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“This is a logical extension of a successful 

business collaboration. We‟ve done a lot of 

bits and pieces over the years.  This is taking it 

to the next level .” 
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Annual Report 

Annual Report 

Chief Executive Report 

 

Dear All, 

 

What a year it has been, new innovations, new project‟s, new partners, new 

understanding and a lot of learning.  Last year‟s AGM was based on “celebrations” and 

we have had another fruitful year of members and staff accomplishing many different 

things and implementing new ideas.  This report encapsulates the amount of activity 

Augment has undertaken and the successes this has had for individuals, Augment and 

mental health service provision. 

 

Innovation and collaboration have been a huge aspect of Augment‟s activities this last 

year.  Working together to take new ideas and individuals‟ creativity and maximise all 

of these into implementing new projects and new initiatives has become a main ethos 

of Augment‟s development.  Augment believes strongly that working together is the 

way forward.  

 

In line with the theme of this years Annual Report “Innovation and Collaboration”, this 

report has been made up with the views of the people we work with, only the statistics 

having been added by staff.  The theme of the report meant we really had to be 

innovative about the presentation, so the report is founded upon quotes from people 

who work with Augment, whether that is to improve their own mental health or to 

develop mental health services.  These quotes are interspersed with Augment‟s 

Chairperson‟s Report. Also included throughout the report are quotes on „Innovation‟ 

and „Collaboration‟. I hope you think it has worked effectively and that you enjoy the 

read. 

Thanks to everyone for another wonderful year. 

 

 

Donna Mitchell 

C.E 
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Innovation and Collaboration Report 
 

“Collaboration equals Innovation” – Michael Dell 

 

What a difference a year makes.  This time last year I was writing about leadership and 

fostering strengths in our members to enable them to become leaders in their own 

right. This has remained an important part of Augment‟s work, to the point that we 

have now developed Leadership and Management competencies for the organisation as 

a whole. However, this year I am faced with the unenviable task of writing about our 

achievements in terms of innovation and collaboration.  

 

All the innovation and collaboration that has gone on in Augment through the years 

has also reaped rewards.  Last September, our Chief Executive Donna Mitchell was 

named Scottish Businesswoman of the Year by the Association of Scottish 

Businesswomen for all her hard work for Augment and in November Kimberley Banks 

won the Young Employee of the Year award from BNI Nexus (Angus) for her work with 

our Young Persons Involvement Project, Every Voice Counts.  

 

 

 

“The most successful people are those who are good 

at Plan B.” Dr. James Yorke 

 

(The Chairperson Report will be in green throughout the report) 

 

http://thinkexist.com/quotation/the-most-successful-people-are-those-who-are-good/1211031.html
http://thinkexist.com/quotation/the-most-successful-people-are-those-who-are-good/1211031.html
http://thinkexist.com/quotation/the-most-successful-people-are-those-who-are-good/1211031.html
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Staff 

 

Donna Mitchell…………………………………………..….. Chief Executive 

Andrea Stewart……………………………………..… Development Officer 

Kimberley Banks…………………… Young Persons Involvement Officer 

Lanie Barclay…………………………….……………. Participation Worker 

Jill Taylor………………………………………………………. Project Worker 

Dee McMillan…………………………………………………. Project Worker 

Duncan Davidson…………………………………. Peer Support Specialist 

Scott Elder………………………………………….. Peer Support Specialist 

Mark Feeney………………………………………... Peer Support Specialist 

Mari Sutherland……………………………………. Peer Support Specialist 

Stuart Rowlands……………………………….. Clerical Officer - Gowanlea 

 

 

  
“Augment are at the forefront in Scotland when it comes to the development 

and support of user led and recovery focused initiatives. They bring energy 

and commitment to all they do and have been vital partners to us in relation 

the development of the Scottish Recovery Indicator tool, the development of 

peer support work in Scotland and the dissemination of Wellness Recovery 

Action Planning. Their work is not confined to the restrictive notion of 

service user involvement, they demonstrate and model service user leadership.” 

 

Simon Bradstreet, Director, Scottish Recovery Network (SRN) 
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Collective Advocacy Project  

And User Involvement Project  

 

 “One voice alone may not be heard, but collective 

advocacy is like shouting!” Andrew Davidson, 

Member 

 

“Augment have worked hard to ensure that their 

members voices are heard not just a local level but 

at a national level too, they are great to work with 

and are key to helping us to develop a national 

perspective on a range of areas of work”  Wendy 

McAuslan,  Development Coordinator VOX 

 

Augment thrives on being innovative and working collaboratively; 

not only with our members (we are a user led organisation after 

all), but also with our statutory colleagues, voluntary 

organisations and other agencies.  This is especially important as 

it allows our members to be involved in the development of a 

mental health service that is recovery oriented and caters for 

their and other service users needs.  Our members have been 

involved in the development of recovery oriented care plans to be 

used on the wards and have also attended regional meetings 

(e.g. the Acute Inpatient Forum and Tayside Unplanned Care 

Group) with service providers to ensure that the service user 

voice is heard.  We have developed, in collaboration with our 

statutory and outside agency colleagues new and innovative 

workshops and training courses to help people with mental 

health challenges not only begin their journeys to recovery but 

also to help them move into education, volunteering and 

employment when they feel ready to do so.  

