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ALCOHOL
	Action
	Timescale
	Outcome/Performance Targets


	Lead Officer

	Pilot The Healthy Happy Communities Project in Kirriemuir and Brechin to support communities to address alcohol related issues within their communities
	31st March 2009
	Both communities will feel confident to take ownership and continue with the project from April 2009
	

	NHS Tayside alcohol Action Plan


	
	
	

	Angus Drugs and Alcohol Strategy *states the partners will work together to reduce the harmful effects of substance misuse and promote positive change for the 


	31st March 2009
	These outlined in the action plan within the strategy
	

	Healthy Working Lives

Directorate of Public Health Healthy Working Lives Team deliver Alcohol Awareness Sessions and help workplaces to develop and/or review Substance Misuse Policies within worksites across Angus


	Ongoing
	Increased awareness concerning alcohol issues.  Workplaces adopting supportive practices for employees who require support with alcohol issues. 
	


* Angus DAAT will develop a three year drug and alcohol strategy from 2009. This will take account of the national drugs strategy (The Road to Recovery), the outcome of the national discussion paper “Changing Scotland’s Relationship with Alcohol” and renewed delivery and accountability arrangements for Drug and Alcohol Action Teams
OBESITY

Our Actions are to:  
	Action
	Timescale
	Outcome/Performance Indicators

	Lead Officer

	Develop an Improvement Plan which will provide key priority areas for action to help contribute towards the increases exclusive breastfeeding rates.
	Nov 2008
	Ensure implementation plan for improving breastfeeding rates at 6-8 weeks in collaboration with key partners in Angus.
	

	Widen membership of AHIP nutrition group.


	Oct 2008


	Ensure collaborative working of key partners who will agree priorities for Angus
	

	Complete a mapping exercise to: 

a) ascertain existing service provision and  partnership work arrangements

b) identify potential training needs of professionals 

c) identify further partnership work needs 

d) identify and explore families’ needs around promoting child’s healthy weight and preventing obesity (I, II & II prevention) 

e) identify and explore families’ expectations of service providers and services
	March 2009
	Will be to identify any gaps that need to be addressed in relation to:

· service provision

· training

· partnership/joint working 

· meeting families’ health and obesity related needs 

· meeting families’ expectations of services


	

	Lead person to plan, lead, co-ordinate and develop weight management services in Angus covering prevention and treatment (adults)
	March  2009


	Dedicated person to ensure outcomes achieved and work is progressed
	

	Produce a detailed action plan to allow provision of a range of weight management interventions that are appropriate and evidence based, applying the hierarchy model of care and following agreed weight management pathways. Programmes will be delivered by a varying range of staff with competencies relevant to programmes they are delivering for either individuals or groups
	
	Provide different weight management programmes across Angus that will address diet, activity and behaviour change components for groups and individuals. Increase number available
Increased number of people accessing appropriate programmes. Record the % of people losing weight, maintaining weight or achieving minimal weight gain. Evidence that the growth in overweight and obesity initially slows down, then ceases, then reverses. 
	

	Healthy Working Lives

Directorate of Public Health Healthy Working Lives Team encourage/support worksites in implementing healthy eating and physical activity practices within worksites across Angus.  Winning weigh 6 week weight management programme delivered within worksites
	Ongoing
	Fitter, healthier, happier, motivated employees
	


PHYSICAL ACTIVITY

Our Actions are to: 

	Action
	Timescale
	Outcome


	Lead Officer

	· Develop an Angus Facility Strategy;

· Provide a wide range of quality, safe and secure indoor/outdoor facilities, paths and cycleways


	Ongoing
	· More people taking an interest in personal fitness and health and participating in some form of physical activity; 

· encourages alternative use of transport;
	

	· Offer a varied programme of activities for people of all ages and abilities


	Ongoing
	· More people having the opportunity to participate in new/alternative programmes to suit their age and needs.
	

	· Create and develop a Play Strategy for Angus.


	August 2009
	It will help children

· Enjoy better physical, emotional and mental health 

· Develop social skills and responsibility 

· Appreciate the environment
· Understand risk and challenge
· Grow identity and self esteem
· Participate in sports, arts and culture 

· Be less likely to offend and engage in anti-social behaviour

Quote Play Scotland
	

	· The promotion and development of sports clubs and activity groups. throughout Angus.

· Provide a coach/helper education training programme
	Ongoing
	· Improves health of individuals and give a better quality of life.

· More people of different age groups being involved in clubs in different capacities

· Provides a healthy, safe and secure environment for children and young people
	

	· Create  a base of  volunteers that caters for a wide range of activities

· Offer a volunteer education training programme
	Ongoing
	· Creation of a sustainable support base of volunteers;

· greater involvement from parents, young adults snd young people.

	

	· Develop  existing programmes in leisure facilities, schools and outdoor areas through partnership working


	Ongoing
	· Increases participation levels

· offers options to tackle illness and health problems e.g.

· (obesity, coronary/, pulmonary diseases, mobility, stamina, mental health, etc).

Improved opportunities for children and adults with special needs and learning difficulties.  

	

	· Maintain and develop opportunities for people living in rural areas.

      Deliver outreach programmes   

      targeting children and young  

      people. 

· Offer options for adults to     participate in group sessions


	Ongoing
	· Increases participation levels

· offers options to tackle illness and health problems e.g.

