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	Meeting Date
	Minute Ref
	Heading
	Action Point
	Responsibility
	Date Due By
	Update 
	Status

	10/08/09
	2
	Terms of Reference
	Under Meetings – confirm the use of the NHS Tayside Intranet site for displaying minutes and agendas of meetings
	Emma Hart
	14 September 2009
	Emma/Margaret-Rose currently developing the protocols to display the documents on the Clinical Governance intranet pages.

James has proposed that the documents be held on the Angus MH web pages until the intranet pages are ready and will speak to Kitty in this regard.

	Complete


	10/08/09
	3
	Representation on the Group
	Mandy Warden to approach Michelle Watt, GP from Angus to ask if she would consider becoming involved with the group on a consultative basis, and provide a mechanism to feed back to her GP colleagues within Angus.  Mandy to forward Michelle’s contact details to Emma Hart
	Mandy Warden
	14 September 2009
	Mandy advised that Michelle had taken up a new post and would be unable to participate at present.
	Complete



	10/08/09
	3
	Representation on the Group
	Donna Morrison to consider additional representation for POA from Dundee and feedback at the next meeting.
	Donna Morrison
	14 September 2009
	As yet no individual has been identified who is in a position to attend these meetings, should this position change Donna will advise the group.
	Complete



	10/08/09
	3
	Representation on the Group
	Mandy Warden to approach to various Service Users within Angus and enquire about there interest in providing additional representation on the wider reference group.
	Mandy Warden
	14 September 2009
	No Service Users are available to participate on the wider reference group.  
	Complete

	14/09/09
	6
	Representation on the Group
	James Kennedy to provide Phillip Gillespie’s replacements details for inviting along to future meetings as part of the CORE Group
	James Kennedy
	19 October 2009
	Lorraine Turnbull added to Distribution List as part of the Wider Reference Group
	Complete



	14/09/09
	8
	ICP Breakdown – Review Full Document prior to PDSA
	Irene is to check the version of the Medication on Admission within the ICP is in fact the current version and advise  Margaret-Rose accordingly
	Irene Sharkie
	19 October 2009
	Irene Sharkie, Colin Hunter and Margaret-Rose McLean met to agree documentation.
	Complete



	19/10/09
	6
	Variances
	The current versions of the variance relating to the Generic ICP and the Community to be circulated for discussion at the group’s meeting in December 2009.
	Emma Hart / Margaret-Rose Mclean
	7 December 2009
	Margaret-Rose McLean circulated variances.
	Complete



	16/11/09
	5
	Feedback from North Team
	Colin to forward a copy of the Generic ICP to Lesley Booth and Donna Morrison for their comment on what may be missing in relation to POA, feeding back at the next meeting
	Colin Hunter / Lesley Booth / Donna Morrison
	30 November 2009
	
	Complete

	16/11/09
	5
	Feedback from North Team
	James to forward a copy of the document current used with Angus POA to Lesley Booth for distribution to Jenny McDonald, Kate Wright, Donna Morrison and Dawn Grogan.  Lesley will feedback comments at the next meeting
	James Kennedy
	20 November 2009
	James Kennedy forwarded copy as requested.
Feedback required from Lesley Booth.
	Complete

	16/11/09
	6
	Review Relapse Prevention Leaflet
	To update the document based upon today’s comments and forward a copy to Davina Smith for piloting and Augment for comment.
	James Kennedy
	20 November 2009
	James amended leaflet and forward to Davina Smith, Lanie Barclay and Lesley Booth and Elaine Hannigan.
	Complete


	16/11/09
	6
	Review Relapse Prevention Leaflet
	James and Davina to pilot the updated document and feed back at the December meeting
	James Kennedy /

Davina Smith
	14 December 2009
	
	Complete

	16/11/09
	7
	AOCB
	David review the Physical Examination and compare it with current documents in use across services and feedback to Colin prior to the next meeting
	David Rooke
	14 December 2009
	