 

“Augment play a key 

part in contributing 

to service change 

and development 

within NHS Tayside.  

Members sit on the 

Acute Inpatient 

Forum, set up as 

part of Commitment 

9 from Scottish 

Government's 

publication 

"Delivering for 

Mental Health", and 

provide a valuable 

contribution to each 

meeting.  A series of 

Open Space events, 

facilitated by 

Augment, have 

highlighted areas 

that NHS Tayside 

needs to focus on to 

improve experiences 

for patients in 

Tayside hospitals.  

These are only some 

examples of the 

good work Augment 

does in ensuring 

that the voice of the 

service user is heard.  

Their contribution is 

appreciated across 

mental health 

services in Tayside 

and is helping to 

make a difference to 

the way services are 

delivered.”  

Allyson Angus, 

Public Involvement 

Manager NHS 

Tayside 
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“Large numbers of small ideas allow an 

organisation to reach levels of performance 

that are otherwise unachievable. Without 

them, it is impossible to attain excellence.” 

 “During the past 12 months Adult Mental Health Services in Angus have been involved in various projects 

in collaboration with Augment.  This has taken the relationship between the 2 organisations from well -

established links into the realms of true partnership working.  This does not mean that it has always been 

plain sailing due to differing opinions and points of view, however, in real partnerships the issues are able 

to be discussed openly and honestly with a willingness to negotiate and find solutions to the challenges 

and keep progressing forward.  Always keeping the same goal in mind – working with service users to 

enable them to improve their quality of life. “ Angus CMHT 

Over the last few months DARA staff have been involved collaboratively with Augment and Lorraine Park, 

Lead OT, developing and delivering the „Moving Forward Course‟.  This I believe on the whole has been a 

very positive experience both in staff developing and delivering their contribution to the course and the 

positive benefits experienced by those attending this course.  The course is due to run again in 

September, this I feel demonstrates how well statutory and voluntary organisations can work well 

together” – Diane Ward, Team Manager, DARA & Montrose/Brechin CMHT. 

 

 

“Forfar/Kirriemuir CMHT staff have worked in conjunction with people from Augment to develop the „Recovery 

Workshops‟.  These are an innovative workshop and the first of their kind in this area – with both staff and service 

users attending the workshops.  The workshops are designed to educate people about the realities  of recovery and to 

provide them with skills and tools to enable them to drive forward their own recovery journeys.  The course comprises 

of 4 workshops which look at different areas including personal strengths, PATH & Who Am I? Exercises and offer 

practical assistance for service users and staff alike.  There have been 2 cohorts of the workshops to date and the 

evaluations from all participants have been very positive with some people going on to develop peer support and self-

management groups”.  - Fran Hynd, Team Manager, Forfar/Kirriemuir CMHT. 

 

"Never innovate to compete, innovate to 
change the rules of the game." 

 



 

 

7 

A
n

n
u

a
l 
R

e
p

o
rt

 |
  

  
  

  

 

 

 

 

 

 

 

 

 

“I run a support group on a Thursday night for people with Fibromyalgia and M.E. As 

someone who suffers from Fibromyalgia I know how hard it can be to get the adequate 

support and treatment. I find bringing together people who all have the same condition, 

sharing their experience and what has helped them, or not, can really make a big difference 

in that person. As the youngest member of the group I often take it upon myself to be the 

guinea pig with new medicines and alternative remedies, seeking out what works best for 

myself and sharing this information with the group so as to give them a better idea as to 

whether these treatments might be right for them.” Jennifer Cooper, Member 

 

 

 

 

 

“There are two main elements that members of Augment have supported the local mental health 

services. Service user views were inputted into the new £20 million unit to be built at Stracathro. It 

was extremely valuable at the design stage to know what services users needed and valued 

most out of a building which was often overlooked by architects. The majority of these views have 

been incorporated into the successful design. 

Augment have led on a number of Open Space events which have ensured service user voices are 

embedded in our future planning process. Evidence of this collaborative working   can be seen by 

the number of recommendations contained in the Open Space report that are being carried forward 

e.g. Recovery training and availability of Psychological therapies.” Bill Troup, Head of Integrated 

Mental Health Services 

 

 

“Through my involvement with Augments collective advocacy I have 

been in regular attendance at many NHS steering groups involving 

both strategic management and planning. With my training as a 

service user representative (in-house training delivered by Augments 

involvement officers) I feel that I have been able to make a real 

difference to the way that services are delivered by speaking out for 

the needs of service users, who we value as experts by experience.” 

