

Minute


NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday 19th October 2009 in the Medical Meeting Room, Carseview Centre.

Present

Kimberley Banks, Augment-Scotland

Lanie Barclay, Augment-Scotland

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Nuala Christie, Charge Nurse, Murray Royal Hospital

Elaine Hannigan, Acting Service Manager, Perth City CMHT, ,Barossa Place, Perth
Colin Hunter, ICP Co-ordinator, Murray Royal Hospital

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital
Kevin McHallam, Community Mental Health Nurse, CMHT, Barossa Place, Perth

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital
David Rooke, Consultant, Sunnyside Royal Hospital

Irene Sharkie, Lead Principal Pharmacist, Mental Health, Murray Royal Hospital

June Wood, Senior Charge Nurse, Ward 1, Carseview Centre

Mandy Warden, Clinical Team Manager
Apologies

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital

Val Graham, Staff Nurse, Murray Royal Hospital
Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital

Christina Krajewska, Health Records and Information Manager, Ashludie Hospital 

Jenny MacDonald, Senior Charge Nurse, Leven Ward, Murray Royal Hospital

Dawn McFarlane, Planning Officer (Joint Future), Orchardbank, Forfar

Donna Morrison, Specialist Practitioner, Liff Hospital

Dorothy Potter, Dundee Voluntary Action

Kate Robertson, Tayside Carers

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital

Harry Tosh, Mental Health Officer, Trades Lane Centre, Coupar Angus
Margot Tsoumalis, Senior Charge Nurse, Murray Royal Hospital

In Attendance

Miss Emma Hart, ICP Support Officer, Murray Royal Hospital
Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES
Colin welcomed those present to the meeting of the group and there followed a short round table introduction.

Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 14th SEPTEMBER 2009

The minutes of the meeting held on 14th September 2009 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	

	
	OTHER MATTERS ARISING

Colin confirmed that Lanie Barclay and Kimberly Bank as service user representatives from Augment would provide a feedback role and form part of the Core Group, Emma is to update all relevant paperwork to reflect this.

	EH

	4.
	RECORD OF ATTENDANCE
The record of attendance was updated in accordance with apologies received and those who were present at today’s meeting.

	

	5.
	FEEDBACK FROM NORTH TEAM
Colin provided the group with initial feedback from the first pilot of the Generic ICP with one patient during September by the Community Mental Health Team based at Trades Lane, Coupar Angus.  Although the paperwork included within the Generic ICP is focused on in-patients this process is providing valuable feedback on what the priorities are within a Community setting and what forms are currently suitable or unsuitable for use within Community.  The next step following the PDSA cycle is for the Trades Lane Team to implement the Generic ICP with a further three patients during October and provide further feedback direct to Colin.

	

	6.
	VARIANCES

Colin advised the group that the variances for Community would be considered at a later meeting following further feedback from the Community Mental Health Teams implementation of the ICP.
The variances relating to the Generic and the Community will be circulated to the Group for information prior to the next meeting in December 2009.


	EH/

MRM

	7.
	REVIEW RELAPSE PREVENTION LEAFLET
The group reviewed the current NHS Tayside Preventing Relapse Patient Information Leaflet and the example produced by Hertfordshire Partnership NHS Trust entitled Mental Health Services Relapse Prevention which is a workbook type document.  The group agreed that although very long there were a number of elements within the latter document which were very useful and could be included for completion by patients.  It was agreed that Margaret-Rose would create a draft document for consideration at the group’s next meeting.

	MRM

	8.
	LINK WORKER TRAINING

Colin advised the group that a training package is currently being developed for all Link Workers to train new and update current learning of all Link Workers.

Delivery of this training will commence towards the end of November, with dates still to be set.  The package will consist of training on the Chartrunner software programme which is currently being rolled out across the Service and which will be used for Variance analysis feedback and a workbook on the implementation of ICP’s which can be used by all multi-disciplinary team members.

	

	9.
	AOCB

No other business was discussed.

	

	10.
	DATE OF NEXT MEETING

The next meeting of the Group will be held on Monday 16th November 2009 at 1.30pm in the Medical Meeting Room, Carseview Centre, Dundee.

Future Meetings:
Future meetings of the group will be held in the Medical Meeting Room, Carseview Centre, Dundee on the following dates:

14th December 2009

11th January 2010
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