	Complete

	16/11/09
	7
	AOCB
	Margaret – Rose to incorporate all agreed changes to A&D ICP
	Margaret-Rose McLean
	20 November 2009
	
	Complete

	14/12/09
	6
	ICP Documentation
	Colin Hunter to contact Grace Gilling regarding the Guidance on the Risk Assessment Matrix and raise concerns regarding appropriate staff training and implementation of Matrix, along with associated risks involved for staff of Matrix use without appropriate training.  
	Colin Hunter
	11th January 2010
	
	Complete

	11.01.10
	5
	ICP Development
	Colin Hunter to contact Christina Krajewska to discuss colour printing of individual sheets within the ICP.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	6
	Feedback from CMHT
	Kevin McHallam to feedback, either verbally or in written report form, on the pilot of the Community ICP documentation.
	Kevin McHallam
	22nd February 2010
	
	Complete

	11.01.10
	6
	Feedback from CMHT
	Colin Hunter to raise the idea of Read Only Access for other disciplines to access in-patient information prior to referral for admission.
	Colin Hunter
	22nd February 2010
	Angus - available
Dundee - available

Perth - partial availability
	Complete

	11.01.10
	6
	Feedback from CMHT
	Colin Hunter to forward finalised ICP to Christina Krajewska and Avril Barker.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to provide Community team “Assessment Pack” to Nancy Galloway.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Nancy Galloway to test Community Assessment Pack and feedback to the next meeting.
	Nancy Galloway
	22nd February 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to raise the issue of training in relation to the Clinical Risk Assessment and Management Plan with Grace Gilling and report back to group.
	Colin Hunter
	22nd February 2010
	Scenarios provided for GAP.
Learning Disabilities in progress.

Community – Davina send to James

POA – Christine ask OT to take this forward.
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	James Kennedy to circulate Guidance document on Clinical Risk Assessment and Management Plan once finalised.
	James Kennedy
	22nd March 2010
	Colin tabling the Guidance at the ICP Steering Group 18.02.10
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	James Kennedy to forward copy of electronic template re discharges to Colin Hunter for onward circulation to the group and discussion with Christina Krajewska.
	James Kennedy

Colin Hunter
	30th January 2010
	
	Complete

	11.01.10
	7
	Feedback from In-Patient Service
	Colin Hunter to check timescale of printing and distribution of revised ICP documentation.
	Colin Hunter
	22nd February 2010
	
	Complete

	11.01.10
	8
	Variances
	Colin Hunter to circulate suggested Community Variance to group for comment.
	Colin Hunter

All members of Core and Wider Reference Group
	22nd February 2010
	
	Complete

	11.01.10
	9
	Relapse Prevention Leaflet
	Feedback from Lesley Booth and Elaine Hannigan re testing of leaflet, either verbally or in written report.
	Lesley Booth

Elaine Hannigan
	22nd February 2010
	
	Complete

	11.01.10
	9
	Relapse Prevention Leaflet
	Margaret-Rose McLean to forward finalised leaflet to the Patient Information Co-ordinator.
	Margaret-Rose McLean
	Undefined
	
	Complete

	22.02.10
	4
	ICP Assessment Pack
	Margaret-Rose McLean to forward assessment pack to group members.
	Margaret-Rose McLean
	
	
	Complete

	22.02.10
	5
	Clinical Risk Assessment and Management Plan
	Margaret-Rose McLean to circulate the Clinical Risk Assessment and Management Plan to group members.
	Margaret-Rose McLean
	
	
	Complete

	22.02.10
	5
	Clinical Risk Assessment and Management Plan
	James Kennedy to complete a draft CRA&MP using a suicide scenario.
	James Kennedy
	
	
	Complete

	22.02.10
	6
	Role of Link Worker
	Nomination for link workers from CMHTs in Dundee, Perth North and Perth South Teams.
	June Wood

Elaine Hannigan
	
	Nancy Galloway representing Perth North CMHT
Liz Fyfe representing Perth CMHT 
	Complete

	22.03.10
	4
	Role of Link Worker
	Group members comments by 12th April 2010 on draft role.