Ewan Pardoe, Member 
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Information Project 

Website and MAD News 

 

“Since joining Augment pretty much a year to the day ago I have been involved in 

numerous activities, most predominantly as editor of MAD News. This is a post that I took 

upon last November after Janet, the previous editor went into employment. As an aspiring 

writer, this was the perfect post within Augment for me to take up. I believe that MAD News 

is a great way to inform people of what's going on throughout Angus, at the same time as 

giving them something enjoyable to read and encouraging them to come along and see 

what Augment is all about. Back around February or March I attended the Principles into 

Practice awards which, thoughout the day there were a number of workshops on different 

areas and topics. I attended the one focusing on media and getting information out to 

people. It was really inspiring and gave me a lot of ideas as to how I want to progress with 

MAD News, a number of which I am currently working on. Along with MAD News I've been 

involved with the website and the process of designing a new one which we hope to see 

very soon. I'd say the best thing that I have got out of being part of Augment though is the 

friends that I have made whom are now part of my day to day life.” Jennifer Cooper, 

Member 

 

Website Page Downloads  

I loved going into the 

wards at Sunnyside to 

see if there was 

anything we could do 

to make a difference to 

the patients stay – as I 

think there is a lot that 

still needs changed in 

attitude and treatment 

in Acute Inpatient 

Wards. Marion Spence, 

Member 

● ● ● 

“I was asked by William Ellis of the SRN if I would be 

interested in giving a speech about the service user 

involvement in the pilot in Edinburgh last year.  Service 

users from Augment had been involved in delivering the 

service user questionnaire aspect of the SRI in the Angus 

pilot.  This was a nerve wracking experience but I held 

on to my nerves and felt I delivered a speech that was 

honest and reflective of our involvement.  So you can 

imagine my surprise when I was contacted in May this 

year when I was asked if I would be interested in giving 

the speech again….this time in London! I agreed and 

found myself standing at a lectern in a YMCA, relaying 

information about the SRN and the SRI and about our 

involvement with both. This was an incredible 

opportunity, giving me the chance to share what has 

been happening in Scotland in terms of recovery with 

like minded individuals south of the border.” Janet Addis, 

Member 

● ● ● 
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Angus Community Enterprise 

An Employabil ity  Init iative  

 

“Augment to me is recovery. Since joining my life has changed 

in a way I never felt possible. From having a negative view of 

my mental health, I now feel I have a positive approach to life. 

Augment has provided support in a way that has let me grow, 

learn and develop to the point I now feel that I am a stronger 

person than before. Although I know it has been down to me 

to become more positive, without the support of Augment I 

really don’t know what my mental state would be today. I have 

a lot to thank the Augment team for as they have always been 

there when I needed support and made to feel welcome every 

time I have walked through the doors of Augment. I now feel 

that I have self belief in my own abilities and I feel I am part of a 

working team. I am now working as a Peer Support Worker 

within Augment and feel that I can be an asset as an 

employee.” Scott Elder, Peer Support Worker 

 

With regards to our own internal training schemes, we have looked at not only creating 

our own training courses, but also worked closely with other organisations to ensure 

that our members benefit from the most innovative and effective training we can find. 

To this end, we are currently looking to become an SVQ training centre. This means 

that members are undertaking SVQs and members of our staff are undergoing training 

as assessors. It is safe to say that when we first started ACE, becoming an SVQ training 

centre was the last thing we had envisaged!  We have also taken the opportunity to 

develop training with regard to problem solving and conflict resolution as well as 

budgeting and debt management.  We have liaised with other organisations such as 

Careers Scotland, the VCA, Angus College and AAVO so our members can benefit from 

training sessions on for example, CV Writing and Interview skills and we are currently 

offering members the chance to undertake half day training sessions using packages 

from Learn Direct learning bytes.  Even the Board of Directors are using an online 

training package developed by Suffolk Association of Voluntary Organisations to 

update their own skills and abilities.  It goes without saying that we have worked in 

close collaboration with our members to find out what training they would like and 

what they feel they would benefit from and done our best to ensure that the packages 

best represent what they would like. 

“It feels like a second home” (Member) 
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Members Per Project Mar 2007 to Apr 2009
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“I have been coming to Augment (Scotland) now for almost a year this 

August.  It is amazing the difference coming here has made to my life! I 

have gone from being in the wrong job all my life (office work, which 

obviously didn’t agree with me!), which added to the issues and 

problems I was having with my mental health, to being able to develop 

my creative side, through Augment (Scotland), they have enabled me to 

completely change my direction in life.  This is something that I have 

thought about and have wanted to do for years but have never had the 

support that I have now. This has all come about in a gradual process 

through the past year.  I had brought in some of my paintings that I had 

done to see what some of the members had thought of them, then the 

staff had noticed them (I can’t believe everyone liked them!), the next 

minute I knew, my pictures where being shown (although I wasn’t ready 

to enter them) at the see me photo competition. After this I gradually 

became interested in learning to make jewellery and try to become more 

creative to get away from the office work, as this was keeping me 

stressed.  

