Action Points Update

NHS Tayside


Acute Inpatient Forum – 26th January 2009
Present: Lesley Anne Brown, Kimberley Banks, Frances Bannister, Liz Drumm, Neil Fraser, Alison McGurk, Hazel Mitchell, Neil Munro, Ewan Pardoe, Vicki Paterson, Lorna Pennycook, Maureen Summers (independent), Beth Wilson, Bob Wright

Apologies: Tim Armstrong, Cathy Cuthill, Janice Henderson, Ron Lindsay, Jim McGuinness, Bill Nicoll,, Dominique Paterson, Kevin Power, Lindsey Reid, Fiona Stewart, Mandy Warden, Peter Williamson
	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Physical environment
	Neil happy to support any issues with environment.
	All, through Neil Fraser
	Ongoing
	(

	2. 
	Information
	Clarify who has lead for web development within mental health, via David Lynch, executive lead for mental health
Update: No-one within mental health services has been nominated to take on this role – Neil and David Lynch to speak to corporate web manager.
	Neil Fraser
	26/01/09
	(

	3. 
	Open Space
	Event held on 27th November 2008 at Kirkton Community Centre, Dundee, facilitated by Augment. Report drafted, with comments and recommendations.

Circulated to this group.
	Lorna Pennycook
	28/01/09
	(

	4. 
	Delivering for Mental Health
	Written follow up from visit in October 2008 received in January – circulated to this group along with this action note
	Lorna Pennycook
	31/03/09
	(

	5. 
	Mental Health Commissioning Plan
	Benchmarking: Activity and finance data being collated and analysed. To be circulated when available.

Workstream Groups:

· Aquired Brain Injury Disorder –  still to identify replacement for Pam Gowans

· Substance Misuse – still to identify replacement for Pam Gowans to take over work

· Older People’s Mental Health – identifying areas for improvement in future plans

· Obsessive Compulsive Disorder - matched care approach to be taken, difficulties with identifying accurate data on activity and size of problem in Tayside

· Mental Health & Wellbeing – successful bid for Equally Well test site in Stobswell area of Dundee.

First draft of commissioning plan due for circulation and comment late March 2009. Final plan submitted to the Board for meeting on 4th June 2009.
	Lorna Pennycook
	31/03/09
	(

	6. 
	Open Space
	Focus on gaps and recommendations from event and meet with service managers from General Adult Psychiatry, Child & Adolescent Mental Health Services and Psychiatry of Old Age.

Lorna to pull out information and set up meetings.
	Lorna Pennycook
	30/04/09
	(

	7. 
	Ward based activities
	Report from Dundee to be circulated.

Lorna to collate responses from group members and circulate prior to meeting in May.
	Lorna Pennycook
	30/04/09
	(

	8. 
	Ward based activities
	Reports from Perth & Kinross and Angus to be presented at future meetings
	Alison McGurk

Frances Bannister
	09/05/09

10/09/09
	(

	9. 
	Information
	“The Productive Ward” – work being done locally in Tayside through Mental Health Collaborative, to be circulated once agreed.
	Lesley Anne Brown

Neil Munro
	09/05/09
	(

	10. 
	Open Space
	Set up meetings with service user groups and carers to discuss response to report.

Establish actions, timescales and priorities.
	Neil Fraser
	31/05/09
	(

	11. 
	Patient Experience
	“How are we doing?” clinical governance questionnaire adapted and circulated to wards for completion by patients. Similar questionnaire to be issued to carers via wards. To run from February to April 2009.

Rapid feedback to wards at “talk-time” events as part of process.

Focus groups to be carried out with staff in acute wards in April.

Addressing HOPE recommendations 3, 4, 5.

Findings to be presented to subgroup in June 2009 and action plan drafted and presented to this group for discussion at September meeting.
	Lorna Pennycook
	02/09/09
	(

	12. 
	Integrated Care Pathways
	Report to be discussed at September meeting
	Colin Hunter
	10/09/09
	(

	13. 
	Readmissions
	Mental Health Collaborative looking into HEAT targets on;

· Readmissions: “Reduce the number of readmissions (within one year) for those that have had a hospital admission of over 7 days by 10% by the end of December 2009.”
· Antidepressant prescribing: “Reduce the annual rate of increase of defined daily dose per capita of antidepressants to zero by 2009/10, and put in place the required support framework to achieve a 10% reduction in future years.”
· Dementia: “Each NHS Board will achieve agreed improvements in the early diagnosis and management of patients with a dementia by March 2011.”
Hoping to appoint Information Manager in April 2009.

Core skills training being offered to staff, to reduce waste (number of appointments where patient did not attend, etc).

Links with modernisation and development teams in NHS Tayside to change services – service improvement.

Goal - Improving patient experience.
	Lesley Anne Brown

Neil Munro
	31/03/11
	(


Date of next meeting:
Friday 8th May 2009 at 10:00 – 12:00 in Seminar Room, Kings Cross, Dundee
Future dates:
Thursday 10 September 09 at 10.00 am - 12.00 pm in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
Monday 11 January 2010 at 10.00 am - 12.00 pm in Seminar Room, NHS Tayside, Kings Cross, Clepington Road, Dundee
Apologies to Lorraine McLean 01382 424133
	
	Implementation Status
	Implementation Status

	
	(
Action completed
	(
Little or no progress achieved

	
	(
Action on course for completion
	(
Change to action originally planned

	
	(
Progress made but slippage on planned timescale 
	( 
Further information required


Action Point Update

Page 1 of 5
Last updated: 1 July 2008
Updated by: Lorna Pennycook

Review date: July 2009


