Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday, 11th January 2010 in the Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Julie McIntosh, CMHT Gowanlea, Arbroath

Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Mandy Warden, Clinical Team Manager

Kimberley Banks, Augment-Scotland

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

Nancy Galloway, Community Mental Health Nurse, Coupar Angus
Apologies

Lorraine Turnbull, Service manager (Augmented Care), Brechin

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Kevin McHallam, Community Mental Health Nurse, CMHT, Barossa Place, Perth

Audrey Johnston, CMHT Nurse, Alloway Centre, Dundee

Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

Beth Hamilton, Head of Integrated Mental Health Services, Carseview Centre, Dundee

Annette Spence, Charge Nurse, Sunnyside Royal Hospital

Jenny MacDonald, Senior Charge Nurse, Murray Royal Hospital

Emma Hart, ICP Support Officer, Murray Royal Hospital

June Wood, Senior Charge Nurse, Carseview Centre, Dundee

Lanie Barclay, Augment-Scotland

David Rooke, Consultant, Sunnyside Royal Hospital, Montrose

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital, Perth

Dominique Chauwin, Senior Care Manager, Alloway Centre, Dundee

Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES
Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 14th DECEMBER 2009

The minutes of the meeting held on 14th December 2009 were read and approved as a true and accurate record.

	


	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	RECORD OF ATTENDANCE
The record of attendance was updated in accordance with apologies received and those who were present at today’s meeting.

	

	5.
	ICP DOCUMENTATION 

	

	
	Colin updated the group on the development of the ICP.  Colin indicated that the final document will be on the agenda at the next sub group of the Patient Information Group and will then be discussed at the ICP Steering Group where it is hoped that final agreement will be reached.  Colin will keep the group updated on the decisions of these groups.

	

	
	Colin asked the group to identify any individual sheets of the ICP that would require to be highlighted by being printed in colour.  Agreement was reached on the following:
· Clinical Risk Assessment and Management Plan – COLOUR TO BE DECIDED ON

· Carer/Named Person/Advocate/Next of Kin Contact Recording Log – PINK

· Team Review – YELLOW

· Medication History – COLOUR TO BE DECIDED ON

· Relapse Prevention/Staying Well Plan – CARBONISED TRIPLICATE

· Information for Patient on Discharge – CARBONISED TRIPLICATE

	

	
	Colin will discuss this issue with Christina Krajewska and agree the colours, etc.

	CH

	6.
	FEEDBACK FROM CMHT

	

	
	Kevin McHallam was unable to attend the meeting and feedback was therefore unavailable from the Perth City pilot of the community documentation.  This will be carried forward to the next meeting for feedback to be given, either in person from Kevin or by means of a written report.

	KMcH

	
	Nancy Galloway attended the meeting to give feedback from the pilot which she had undertaken within the North Team.  It was felt that while the documentation was suitable to be used within the community, the fact that moving to a paper system would be a step backwards as far as the North team were concerned, as the Team have access to the MIDAS and TOPAS electronic systems. 

	

	
	Colin indicated that the information off of these systems could be printed and inserted into the ICP to help complete the paper record.  James indicated that in Angus the electronic continuation notes are printed and entered into the patient’s notes.  
	


	
	It was noted that the paper based system will only be in operation until the documentation is fully integrated into the MIDAS system, although the timescale for complete roll out of the MIDAS system across NHS Tayside was acknowledged.


	

	
	It was agreed that it would advantageous to print off the electronic record at intervals so that a paper copy of the record was available in the patient record.  


	

	
	The need for Read Only Access to the patient’s electronic record for other disciplines was discussed, eg access by the GPs/Teams/Out of Hours Service of in-patient records would greatly enhance the decision making process in the community.  This was something that would require to be discussed with IT colleagues following integration of the ICP into the electronic system.  Colin agreed to raise this issue with Avril Barker to get an indication of the viability of this need.

	CH

	
	Colin agreed to forward a complete copy of the finalised ICP to both Christina for Medical Records agreement, and to Avril Barker to allow IT to start the electronic form building necessary to integrate the documentation into MIDAS.