 With the help of the other members and the staff at Augment 
(Scotland), I have found it therapeutic and fun making these, and have 
learned about myself, that I do have a more creative side that I thought I 
had. I have been helping out on the information stalls with other 
members.  I have really enjoyed doing this and it is helping me to boost 
my confidence and self esteem.  In general it is helping me get used to 
being out of my comfort zone and learning new skills and giving me a 
purpose. With going to Augment (Scotland) Ltd, and all the various Event 
Days, training, workshops, Peer Support work they have, it has made a 
huge difference to my state of mind and has lifted my mood drastically, 
compared with what if used to be when I first came.  And thanks to 
Augment (Scotland) Ltd, I am now actually going to Dundee College in 
September, to do Introduction to Art & Design General.  Something that I 
would never have dreamed of doing, or would never have had the 
confidence to do or to have had the belief in myself, that I could face 
doing such a leap into the unknown.  I can’t believe the drastic change in 
my life.” Vivien Timpany, Member 

“Compared to the DWP, Augment provides a far 

more tailored, supportive, individual approach 

to getting back to work.” Fiona Milne, Senior 

Welfare Rights Officer 

“After having had some 

previous contact with 

Augment, some five-plus 

years ago, and through 

receiving copies of their 

Newsletter and occasional 

phone calls from them, 

last year I promised 

myself to take a more 

active interest in their 

advertised projects, in 

particular the „Full Bloom‟ 

project – aimed at mature 

people of a „certain‟ age 

group.  As it turned out, 

this wasn‟t suitable for me 

but, despite my initial 

scepticism, I have since 

become involved in 

another of their „hands-on‟ 

projects. Despite the 

above doubts, I found 

myself welcomed into a 

caring and professional 

service that allows 

members and staff alike to 

develop skills and offering 

mutual, non-judgemental 

support.  This takes the 

form of a warm and 

friendly environment in 

which nurturing and 

healing develops 

alongside encouragement 

to learn, undertaking new 

activities and instilling 

confidence along the way.  

All this, with little or no 

pressure to „perform‟, as is 

often the case with some 

other „well-meant‟ 

projects.  This is no „them 

and us‟ – we are all part of 

the whole.  All „families‟ 

should be like this! 

Needless to say, I am very 

impressed with the ethos 

of Augment.  More 

„Power to their well-used 

elbows‟.” Christina 
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Augment In-house Training - April 2008 to March 2009
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“Since being a member of Augment for over a year now I have been 

received with graciousness and affection.  To be honest that is a bit 

of an understatement.  The staff and members of Augment have 

been so inspirational even eye opening at times.  Their handling of 

certain situations beggars belief and also it is so commendable.  So 

to conclude I wish them all the best for the future.  Hoping they 

reach their goals and ambitions and that it all comes to an adequate 

fruition.”  John V, Member 

“Augment has made me feel like myself and made me be a lot more 

comfortable with myself and others.  Augment is a friendly and 

positive atmosphere and has made everyone here full with 

confidence.  Augment also makes everyone very busy with various 

tasks.  I really like it here because Augment is just a great place to 

be and the people are great to know.” Leigh A, Member 

 

“I feel that a large part of my 

new found confidence has 

come about through the work 

I’ve been doing at Augment, 

especially working through 

the new Personal 

Development Plan with my 

project worker, using the 

Outcomes Star to assess where I am in my recovery journey and the 

development of my own personal WRAP, again with assistance of my 

allocated project worker. When these three aspects of my care are 

put together I now feel more confident that I have all the support 

mechanisms to reduce chances of relapse and to recognise warning 

signs that things are starting to slip and do something about it.” 

Ewan Pardoe, Member 
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“I have been most impressed with 

the café and menu and I am 

looking forward to ACE providing 

catering for our next in-house 

training” (Worker) 

Social Enterprise  
 

“AAVO has worked collaboratively with Augment and A.C.E. in a range of partnership activities 

during the past year.   Our recently inaugurated Social Enterprise Initiative has benefitted from 

input from the A.C.E Team who are always abuzz with ideas and enterprise.  AAVO‟s Training 

Programme has included participation by the Board of Augment which recognises the 

importance of sound governance and a robust structure for their highly valued agency.” Mai 

Hearne, AAVO 

 

Over the past year we have become a 

Social Enterprise. We believe that taking 

this innovative step will enable us to 

become financially sustainable in the 

future. To this end, we are forging links 

with the Tayside Social Enterprise 

Network in order to develop this 

further.  The café and catering aspect of 

the Social enterprise is going from 

strength to strength, with a variety of meals being served every day in the café which 

cater to all tastes.  The orders for our outside catering are increasing all the time and 

we always receive excellent feedback for our services 

 

 

 

“Feedback from 

the lunch provided 

today was 

excellent and we 

will use this 

service again and 

recommend you 

to others!” 

(Worker) 
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Since coming to this meeting place I am very happy because 

no matter what problem you have there is always someone who is prepared to talk 

things over with you and give you support.  I am glad I come because the people are 

always glad to sit down and listen.  Since coming to AUGMENT I got involved with 

painting the new decking also helping with making handbags which meant pinning 

material so as the other person was able sew the material and finish off the bag.  I like 

to come every day because there is plenty to keep you motivated by doing different 

things which gives you a good background.  The good thing is the support you get 

from the other people in this place.  The FRIENDSHIP I have now has made me a better 

person this has made me with a better lifestyle it gets me out of the house.  I get a 

good sense of understanding from coming to Augment and taking part in new jobs. 

