Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday 14th December 2009 in the Medical Meeting Room, Carseview Centre.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth
Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose
James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose
Christina Krajewska, Health Records and Information Manager, Ashludie Hospital, Monifieth
Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital, Perth
Lanie Barclay, Augment-Scotland

David Rooke, Consultant, Sunnyside Royal Hospital, Montrose
Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth
Apologies

Kevin McHallam, Community Mental Health Nurse, CMHT, Barossa Place, Perth

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 
Audrey Johnston, CMHT Nurse, Alloway Centre, Dundee

Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee
June Wood, Senior Charge Nurse, Carseview Centre, Dundee
Nuala Christie, Charge Nurse, Murray Royal Hospital, Perth
Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Julie McIntosh, CMHT Gowanlea, Arbroath
Irene Sharkie, Lead Principle Pharmacist, Murray Royal Hospital, Perth
Beth Hamilton, Head of Integrated Mental Health Services, Carseview Centre, Dundee
Dawn McFarlane, Planning Officer (Joint Future), Forfar

David McDowall, Charge Nurse, IPCU, Carseview Centre, Dundee 
Lorraine Turnbull, Service manager (Augmented Care), Brechin
Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES
Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 19th OCTOBER 2009

The minutes of the meeting held on 16th November 2009 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	


	4.
	OTHER MATTERS ARISING

There were no matters arising that did not pertain to the agenda.


	

	5.
	RECORD OF ATTENDANCE
The record of attendance was updated in accordance with apologies received and those who were present at today’s meeting.

	

	6.
	ICP DOCUMENTATION 

	

	
	Colin indicated that he had attended the Patient Information Group on 9th December 2009 where the reviewed ICP documentation was discussed and agreed for printing.  It was agreed that a review of workability would take place six months from implementation.  

	

	
	Concern was raised regarding the Clinical Risk Assessment and Management Plan’s Risk Matrix.  It was agreed by those present that there was an identified risk regarding the lack of appropriate staff training in the use of the risk assessment and matrix.  It was noted that Grace Gilling, Strategic Planning and Development Manager, for Perth and Kinross CHP had been due to put out a draft guidance document for consideration week ending 11th December, but at the time of the meeting, this documentation had not been received.  Colin agreed to chase this matter up with Grace Gilling and Frances Bannister to get a definitive agreement on the way forward for staff to implement the clinical risk assessment.  

	CH

	
	Discussion moved on to the production of the revised medical record.  Christina indicated that much thought had been given to the revision of the medical record so that the new version of the record was fit for purpose at the implementation stage.  This would hopefully make the transition to the new record easier. 

	

	
	It was noted that in due course, the paper record and the new electronic record (once implemented) would, for a period of time, run in tandem, but it is hoped that this would not prove to be problematic with regards to accurate record keeping.

	

	
	It was agreed that the ICP would be produced as a whole pack, which would include the:
· Assessment pack (for Junior Doctors for assessment prior to admission)

· In-patient Record pack (for use within In-patient Mental Health Services)

· Community pack (for use within Community Mental Health Services)

The pack would be available to all service areas, with complete packs being held within the Wards.  

	

	
	It was agreed that pack would be compiled by Medical Records and provided to Wards/CMHTs on a monthly basis, with a standardised number based on previous distribution.  If a decrease or increase on this number was required for individual wards, then it was agreed that the individual ward/service contact the Medical Records department to advise of changes.  This is a ward/service responsibility.

	

	
	Christina indicated that there is work ongoing regarding the timeousness of completion of medical records on patient discharge to allow a patient’s full and up to date medical record to be available to all services.  

	

	7
	CMHT FEEDBACK

	

	
	No feedback was available.  Kevin McHallam was not available, but it was noted from Elaine Hannigan that there had been no referral to the Team for Kevin to test the documentation.


	

	
	This feedback request was carried forward to the next meeting.


	KMcH

	
	Elaine reported that the Referral to Community Mental Health Team sheet compiled for use within the ICP was logical and useful and she had no problems with it being incorporated into the ICP documentation.

	

	
	Discussion took place around the CMHT – Initial Contact Risk Assessment and it was noted that Phil Mitchell, Aggression Management Advisor for OHSAS was happy with the form.

	

	8
	RELAPSE PREVENTION LEAFLET

	

	
	James indicated that he had PDSA tested the draft Relapse Prevention Leaflet in Ward 4 (GAP) and Ward 5 (POA) and had very positive feedback from both staff and patients, with only a few comments received which were agreed would improve the leaflet.  James agreed to make the agreed changes and send it to Margaret-Rose for submission to the Patient Information Co-ordinator in due course.

	

	
	Lanie Barclay asked James for a copy of the leaflet to allow Augment to allow members to comment.  Lesley Booth also asked for a copy for taking back to POA.

	

	9
	ANY OTHER COMPETENT BUSINESS

	

	
	There were no further items for discussion.

	

	10
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 11th January 2010 at 1.30 pm in Nevis/Morlich Room, Mackenzie Building, Kirsty Semple Way, Dundee. 

	





















































1
Generic Impl Gp Minutes - 14.12.09

