MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT SE LEARNING NETWORK
OFFICES, EDINBURGH OF FRIDAY 16TH MAY 2008
PRESENT:
Alison Upton, Mary Coles, Wendy Paterson, Karen Alexander, Laura Potter, Ruth Forbes, Chris Sutton, 

Dave McCaw, Billy Swan
APOLOGIES:
Richard Ingram, Kathryn MacKay, Colin Beck
Prepared by:    Billy Swan
	Item
	Main Points of Discussion
	Decision
	Responsible
	Timescale

	1.
	Welcome and Introductions

	Karen Alexander was welcomed to the meeting. Karen was attending on behalf of Colin Beck.
	
	
	

	2.
	Development Day


	The Development Day had taken place as planned on 29th April.  As agreed Dave McCaw had contacted Service User Involvements.  Angus who in turn had been in touch with Augment to enquire as to whether one of their service users could join the Partnership Steering Group.  Karen has since contacted Billy to confirm that Augment have agreed to identify a Service User to attend future meetings.  

	The Group agreed that Service Users and carers could and should be involved in a variety of ways including membership of focus groups etc, and that the Steering Group representative will be asked for their advice as will the CAPS  group.
	
	

	3.
	Collaborate Partnership Arrangements 

	Options for future collaborative partnerships with HEI’s highlighted at the development day on 29th April were discussed. 
	Of the three options discussed. Option B (HEI as the lead provide and manager of the assessment system) was the most preferred.


	
	


	4.
	Advisory Group Feedback

	Alison and Chris provided feedback from the recent meeting of the Advisory Group chaired by Kate Pryde.  There was a clear view within the SSSC that a Partnership involving three HEI’s would be extremely complex and difficult to achieve within the timescale.  In addition, concerns had been raised as to the expected additional costs.  The Advisory Group had suggested that the East of Scotland Partnership might need to ask interested individual HEI’s to submit bids in relation to future programme development.  


	The meeting agreed that such as approach was not without its problems and that it would possibly impact on the nature of the partnership that had involved this far.
	
	

	5.
	HEI Update

	Ruth fed back on the outcome of a recent discussion held with Kathryn and Richard regarding the possibility of adopting a delivery model based on the participation of all three HEI’s.  Ruth re-iterated the view expressed at the Advisory Group that such an arrangement would be both complex and costly.  
Two options had emerged from this discussion.  Both involved a single lead HEI taking lead responsibility for registrations and the management of the programme.  The second option however would involve staff from those HEI’s who did not have the lead role, providing specific inputs on a freelance basis.
It was further agreed that a panel comprising of Julie Paterson, Colin Beck, Dave McCaw, Laura Potter, Chris Sutton, Alison Upton, and Billy Swan (Chair) should be formed to meet with representatives from HEI’s on 19 June.  The panel will be asked to make an informed decision as to which HEI should be asked to take on the lead role.
	After a lengthy and detailed discussion the group agreed that the first option, whereby a single HEI would ensure the lead responsibility, offered more advantages.  In light of this conclusion it was agreed that Billy would write to the Heads of Department at Stirling, Edinburgh and Dundee Universities inviting
	BS
	

	6.
	Budget

	The message from the Advisory Group was that there was likely to be additional development monies available but that their allocation would depend on their being clear evidence supporting the need for more funding.  The strong message from the Advisory Group was that programmes should not delay undertaking development work.  

Committed and expenditure to date is based on the Project Consultants Fee - £1,200 per month (to cover 4 days) and the venue cost for the recent development day in Perth.


	Billy will write to Kate Pryde to indicate that the East of Scotland will require additional funding and to seek an assurance that this will indeed be available.


	BS
	

	7.

	Project Plan 

	It was explained that the Partnership was required by the SSSC to submit a project plan that included target dates in relation to specific area of activity.

The detail of the plan was discussed and responses were agreed.  


	Chris agreed to write up the plan with a view to submitting it to the next planned meeting of the Advisory Group in June.

Dave, Laura and Karen will meet with Mary to take forward some of the more detailed work in relation to programme development and assessment.
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	8.
	AOCB

	Meeting with Representatives from North 
· Representatives from the North Programme had indicated their willingness to meet with the Partnership Steering Group to share their experience of developing a new programme.  The meeting agreed that the suggested meeting date of 30th June be deferred in view of the other work and procedures.
	
	
	

	9.


	Date of Next Meeting 
	Monday 30th June – 10.30 – 1.00 (Perth – Venue TBC)

Tuesday 12th August – 10.00 – 1.00 (Edinburgh Learning Network Office).

	
	
	