Before coming here I was sitting watching TV at my home and I was bored with life also 

I was getting no exercise but now I am walking from here to my house and I feel better 

about it. 

 

 

  

“I just love the café it’s 

superb quality and at 

such reasonable prices, I 

would recommend it to 

everyone, 10/10 from 

me” Referrer 

Since using Augments services last year Angus Women‟s Aid cannot 

fault the service.  Augments‟ staff and volunteers are always helpful 

and accommodating.  We have used their cleaning services for our 

offices and refuge accommodation – the workers are always 

professional and discrete.  Angus Women‟s Aid have also used the 

catering services – all I can say is the staff team are all very partial to 

the malteser cake!!  

Lyn Smith, Manager, Angus Women‟s Aid 
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WRAP Training 
 

“I have really enjoyed delivering WRAP periodically throughout 

the last year. It‟s been great to rediscover the material time 

and time again with new groups of people. Since beginning to 

deliver WRAP training the more benefits I see as a result of it. 

WRAP‟s success this year is exciting for the future as its 

diversity lends itself to our organisation… it augments!” 

(Facilitator) 

 

“The course was extremely well facilitated and shone through in the way it was 

embraced by all members in their open participation. It was timed well due to the 

richness of people‟s experiences being imparted. The WRAP could be applied as a 

preventative measure in health improvement – this may not apply so much in „crisis‟ and 

„post-crisis‟ planning. With regards to maintaining a balanced life and being aware of 

stressors I have found this to be useful.” (Participant) 

 

“It is very good to have had 

the opportunity to learn to 

improve my practice and 

help others on their way to 

recovery. I find this tool 

very useful for daily living 

not just recovery.” 

(Participant)  
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Moving Forward Course 
 

“At a time when I was still grieving the loss 

of my daughter and suffering all the 

effects of depression as I have done for 

many many years on and off I was 

approached by my cpn regarding a 

moving forward course 2 days a week 

for 4 weeks at Augment although a bit 

apprehensive and a little intrigued we 

had talked about volunteering for myself 

and this course would allow me an 

opportunity to find out working in a 

small group with professional group 

organisers to keep the course exciting and interesting which it 

did turn out to be and much more. I found myself looking forward to coming 

and feeling good after a day spent here with our group. I was disappointed that 

due to circumstances I had had to miss a day and a half feeling I had missed so 

much although very kindly all the information used on those occasions was kept 

for me to keep and look over not quite the same but useful and helpful none the 

less.  Everyone here at Augment is very pleasant and nice the atmosphere is one 

of relaxed and very caring. At the end of the course I was a little sad it had 

ended. I felt some extra time could have been spent in certain areas as was 

discussed on the closing day a little less time on others as discussed too more to 

do with outside projects finding those not as interesting and fun as augment ones 

bringing on fatigue and lack of concentration. At the end of the course my goal 

was to go into volunteering with out door work possibly gardening I also signed 

up for coming to augment every Tuesday morning but due to other unforeseen 

circumstances I have as yet not done any of those but knowing the opportunity is 

there is a huge benefit a focus to some day maybe be in a position to follow 

through. A new project coming up is peer support volunteers I did show and 

feel and interest in that when it was first mentioned and I still do feeling that 

giving of myself my experience may not only help and support someone else but 

myself too. 

I have come into Augment today having not been here for several months and 

feel I was only here last week everyone so friendly helpful and working toward 

the good of themselves and others still relaxed and caring sharing atmosphere. 

Anyone coming on the moving forward in Angus should consider themselves 

very lucky and privileged. I know that everyone in our group took and felt so 

much from this valuable place and course we attended.” Alison Holden 

 

“Volunteer Centre Angus 

is delighted to support 

the valuable work carried 

out by Augment. Over 

the last year Augment 

has undertaken many 

progressive and 

innovative approaches to 

its work including the use 

of open space as a 

positive means to 

meaningful community 

engagement and the 

moving forward course. 

As an organisation 

involved in the moving 

Forward course it was 

clear that participants 

enjoyed the range and 

diversity of services and 

what they had to offer. 

Since this course there 

has been an increase in 

the number of people 

experiencing mental 

health issues involved in 

both mainstream 

volunteering and the 

volunteer academy. We 

are fortunate in Angus to 

have excellence services 

and good levels of 

collaborative working 

benefiting people across 

Angus and making the 

best use of resources. 

VCA congratulates 

Augment on their 

achievements over the 

last year and looks 

forward to continued joint 

working in the future.” 