	All Group Members
	12th April 2010
	
	Complete

	26.04.10
	6
	Link Worker Training Booklet
	Locality meetings with Link Workers 
	Colin Hunter
	
	Murray Royal Hospital - 18.05.10

Carseview Centre - 27.05.10
Sunnyside Royal Hospital Ward 8, - 08.06.10
	Complete

	26.04.10
	7
	Condition Specific ICP Skeleton
	Comments from Group members to Colin.
	All Group Members
	24 May 2010
	
	Complete

	26.04.10
	7
	Variance Analysis
	Colin to investigate who will carry out the variance analysis for the Community Mental Health Teams and Psychiatry of Old Age.
	Colin Hunter
	
	Colin to contact Fiona Gibson regarding clinical governance input into variance analysis.
	Outstanding

	24.05.10
	4
	Matters Arising - New Medical Record
	The group were asked to comment back to Colin on agreement or changes of numbers
	All Group members 
	18th June 2010
	
	Complete

	24.05.10
	4
	Matters Arising - New Medical Record
	Colin to feedback on meeting with Jim Devine re ICP provision process.
	Colin Hunter
	28th June 2010
	
	Complete 

	24.05.10
	4
	Matters Arising - Clinical Risk Assessment 
	James to re-provide “tweaked” copy of the Clinical Risk Assessment guideline for circulation.
	James Kennedy
	21st June 2010
	James awaiting comment from Consultant.   Superseded 
James agreed that in absence of comment to finalise and send out to group for onward to submission to Link Workers to disseminate to staff.
	Complete

	24.05.10
	4
	Matters Arising – Community Variances
	Elaine Hannigan to circulate Tayside wide the suggested variances and feedback to the group on agreement.
	Elaine Hannigan
	28th June 2010
	
	Complete

	24.05.10
	5
	ICP Roll Out
	Colin agreed to discuss the groups concerns with Christina Krajewska and the Supplies Department to get procedures in place as soon as possible.
	Colin Hunter
	28th June 2010
	Delayed due to Christina Krajewska retiring
Meeting took place September 2010
	Complete

	24.05.10
	5
	ICP Roll Out
	June provide List of ICP Sections to Margaret-Rose for circulation to the group.  Margaret-Rose to email the current ICP Index to all group members
	June Wood

Margaret-Rose McLean
	21st June 2010
	
	Complete

	24.05.10
	5
	ICP Roll Out
	Clarity on simultaneous use of paper and electronic records.
	Colin Hunter
	28th June 2010
	Colin to establish how long the Service is to simultaneously use both paper and electronic systems.
	Outstanding

	24.05.10
	5
	ICP Roll Out
	Ali Hart agreed to contact Avril to check that the complete ICP was now on MiDAS and feedback to the group.  Elaine will also run a check on what is on MiDAS
	Ali Hart

Elaine Hannigan
James Kennedy
	28th June 2010
	Agreement reached that James Kennedy would contact Avril Barker to ascertain a final timescale of when the full ICP would be incorporated into the MiDIS system.  

If Avril cannot provide this information, Jenni Bodie to be contacted for this information.
	Complete

	24.05.10
	5
	ICP Roll Out
	Mandy to speak to Jenny McDonald regarding the roll out of ICP within POA.
	Mandy Warden
	28th June 2010
	
	Complete

	24.05.10
	6
	Exit Strategy
	Group members to consider the way forward for the continuation of the Generic Implementation Group and come back to the meeting (28/06/10) with proposals.
	All Group members
	28th June 2010
	Clarity still required regarding Colin’s role within the Group following his secondment end.
	Outstanding

	06.09.10
	4
	Matters Arising
	Changes to revise/reduce ICP documentation.
	Margaret-Rose McLean
	30th September 2010
	
	Complete 

	06.09.10
	4
	Matters Arising
	Excess stocks of ICP packs to be forwarded to James Kennedy.
	Mandy Warden

