

Minute


NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday 14th September 2009 in the Medical Meeting Room, Carseview Centre.

Present

Mrs Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Elaine Hannigan, CMH Nurse, Murray Royal Hospital

Mr Colin Hunter, ICP Co-ordinator, Murray Royal Hospital

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital
Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital

Jenny MacDonald, Senior Charge Nurse, Murray Royal Hospital
Karen MacKenzie, Specialist Occupational Therapist (Mental Health), CMHT, Barossa Place, Perth

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital
Donna Morrison, Specialist Practitioner, Liff Hospital

Mrs Irene Sharkie, Lead Principal Pharmacist, Mental Health, Murray Royal Hospital

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital

Mrs June Wood, Senior Charge Nurse, Ward 1, Carseview Centre

Mrs Christina Krajewska, Health Records and Information Manager, Ashludie Hospital 

Mrs Lorraine Park, Occupational Therapy Manager, Sunnyside Royal Hospital
Apologies

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital

Audrey Johnston, CMHT Nurse
Margot Tsoumalis, Senior Charge Nurse, Murray Royal Hospital

Lanie Barclay, Augment-Scotland

Dorothy Potter, Dundee Voluntary Action
Mrs Beth Hamilton, Head of Integrated Mental Health Services, Dundee CHP

Annette Spence, Charge Nurse, Sunnyside Royal Hospital
Deirdre McGarvey, Keep Well Facilitator for Mental Health, Carseview Centre
Lisa Graham, Charge Nurse
Kimberley Banks, Augment-Scotland

In Attendance

Miss Emma Hart, ICP Support Officer, Murray Royal Hospital
Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES 

Colin welcomed those present to the meeting of the group and there followed a short round table introduction.

Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 10th AUGUST 2009

The minutes of the meeting held on 10th August 2009 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	

	
	OTHER MATTERS ARISING

There were no matters arising that did not pertain to the agenda.

	

	4.
	RECORD OF ATTENDANCE
The record of attendance was updated in accordance with apologies received and those who were present at today’s meeting.

	

	5.
	TERMS OF REFERNCE – UPDATED
Colin again stressed that those who formed part of the CORE Group, as per the Terms of Reference, were to attend ALL meetings of the group where possible.

The individuals who made up the Wider Reference Group were NOT required to attend meetings; however they would be included in all circulations and provide an invaluable consultation forum on work undertaken.  Should at any point it be deemed necessary for an individuals direct input at a future meeting they would be invited along to attend as required.
The group amended the first word from membership to member under Terms of Reference, third bullet point on page 2 to read:

· Members of the group should be decided by the group and should ensure the inclusion of relevant stakeholders and multi-disciplinary/agency professionals with relevant expertise.

	

	6.
	REPRESENTATION ON THE GROUP
Irene Sharkie advised that Judy McGreal would be replacing her on the Core Group as representation from Pharmacy, Irene will continue to receive circulations and remain as part of the Wider Reference Group.
James Kennedy advised the group that Phillip Gillespie’s role had now changed and that his replacement should now attend instead.  James will send details of the new person to Emma for adding to the distribution list and inviting to future meetings.

David Rooke is happy to provide Medical representation on this group and is to be invited to attend all future meetings as part of the CORE group.

	JK
EH

EH



	7.
	VARIANCES

During discussions for Item 8 the group identified that one of the variances for Community should be around Physical Health Screening.  Further required variances relating to Community will be identified and discussed at future meetings.

	

	8.
	ICP BREAKDOWN – REVIEW FULL DOCUMENT PRIOR TO PDSA

The group undertook a page by page review on the current version of the Admission and Discharge ICP with regards to its ‘fit for purpose’ within Community.  During this segment of the meeting Margaret-Rose made a number of detailed notes and changes which she would then incorporated into the ICP.

Irene Sharkie is to check that the version of the Medication on Admission within the ICP is in fact the current version and advise Margaret-Rose accordingly.

James Kennedy advised the group that a newer version of the Relapse Prevention sheet had been drafted by Service Users and he would forward this to Margaret-Rose to replace the current version within the ICP document.

	MRM
IS
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MRM

	9.
	REVIEW RELAPSE PREVENTION LEAFLET
Due to time constraints this item is to be carried forward to the group’s next meeting.


	

	10.
	AOCB

No other business was discussed.

	

	11.
	DATE OF NEXT MEETING

The next meeting of the Group will be held on Monday 19th October 2009 at 1.30pm in the Medical Meeting Room, Carseview Centre, Dundee.

Future Meetings:

Future meetings of the group will be held in the Medical Meeting Room, Carseview Centre, Dundee on the following dates:

16th November 2009

14th December 2009

11th January 2010
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