	CH

	7.
	IN-PATIENT FEEDBACK

	

	
	Colin indicated that he had put together a universal “Assessment Pack” for medical staff to complete prior to agreement to admit to in-patient services.  The pack consists of:
· Professional Signature Sheet

· Generic Mental Health Assessment

· Supplementary Medication Information

· Medication on Admission to In-Patient Mental Health Services

· Physical Examination 

· Patient Investigations

· Clinical Risk Assessment and Management Plan

· Continuation Notes


	

	
	Colin will also provide a similar “Assessment Pack” for the Community Mental Health Services and agreed to send it to Nancy Galloway for comment/feedback.

	CH
NG

	
	The Clinical Risk Assessment and Management Plan was due to be discussed at a meeting set up by Grace Gilling, on 12th January 2010 where it was hoped that consensus would be reached regarding the use of the adapted Sainsbury tool, and the use of the proposed Risk Matrix.  Colin will keep the group informed of the decision of this meeting.

	CH

	
	The issue of training was raised in line with the Clinical Risk Assessment and Colin agreed that this would be raised with Grace Gilling .

	CH


	
	James advised that he is currently updating the Guidance on the use of the Clinical Risk Assessment and Management Plan and this will be available and circulated to the group in due course.


	JK

	
	Colin advised that Diane Campbell, Patient Safety Development Manager had strongly recommended that the Medication on Admission to In-Patient Mental Health Services form be included in the ICP.  The group agreed that it would be prudent to include the form at this point. 


	

	
	Julie McIntosh queried when it was acceptable to re-start an ICP and it was reiterated that it was acceptable to re-start an ICP during the 14 day period following discharge.  If readmission occurred after that period then a new ICP would have to be initiated. 


	

	
	James advised that Angus In-patient Services have an electronic template that the night shift staff complete at 6.00 a.m. and send electronically to Medical Records and Pharmacy to give a real time update on discharges from the previous day.  This allows Medical Records to have up to date statistical information and Pharmacy the relevant medicine information.  This system allows the paper patient record to be available to be sent directly to the Community Teams as required, ensuring continuity of patient care.  James agreed to forward the template to Colin for sharing with the group and to allow discussion to take place on whether this system could be rolled out Tayside wide for Mental Health Services.  Colin will discuss with Christina Krajewska. 

	JK
CH

	
	Colin will check with Christina Krajewska regarding the time line for getting the new ICP documentation printed and sent out to wards and teams.

	CH

	
	There was no formal feedback from June Wood as she was unable to attend the meeting.

	

	
	Colin gave brief feedback from Moredun B, Murray Royal Hospital.

	

	8.
	VARIANCE 

	

	
	It was reported that Admission and Discharge variances have been agreed and that Margaret-Rose was currently devising the analysing Excel spreadsheet and will set up the Chart Runner graphs in due course for Link Worker input.

	

	
	In regard to the variances for Community Teams, Colin agreed to circulate the suggested variances and asked the group for their comments and any further suggestions of variances to be targeted.

	CH

	9.
	RELAPSE PREVENTION LEAFLET

	

	
	James reported that he had forwarded the draft leaflet to Lesley Booth and Elaine Hannigan for comment and testing in their respective areas.  Neither was at the meeting to report back and this is requested, either verbally or in written report form, for the meeting on 22nd February 2010.

	LB
EH


	
	Mandy Warden reported that she had favourably tested the draft leaflet in Ward 13, Sunnyside Royal Hospital and had no amendments to suggest.


	

	
	Once the group has agreed the final version of the leaflet, Margaret-Rose will forward to the Patient Information Co-ordinator for agreement and publication on the Intranet.

	MRM

	10
	ANY OTHER COMPETENT BUSINESS

	

	
	Mandy requested the most up to date copies of revised ICP.  Colin agreed to forward her a copy.

	CH

	
	Colin indicated that the focus of the meeting on the 22nd February 2010 will be the implementation roll out of the revised ICP documentation.

	

	11
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 22nd February 2010 at 1.30 pm in Nevis/Morlich Room, Mackenzie Building, Kirsty Semple Way, Dundee. 
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