, Mandy Warden, Bob Wright

Apologies: Lanie Barclay, Marion Burnett, Cathy Cuthill, Liz Drumm, Beth Hamilton, Jim McGuinness, Neil Munro, Vicki Paterson, Dorothy Potter, Kevin Power, Susan Scott

	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Nutrition Standards
	Neil to write to Brian Main regarding nutrition standards and lack of choice and facilities for patients with long-term stays.
	Neil Fraser
	15/11/09
	(

	2. 
	Joint Commissioning Plan
	Neil drafting mental health section in revised format – now to be joint commissioning plan for Tayside, including older people, long term conditions, etc. Neil to circulate final draft and mental health standards document for comment.
	Neil Fraser
	22/02/10
	(

	3. 
	City 128 study
	Lorna to recirculate paper for information.
	Lorna Pennycook
	28/02/10
	(

	4. 
	Sale of tobacco products
	Neil to forward statement sent to Paul Ballard around phased plan in inpatient wards.
	Neil Fraser
	28/02/10
	(

	5. 
	Productive Ward
	Events were held in London and Edinburgh and training day in December. Lesley Anne to meet with National and Local Mental Health Collaborative to discuss information requirements.

Lesley Anne to send paper for circulation.
	Lesley Anne Brown
	15/03/10
	(

	6. 
	Acute Admission and Treatment Policy – Psychiatry of Old Age
	Mandy, Vernie and Marion have drafted Tayside wide POA policy. To be circulated round this group for comment.
	Mandy Warden
	15/03/10
	(

	7. 
	Mental Health HEAT targets
	Hazel to write report on progress with HEAT targets for NHS Tayside Delivery Unit Committee. Lorna to circulate to this group for information.
	Hazel Mitchell
Lorna Pennycook
	31/03/10
	(

	8. 
	Performance Management – HOPE
	Lorna to draft annual report on work of sub-group and circulate for comment. To be reported to PFPI group and Delivery Unit Committee in June 10.

Lorna to continue to circulate action notes of meetings to this group for information.
	Lorna Pennycook
	19/04/10
	(

	9. 
	Ward-based activities
	Lorna to circulate summary of all activities, as part of work done through subgroup looking at Performance Management/ HOPE recommendations.
	Lorna Pennycook
	19/04/10
	(

	10. 
	Reporting arrangements
	Hazel Mitchell and Neil Fraser to meet to discuss reporting arrangements around implementation of Commissioning Plan and streamlining of reporting.
Lorna to produce summary of all reports and timescales, for information.
	Hazel Mitchell
Neil Fraser
Lorna Pennycook
	04/05/10
	(

	11. 
	Service User Involvement
	Lanie has discussed involvement with PLUS Perth and still to meet with Dundee Voluntary Action/ Little Wing.

PLUS happy to engage – Lorna to ensure both on distribution lists.
	Lanie Barclay
Lorna Pennycook
	04/05/10
	(

	12. 
	Mental Health Collaborative
	Dementia – new measure being monitored in relation to patient experience.

Anti-depressants – term of HEAT target now finished.

Readmissions – target to be monitored until December 2010, applies to patients admitted to end of December 2009. SPARRA MD data now available and circulated to service managers, to help with identifying patients at risk of readmission. National collaborative to visit Tayside wards and community teams in April.

Lesley Anne to provide update on the progress to this group at next meeting.
	Lesley Anne Brown
	04/05/10
	(

	13. 
	Acute Admission and Treatment Policy – Forensic
	Lindsey to circulate information from forensic quality improvement group – generic information.
	Lindsey Miller
	04/05/10
	(

	14. 
	Strategic Improvement Programme
	Lorna to circulate information from first 2 workstreams;

Referrals – Beth Hamilton leading, supported by Fran Hynd (CMHT team leader Forfar/ Kirriemuir), Neil Munro, Lorna Pennycook.

Admissions/ inpatients – Frances Bannister leading, supported by Grace Gilling & others.

First report-out on 12th February, 2nd on 16th March, 3rd to be arranged.

Next wave of projects focussing on prescribing/ dementia and IT enabled clinical effectiveness – under discussion at present.
	Lorna Pennycook
	04/05/10
	(

	15. 
	Menu planning
	Mandy, Lindsey and Kimberley to check if service users are involved in menu planning meetings
	Mandy Warden
Lindsey Miller
Kimberley Banks
	04/05/10
	(

	16. 
	Delivering for Mental Health
	Government visit to Tayside provisionally set for 4th June. Data for discussion to be provided by Government’s Information Services Department (ISD Scotland).

Lorna to circulate papers for information.
	Lorna Pennycook
	30/06/10
	(


Dates of next meetings:
2010
Tuesday May 4th 1000 – 1200 + teleconference, Kinnoull Room, Kings Cross, Clepington Road, Dundee
Tuesday Sep 7th 1000 – 1200 + teleconference, Sidlaw Room, Kings Cross, Clepington Road, Dundee
2011
Tuesday Jan 11th 1000 – 1200 + teleconference, Board Room, Kings Cross, Clepington Road, Dundee
Apologies to 01382 424133 or 01382 424096 or via email healthstrategy.tayside@nhs.net
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