	Action Points Update
	NHS Tayside



Action Point Update


NHS Tayside


Generic Implementation Group – 26th April 2010
	Meeting Date
	Minute Ref
	Heading
	Action Point
	Responsibility
	Date Due By
	Update 
	Status

	10/08/09
	2
	Terms of Reference
	Under Meetings – confirm the use of the NHS Tayside Intranet site for displaying minutes and agendas of meetings
	Emma Hart
	14 September 2009
	Emma/Margaret-Rose currently developing the protocols to display the documents on the Clinical Governance intranet pages.

James has proposed that the documents be held on the Angus MH web pages until the intranet pages are ready and will speak to Kitty in this regard.

	Complete


	10/08/09
	3
	Representation on the Group
	Mandy Warden to approach Michelle Watt, GP from Angus to ask if she would consider becoming involved with the group on a consultative basis, and provide a mechanism to feed back to her GP colleagues within Angus.  Mandy to forward Michelle’s contact details to Emma Hart
	Mandy Warden
	14 September 2009
	Mandy advised that Michelle had taken up a new post and would be unable to participate at present.
	Complete



	10/08/09
	3
	Representation on the Group
	Donna Morrison to consider additional representation for POA from Dundee and feedback at the next meeting.
	Donna Morrison
	14 September 2009
	As yet no individual has been identified who is in a position to attend these meetings, should this position change Donna will advise the group.
	Complete



	10/08/09
	3
	Representation on the Group
	Mandy Warden to approach to various Service Users within Angus and enquire about there interest in providing additional representation on the wider reference group.
	Mandy Warden
	14 September 2009
	No Service Users are available to participate on the wider reference group.  
	Complete

	14/09/09
	6
	Representation on the Group
	James Kennedy to provide Phillip Gillespie’s replacements details for inviting along to future meetings as part of the CORE Group
	James Kennedy
	19 October 2009
	Lorraine Turnbull added to Distribution List as part of the Wider Reference Group
	Complete



	14/09/09
	8
	ICP Breakdown – Review Full Document prior to PDSA
	Irene is to check the version of the Medication on Admission within the ICP is in fact the current version and advise  Margaret-Rose accordingly
	Irene Sharkie
	19 October 2009
	Irene Sharkie, Colin Hunter and Margaret-Rose McLean met to agree documentation.
	Complete



	19/10/09
	6
	Variances
	The current versions of the variance relating to the Generic ICP and the Community to be circulated for discussion at the group’s meeting in December 2009.
	Emma Hart / Margaret-Rose Mclean
	7 December 2009
	Margaret-Rose McLean circulated variances.
	Complete



	16/11/09
	5
	Feedback from North Team
	Colin to forward a copy of the Generic ICP to Lesley Booth and Donna Morrison for their comment on what may be missing in relation to POA, feeding back at the next meeting
	Colin Hunter / Lesley Booth / Donna Morrison
	30 November 2009
	
	Complete

	16/11/09
	5
	Feedback from North Team
	James to forward a copy of the document current used with Angus POA to Lesley Booth for distribution to Jenny McDonald, Kate Wright, Donna Morrison and Dawn Grogan.  Lesley will feedback comments at the next meeting
	James Kennedy
	20 November 2009
	James Kennedy forwarded copy as requested.
Feedback required from Lesley Booth.
	Complete

	16/11/09
	6
	Review Relapse Prevention Leaflet
	To update the document based upon today’s comments and forward a copy to Davina Smith for piloting and Augment for comment.
	James Kennedy
	20 November 2009
	James amended leaflet and forward to Davina Smith, Lanie Barclay and Lesley Booth and Elaine Hannigan.
	Complete


	16/11/09
	6
	Review Relapse Prevention Leaflet
	James and Davina to pilot the updated document and feed back at the December meeting
	James Kennedy /

Davina Smith
	14 December 2009
	
	Complete

	16/11/09
	7
	AOCB
	David review the Physical Examination and compare it with current documents in use across services and feedback to Colin prior to the next meeting
	David Rooke
	14 December 2009
	
	Complete

	16/11/09
	7
	AOCB
	Margaret – Rose to incorporate all agreed changes to A&D ICP
	Margaret-Rose McLean
	20 November 2009
	