Volunteer Centre Angus 
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„We enjoyed working with participants on the moving forward 

course.  Augment have developed a new pathway through which 

10%

42%16%

32%

Moving On

College

Employment

Volunteering

Community Activity

Hi I am Carol.  In early 2008 I became Mentally Ill and was admitted to Hospital for 4 weeks, 

previously I had been working fulltime. I was being looked after by the Mental Health Team and 

my Daughter in the weeks following my Hospital stay.  Slowly I became more and more able to 

look after myself. In April 2009 my Care Manager offered me the chance to go on the Moving 

Forward in Angus course I was not sure about it, but went along to Augment. It was a really 

relaxed atmosphere the Trainers and other people involved were really nice and I immediately felt 

comfortable. I learnt a great deal from the course, how to Budget my money, How to relax and 

get rid of stress, basically how to improve my quality of life and gain confidence in myself again. 

All things I felt I had lost over mf year of Illness. We would often have discussions within the 

group and I was always able to relate to my feelings and share others experiences. The course was 

four and a half weeks Two days a week and I grew to enjoy coming to Augment. I now come to 

augment one day a week to help out in the ACE Café. And also do Voluntary work at a Charity 

Shop two days a week. I feel that taking part in the Moving Forward Course has helped me a great 

deal. I have met so many people and know I could turn to anyone in Augment if I needed help or 

Advice. 
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Augment - Training Received April 2008 to March 2009

0 2 4 6 8 10 12 14 16

ASSIST 

Barriers to Employment

Budgeting/ Dealing with Debt

Community Engagement & Outcome Based Planning

Conflict Resolution Workshop

CV Workshop

Elementary Food Hygiene

Employability Driver Training

Healthy Eating

Hearing Voices

Intermediate Food Hygiene

Interview Skills Workshop

Minute Taking

Mood & Food Workshop

O.S.F Training 

Peer Support Training 

Problem Solving Workshop

Recovery Champions

Recovery Training

Recovery Workshop

Situational Leadership II

Tayside Recovery Group Training

Training Trainers for Recovery

Values Based Training

No. of Courses/ Sessions No. of Community/ Members Attended No. of Staff Members Attended

their clients can access literacy‟s provision‟. Cait Mcintosh, 
Community Learning and Development Worker 

 

 

 

 

“I feel I  have found more self  belief, confidence and in fact I feel I ‟ve 

come out of my shell  I  was trapped in.  Al l  my thanks go to staff and 

members who have befr iended me.” Paddy B, Member  
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Peer Support Project 
 

Through working in collaboration with Dundee Community Mental Health Teams and 

Liz Drumm in particular, our Peer Support Workers have gone from strength to 

strength.  This has resulted in excellent results in terms of our outcomes for this initial 

and innovative pilot.  Yet none of this would have been possible without everyone 

involved in getting this set up working collaboratively together from devising the initial 

presentation through to the eventual employment of the workers themselves.  We have 

also developed our own training programme for peer support workers, which is 

proving to be successful. 

 

 

 

 

 

 

 

“Having worked closely with Augment throughout the development of the 

peer support worker pilot, there has been mutual support for the bad times 

and mutual praise for the good. As an organisation they have worked very 

closely with Dundee and have taken time and patience with staff to ensure 

that staff have a better understanding of peer support. There have been 

debates and discussions but collaboratively we have sorted issues out. 

Without excellent collaborative and equal working the outcomes may not 

have been as positive.” Elizabeth Drumm, Clinical Nurse Manager 

“My client with severe mental health problems was able to build a trusting relationship with his 

Peer Support Worker. He was able to extend and manage a range of activities with the help of 

his Peer Support Worker. He gained confidence and progressed onto managing to do more for 

himself. It was a positive experience for both him and his family.” Worker at Team 4, Dundee 

CMHT 

“I find my Peer Supporter colleagues 

to be very knowledgable in aspect of 

mental health issues, they display 

great empathy and compassion 

towards my client group, 

encouraging and developing 

individual plans to allow those 

experiencing mental health problems 

to move on with their life in a 

supported way.” Dundee, CMHN 

 

“My nurse introduced me to Duncan 
because I wanted help going out and 
about. To start off with we went to 
the driving range and got to know 
each other.  Then we tried to go to 
the gym. This didn’t work out. When 
we talked about it I said one of the 
things that made it difficult was my 
speech. I didn’t think I could get 
speech therapy. Duncan helped me 
see that I could. I’ve been working 
with a speech therapist for a month 
now and it’s led to me starting to have 
a look at part time jobs now.”  
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“the insight of peer support workers contributes to a good relationship 

between worker and client. Their understanding of mental health 

challenges combined with practical support is helpful. The example of  

peer support workers can give hope that there can be life after 

schizophrenia.” Alan Cameron 

 

 

 

 

“When I first met my Peer Support Worker I was in tears.  I was sitting in the busy lounge of Day 

Services for the very first time and my anxiety was through the roof. My Peer Support Worker 

introduced herself and guided me to an empty room.  She then started to tell me how I was feeling at 

that exact moment.  I couldn’t believe what I was hearing.  She was telling me!  Someone else had 

experienced what I was going through!  Then she started to tell me a bit about her own mental health 

story and how she had come to be a Peer Support Worker, and explained what her role would be in my 

recovery. That evening, for the first time in I don’t know how long, I could actually begin to see a 

future for myself. If my Peer Support Worker could recover and be gainfully employed, then I could 

too.  Oh don’t get me wrong.  I wasn’t thinking about rushing out and getting a job there and then.  It 

was something that I could aim for for the following year, or the year after that. The next time we met 

we had a chat about how I was feeling.  I was all doom and gloom as usual.  Then my Peer Support 

