Action Points Update

NHS Tayside


ACUTE INPATIENT FORUM – 26TH AUGUST 2008
	Number
	Item
	Action Point
	Responsibility
	Timescale
	Status

	1. 
	Links between user groups and this forum
	March 2008, Open Space Event - Ewan Pardoe to circulate information
	Ewan Pardoe/ Augment
	13/10/08
	(

	2. 
	Links between user groups and this forum
	Establish subgroup of this forum
Led by service users, prioritising issues, examples of good practice

To cover all Tayside, linking Angus, Dundee, Perth & Kinross – Augment, PLUS, Little Wing, Carers

Set up Open Space Event for all Tayside service users

Liz Drumm to act as link for NHS Tayside
	Liz Drumm
	01/01/09
	(

	3. 
	Information
	Clarify who has lead for web development within mental health, via David Lynch, executive lead for mental health
	Neil Fraser
	01/11/08
	(

	4. 
	Integrated Care Pathways (ICP)
	Project Co-ordinator appointed – Colin Hunter

Clinical lead still to be identified

Admission & Discharge ICP in use, update meeting 10/9/08

Beth to circulate summary report.
	Beth Wilson
	Ongoing
	(

	5. 
	Performance Management
	HOPE recommendations to be used as benchmark. Some already being audited through other work (infection control, ICP, risk management).

This group is to look at the remaining 7 recommendations, prioritised as action note for meeting (23/07/08), and identify suitable performance management measures.

Lorna to circulate action note.
	Lorna Pennycook
	Ongoing
	(

	6. 
	Performance Management
	Report, collating existing data and matched to HOPE recommendations, to be discussed at next meeting
	Lorna Pennycook
	30/10/08
	(

	7. 
	Physical Environment
	Concerns about physical environment of buildings, wards, etc.

Managers should raise concerns with Neil.

Walk-rounds might be useful – to be notified as suggested topic for Open Space event
	Neil Fraser
	01/01/09
	(

	8. 
	Ward-based activities
	Discussion of range of formal and informal activities, use of gym at Carseview. “How are we doing” questionnaires very useful.
Invite someone from Carseview to speak at the next meeting
	Beth Wilson
	30/10/08
	(

	9. 
	Any Other Business
	New projects – updates to be given at each meeting
	
	Ongoing
	(

	10. 
	Any Other Business
	Care Programme Approach – update on Delivering for Mental Health due to government on 23rd October 2008. Information to be circulated to this group.
	Lorna Pennycook
	03/10/08
	(

	11. 
	Any Other Business
	Information: Liaison Officer post – temporary, now managed within Community Mental Health teams
	
	
	(


Date of next meeting:

To be advised

	
	Implementation Status
	Implementation Status

	
	(
Action completed
	(
Little or no progress achieved

	
	(
Action on course for completion
	(
Change to action originally planned

	
	(
Progress made but slippage on planned timescale 
	( 
Further information required
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