      (obesity, coronary/,     

      pulmonary diseases, mobility,  

      stamina, mental health, etc).
	· 

	· Continue to develop effective communication pathways with partners
	Ongoing
	· Influences policies and plans of wider community agenda and partner agencies.

· Helps partners to achieve common goals and make best use of resources.
· 
	· 


MENTAL HEALTH & WELLBEING

Our Actions are to: 

	Action
	Timescale
	Outcome/Performance Indicators


	Lead Officer

	Assess the physical health status of people with a mental health diagnosis

	
	Improve the physical health of people with long term mental health conditions
	

	GP’s conducting medical review

	
	Establish an accurate baseline figure
	

	Angus walking project will include people with people with mental health problems
	July 2008
	Increase in service users physical health and social interaction to flourishing mental health status
	

	Harm caused by drugs and alcohol amongst Angus mental health service users

	March 2010
	A Corporate Partnership will take forward Commitment 13 of Delivering for Mental Health
	

	Development and implementation of local suicide prevention action plan

	March 2010
	Continued co-ordination of appropriate suicide prevention provision and a reduction in lives lost to suicide in Angus.
	

	Ensure H5 target is met through the delivery of in-house and National suicide prevention training packages

	March 2010
	1100 frontline NHS practitioners in Tayside to be trained in suicide prevention measures
	

	Active work in partnership to develop pilot projects in each of the Best Buy areas

	
	Long term saving to citizens of Angus and to statutory sector partners
	

	Work constructively and positively with the community and voluntary sector in partnership to develop capacity for community based sustainable programmes for wellbeing
	
	Well evidenced rise in community capacity


	

	Action
	Timescale
	Outcome/Performance Indicators


	Lead Officer

	Extend community prescribing in Angus.  This will give primary care an alternative to prescription to antidepressants for people who present with life problems

	
	Reduction in rise of antidepressant prescribing; increase in capacity for citizens of Angus to flourish for themselves.
	

	Implement WEMWBS.  This is included as part of the Single Outcome Agreement as a measure of mental health and wellbeing.

	March 2010
	An awareness has been generated regarding the WEMWBS tool prior to it appearing in the Scottish Household survey and with a view to practitioners using it in services 
	

	Healthy Working Lives

Directorate of Public Health Healthy Working Lives Team deliver Mentally Healthy Workplace Training and provide Stress/Wellbeing Sessions.  Assistance given to workplaces in the  development and/or review of Mental Health and Wellbeing Policies

	Ongoing
	Increased awareness concerning mental health and wellbeing.  Workplaces adopting supportive practices with regard to mental health and wellbeing. 
	


SEXUAL HEALTH

Our Actions are to: 

	Action
	Timescale
	Timescale/Performance Indicators


	Lead Officer

	Augment support for parents and families
	2008-2011
	Increase education/information and support services across Angus.


	

	Engaging young people through social marketing
	2008-2011


	Continued co-ordination of engaging with young people.
	

	Increase access to services in deprived communities


	2008-2011
	Increase awareness of reproductive and sexual health services
	

	Multi-agency staff training


	2008-2011
	Continued co-ordination of appropriate sexual health and blood borne virus staff training .


	

	Tayside condom Initiative – C Card
	2008-2011
	Continued co-ordination of condom distribution schemes


	

	Sexual Health & BBV Campaigns
	2008-2011
	Increase awareness of sexual ill health through local media outlets.


	

	Increase access to BBV testing & Hep B immunisation
	2008-2011
	Establish a social marketing campaign re HEP B immunisation and BBV testing.


	


SMOKING
Our Actions are to:
	Action
	Timescale
	Outcome/Performance Indicators


	Lead Officer

	‘Give it up for Baby’  - smoking in pregnancy incentive scheme project

Lead the development of smoking cessation services 

Smoke-Free Homes Initiative

Work with Schools and Young People

Advertising and publicity on prevention, cessation, passive smoking and product availability.


	March 2008 then ongoing

2008-2011

2008-2011

2008-2011

2008-2011


	Target recruitment of pregnant women in current year up to March 2009

Meet the current HEAT Target (8% of smokers in the locality to quit at one month – equates to 592 smokers, per annum).  Ensure coverage of whole of Angus.

New programme is launched and developed in conjunction with SafeAngus, and involves young people, their parents and local schools, promoting smoking prevention and cessation

Plan and launch a range of new initiative in schools  and in out-of-school’ settings

Publicise adult cessation services in locations eg dentists, hairdressers, cafes etc

Target local press and broadcast media – aim for monthly coverage minimum

Build up to No Smoking Day 2009

Work with trading standards on publicity regarding contraband and counterfeit tobacco products
	

	Healthy Working Lives

Directorate of Public Health Healthy Working Lives Team deliver Smoking Cessation Workshops and help workplaces to develop and/or review Smoking Policies within worksites across Angus

	Ongoing
	Increased awareness concerning smoking issues.  Workplaces adopting supportive practices for employees who wish to stop smoking.
	


ORAL & DENTAL HEALTH

Our aims are:

	Action
	Timescale
	Outcome/Performance Indicators

	Lead Officer

	Participation in many national preventive programmes including the ‘Childsmile’ toothbrushing programme in nursery and primary schools, and targeted ‘Childsmile’ fluoride varnish programme and parent and child education programme. 


	Ongoing
	The latest available data for Angus (2006/07) shows that of P1 children in Angus, 62.9% were caries free.  The Scottish average was 54.8%.  Therefore the target set by the Scottish Executive to be met by 2010 has already been exceeded.
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