Worker started to turn my thinking around.  She said that although I was feeling down, I had got myself 

out of bed and into Day Services.  I hadn’t thought of that as a positive before, but she was right.  I had 

actually done something good for myself!  My Peer Support Worker doesn’t do things for me, but 

supports me and gets me to think about things in a positive way by asking me searching questions.  She 

reinforces that she has been where I am and that she’s recovered. For me, the main thing about having a 

Peer Support Worker is the hope and positivity she gives me.  Yes, the illness may raise its ugly head 

from time to time, and we still have a couple things that we want to work on, but I can recover.  I know 

that I can recover because I know someone who has been there, done it and got the t-shirt – my Peer 

Support Worker.” Tricia Dickson 
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“Working with Augment has been a truly positive experience and has had multilayered benefits for 

so many different people both here at Threshold Day Services & within the wider arena of Dundee 

adult mental health services.  

Peer support workers have brought hope, positivity and inspiration into what has been traditionally 

viewed as the world of “slow stream rehabilitation”. Service users have seen first hand & shared 

lived experience through peer support, gaining increased confidence in their own inherent self worth 

& moving forward, when previously many had felt this was simply not possible. Staff & service users 

have related many personal stories: spreading the message until it feels like some sort of “Curam” 

(spiritual experience) & this has an obvious cascade effect, which will continue to gain momentum 

over time as we build capacity. 

Cultural change is never easy, for all involved 

(service users, staff, wider service) and it would be 

wrong to say that this has been an easy journey, 

but it is only through challenging our beliefs that 

we can realise our dreams. Training initiatives 

such as TESC & WRAP have begun to break the 

ground, allowing the correct environment for peer 

support to flourish, but like any garden this needs 

to be constantly tended, weeded & cared for 

through the support systems & positive working 

relationships that have developed with Augment & 

the individual peer support workers since the 

project began. 

In the future I would like to see a network of peer 

supporters & peer support volunteers, managed 

via Augment & jointly supported in partnership 

with statutory services. Continued, shared input 

through TESC & WRAP will I hope provide us with 

the tools we need to realise recovery. There are no 

limitations apart from the ones we place on 

ourselves.”  Anne Poustie, Senior Charge Nurse, 

Threshold Day Services 

 

 

 

Since I start coming to Augment in 

Oct 2007 I have change a lot, when 

I first came here I could not look at 

anyone I had trouble speaking as 

well, putting myself down all the 

time. As month went by slow I start 

to do things that I never done 

before in my life. I am now doing 

my SVQ in customer service level 2   

and doing reception this is where I 

answer the phone and put the client 

through to the person the are 

asking for if the person is busy I will 

ask the client if I can take a 

message and pass it on when the 

person comes in. I do the fire 

register, adding it up, putting on the 

computer, and write out the fire 

sheets for the next week and I do 

some administration for the staff. 

I‟ve come on a lot since coming to 

Augment the staff have help me to 

get this far as they have confidence 

in me with the task they ask me to 

do for them. I really love coming 

here as my confidence is growing 

more and more. Kaye B, Member 
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Anti Stigma Work 

 

As in previous years wherever possible we have collaboratively worked with „see me‟ 

promoting anti-stigma as part of our working ethos and working towards the break 

down of the stigma associated with mental health challenges. One of the main 

activities last year was helping to organise and host one of the regional heats of „see 

me‟ Photography Competition.   

“As Scotland‟s national anti -stigma campaign, „see me‟ would not 

be able to be as effective as it is without the committed and 

ongoing support from our  local “champions”. Our collaborative 

working with Augment has produced a lot of brilliant anti -stigma 

initiatives, and we have been very pleased to have Augment as the 

local host in Angus for „see me‟s A Positive Frame of Mind photo 

competition.” 

Suzie Vestri, „see me‟ Campaign Director 

 

Augment have also produced a DVD on mental well-being. This DVD provides a light 

hearted but informative look at mental health. This DVD was produced with a great 

deal of hard work and effort from our members, along with excellent support from 

Choose Life and Output Systems. We are pleased to have worked in collaboration with 

Choose Life and Output Systems. 

 

“You rarely hear first hand 

stories of these situations.”  

“They really make you think.”   

“I didn‟t think so many people 

fully recovered”, Secondary 

school pupils 
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“I was very impressed by 

how well run your 

organisation is and by how 

friendly everyone was.” 