Donna Morrison
	30th September 2010
	
	Complete

	01/11/10
	4
	ICP Tendering Process
	Margaret-Rose to email ICP packs to group.
	Margaret-Rose McLean
	8th October 2010
	
	Complete

	01/11/10
	5
	ICP Progress 
	Colin agreed to discuss with the eHealth Implementation & Training Department, the need to get the MiDAS system to mirror the actual ICP paperwork
	Colin Hunter
	31st December 2010
	
	

	01/11/10
	5
	ICP Progress
	James to share the local Protocol for the Reassessment of Patients with the group.
	James Kennedy
	31st December 2010
	10.10.11 – Agreed minimum standard for reassessment of patients.  James to forward to Margaret-Rose for forwarding on to the rest of the group
	In progress

	01/11/10
	7
	AOCB
	· Dividers for Medical Health Records.
· Medical Health Record provision.

· Mount sheet provision.


	Colin Hunter
	31st December 2010
	10.01.11 – Send all available dividers which were rescued from Lets Talk Printers to James for Angus and Colin for P&K and Dundee.
	

	01/11/10
	7
	AOCB
	Substance Misuse – sharing of ICP information – establish requirements.
	Colin Hunter
	31st December 2010
	10.01.11 – Invite Keith McMillan to the next meeting (07.03.11) to give overview of Substance Misuse and how the two services can collaborate to benefit the patient care. (Margaret-Rose McLean)
10.01.11 – Colin Hunter has meeting arranged for 03.03.11 with Substance Misuse Team.
	Complete
In progress

	10.01.11
	4
	Progress/Spread
	James to forward SBAR GP letter which was discussed to Avril Barker and Colin Hunter.
	James Kennedy
	28th February 2011
	
	

	10.01.11
	4
	Progress/Spread
	Judy to discuss completion of medicine reconciliation with Junior Doctors in Dundee.
	Judy McGreal
	28th February 2011
	
	

	10.01.11
	4
	Progress/Spread
	Avril provide copy of Data Dictionary to the Group.
	Avril Barker
	28th February 2011
	
	

	10.01.11
	4
	Progress/Spread
	Avril to provide names of staff who have completed MiDAS training in Dundee to Colin.
	Avril Barker
	28th February 2011
	
	Complete

	10.01.11
	4
	Progress/Spread
	James to provide copy of SWIA quality measurement tool to group.
	James Kennedy
	28th February 2011
	
	

	10.01.11
	7
	New Documentation
	James, Davina and Colin to nominate staff member to test Relapse Prevention/Staying Well Plan on the MiDAS test site.
	James Kennedy

Davina Smith

Colin Hunter
	31st January 2011
	
	

	10.01.11
	7
	New Documentation
	Judy to speak to Irene Sharkie regarding agreement of medication documentation filing within the ICP.
	Judy McGreal
	28th February 2011
	
	

	10.01.11
	8
	Exit Strategy
	Geographical locality representation identified through Beth Hamilton.
	Colin Hunter 
	28th February 2011
	
	

	10.01.11
	8
	Exit Strategy 
	Colin to identify Link Workers for Dundee locality due to changes of staff due to sickness, relocation, etc.
	Colin Hunter 
	28th February 2011
	
	

	10.01.11
	8
	Exit Strategy
	Murray Royal Hospital Link Workers meeting to be arranged.
	Colin Hunter/
Margaret-Rose McLean
	28th February 2011
	
	

	10.01.11
	8
	Exit Strategy
	Colin to discuss the suggestion of ICP Champions with Beth Hamilton within each locally.
	Colin Hunter
	28th February 2011
	
	

	10.1.11
	9 
	AOCB
	Colin to meet with Lorna McWilliam.
	Colin Hunter
	2nd February 2011
	
	

	10.01.11
	9
	AOCB
	Colin to arrange testing of Schizophrenia ICP.
	Colin Hunter
	28th February 2011
	
	

	10.01.11
	9
	AOCB
	Vicki to make contact with ICP Sub Group Leads to offer carer and service user representation.
	Vicki Paterson
	28th February 2011
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