	Complete

	14/12/09
	6
	ICP Documentation
	Colin Hunter to contact Grace Gilling regarding the Guidance on the Risk Assessment Matrix and raise concerns regarding appropriate staff training and implementation of Matrix, along with associated risks involved for staff of Matrix use without appropriate training.  
	Colin Hunter
	11th January 2010
	
	Complete

	11.01.10
	5
	ICP Development
	Colin Hunter to contact Christina Krajewska to discuss colour printing of individual sheets within the ICP.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	6
	Feedback from CMHT
	Kevin McHallam to feedback, either verbally or in written report form, on the pilot of the Community ICP documentation.
	Kevin McHallam
	22nd February 2010
	
	Outstanding

	11.01.10
	6
	Feedback from CMHT
	Colin Hunter to raise the idea of Read Only Access for other disciplines to access in-patient information prior to referral for admission.
	Colin Hunter
	22nd February 2010
	
	In progress

	11.01.10
	6
	Feedback from CMHT
	Colin Hunter to forward finalised ICP to Christina Krajewska and Avril Barker.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to provide Community team “Assessment Pack” to Nancy Galloway.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Nancy Galloway to test Community Assessment Pack and feedback to the next meeting.
	Nancy Galloway
	22nd February 2010
	
	Outstanding

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to raise the issue of training in relation to the Clinical Risk Assessment and Management Plan with Grace Gilling and report back to group.
	Colin Hunter
	22nd February 2010
	
	Outstanding

	11.01.10
	7
	Feedback from In-Patient Service
	James Kennedy to circulate Guidance document on Clinical Risk Assessment and Management Plan once finalised.
	James Kennedy
	22nd March 2010
	Colin tabling the Guidance at the ICP Steering Group 18.02.10
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	James Kennedy to forward copy of electronic template re discharges to Colin Hunter for onward circulation to the group and discussion with Christina Krajewska.
	James Kennedy

Colin Hunter
	30th January 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to check timescale of printing and distribution of revised ICP documentation.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	8
	Variances
	Colin Hunter to circulate suggested Community Variance to group for comment.
	Colin Hunter

All members of Core and Wider Reference Group
	22nd February 2010
	
	Complete

	11.01.10
	9
	Relapse Prevention Leaflet
	Feedback from Lesley Booth and Elaine Hannigan re testing of leaflet, either verbally or in written report.
	Lesley Booth

Elaine Hannigan
	22nd February 2010
	
	Complete

	11.01.10
	9
	Relapse Prevention Leaflet
	Margaret-Rose McLean to forward finalised leaflet to the Patient Information Co-ordinator.
	Margaret-Rose McLean
	Undefined
	
	Partially complete

	22.02.10
	4
	ICP Assessment Pack
	Margaret-Rose McLean to forward assessment pack to group members.
	Margaret-Rose McLean
	
	
	Complete

	22.02.10
	5
	Clinical Risk Assessment and Management Plan
	Margaret-Rose McLean to circulate the Clinical Risk Assessment and Management Plan to group members.
	Margaret-Rose McLean
	
	
	Complete

	22.02.10
	5
	Clinical Risk Assessment and Management Plan
	James Kennedy to complete a draft CRA&MP using a suicide scenario.
	James Kennedy
	
	Complete – but to be circulated to the group.
	Complete

	22.02.10
	6
	Role of Link Worker
	Nomination for link workers from CMHTs in Dundee, Perth North and Perth South Teams.
	June Wood

Elaine Hannigan
	
	Nancy Galloway representing Perth North CMHT
	Partially complete 

	22.03.10
	4
	Role of Link Worker
	Group members comments by 12th April 2010 on draft role.


	All Group Members
	12th April 2010
	
	

	26.04.10
	6
	Link Worker Training Booklet
	Locality meetings with Link Workers 
	Colin Hunter
	
	Murray Royal Hospital Link Workers met 18.05.10
	In progress

	26.04.10
	7
	Condition Specific ICP Skeleton
	Comments from Group members to Colin.
	All Group Members
	24 May 2010
	
	

	26.04.10
	7
	Variance Analysis
	Colin to investigate who will carry out the variance analysis for the Community Mental Health Teams and Psychiatry of Old Age.
	Colin Hunter
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