(Visitor) 

 

 

 
  

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

“I would like to start by saying how 

welcome (new member) and I felt 

the moment we walked in the door, 

there is a very friendly and relaxed 

atmosphere.  (new member) has 

settled in great and very quickly, I 

have noticed that he is happier and 

his confidence level is a little higher” 

(Referrer) 

 

“I strongly feel the community 

needs centre’s like Augment, it 

gives people a place to go where 

they can be treated fairly and gives 

them the opportunity to gain or 

regain their confidence and work 

on some job skills, or even just to 

pop in for a chat and a coffee” 

(Referrer) 

The support given is 

instrumental in assisting clients 

with not only obtaining up to 

date work skills but also 

improves their levels of 

confidence as well as allowing 

them to build on social skills.  

The feedback I get is always very 

positive and that they enjoy 

attending.” (Referrer) 

Clients achieve a wide 

range of social skills 

and independence” 

(Referrer) 
 

cd 

“Clients achieve 

social inclusion, 

networking and 

working towards 

their own aims and 

outcomes” 

(Referrer) 

ba 
 

“Clients achieve self esteem, a 

purpose and confidence is 

greater” (Referrer) 

“Invaluable” (Referrer) 

 

ÎÎÎÎÎÎÎÎÎÎ 

“It gives normalised 

support and more time 

than CMHT can 

provide” (Referrer) 

ÎÎÎÎÎÎÎÎÎÎ 

 
 

“I find Augment very useful 
and frequently visit, use 

and join in activities with 
service users and staff” 

(Referrer) 

 

“I believe it is very important to have a service like Augment 

in the community as they way to help people find their ways 

to recovery, and also to help professionals to look at the 

same issues with a new perspective” (Referrer) 
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Financial Report 

(Statement of Financial Act ivit ies)  

  

Year Ended March 2009 

  

Income Resources from Generated Funds £174,380.00 

Investment Income £1168.00 

Incoming Resources from Charitable 

Activities 
£61,273.00 

Tangible Fixed Assets £263,266.00 

Total Resources Expended £251,539.00 

Net incoming resources for the Year £236,821.00 

  

The Board of Directors have established a Reserves Policy whereby the 

unrestricted funds not committed or invested in tangible fixed assets 

should be six months of the core resources expended.  At this level we 

would be able to continue the operation of Augment in the event of a 

significant drop in funding, giving us time to consider how to replace the 

lost funds.  We are pleased to report that at 31/03/09 the free reserves 

reached £74,307.00 
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The Future 
 

As the organisation has grown over the past year, so have we as a team, reinforcing 

our skills and increasing our knowledge base in order to provide the best service we 

can.  Working in collaboration with our members and our colleagues in both the 

statutory and voluntary sectors as well as colleagues from other agencies as well, we 

have devised new and innovative workshops and projects that have taken and will 

continue to take collaborative working to new levels. I believe that as an organisation 

Augment has always played to its strengths, using the experience and ideas of its 

members to facilitate and collaboratively develop new and exciting initiatives whether 

in employability (ACE) or Collective Advocacy (the voice of the people).  John Donne 

once wrote „No man is an island‟ and I feel this to be very true.  Only through working 

collaboratively have we as an organisation been able to develop an approach which not 

only shows members how to lead by example but encourages our members to become 

leaders in their own right, thereby creating a sustainability which has enabled Augment 

to flourish. It is this aspect which, I believe, illustrates being service user led at its best 

– working innovatively and collaboratively for the benefit of all. 

Over the coming year, our businesses and projects will grow and expand as we move 

further towards achieving financial sustainability and we will still be working both 

collaboratively and innovatively with both our current partners and new business 

colleagues as we develop further. Yet we will still be Augment – innovative, fun and 

unique. 

But it does not stop there.  We are in the final stages of developing our Peer Outreach 

Project, which has been funded by the Volunteer Action Fund.  The aim of this new and 

innovative project is to offer a short term service to people with mental health 

challenges to enable them to achieve specific goals.  The project will also enable 

volunteers to develop new skills and abilities and further their own road of recovery. 

Working in collaboration with our statutory colleagues and Peer Support Workers, we 

have developed a highly innovative training package for potential volunteers for this 

service which incorporates elements of our Peer Support Approach as well as new and 

innovative ideas which will enable them to carry out their role. This exciting 

development will benefit everyone involved.  The volunteers who are chosen will 

benefit from being given the opportunity to experience volunteering in a professional 

capacity, leading by example and showing how they overcame barriers in their recovery 

journeys.  The people starting their recovery journey will also benefit as they will be 

able to discover how others overcame barriers which will increase their own confidence 

and self esteem and boost their recovery.  This new project takes innovation and 

collaborative working to a new level as well as being a prime example of service users 

becoming leaders in their own right.  
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All of this would not be possible without a LOT of hard work from everyone involved 

and I would like to take this opportunity to thank our members and volunteers, the 

staff and the Board of Directors for all their hard work and commitment over the past 

year – it is much appreciated.  Thank you! 

 

Also, we would like to thank everyone that helped in the making of this report. Your 

quotes were all greatly appreciated. Thank you!  Sorry to those individuals who 

provided us with quotes and we have not used them.  We ran out of room. 

 

Janet Addis 

Chairperson 

 

 


