

Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday, 22nd February 2010 in the Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

Kevin McHallam, Community Mental Health Nurse, CMHT, Barossa Place, Perth

Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

June Wood, Senior Charge Nurse, Carseview Centre, Dundee

Apologies

Christina Krajewska, Health Records and Information Manager, Ashludie Hospital 

Julie McIntosh, CMHT Gowanlea, Arbroath

Mandy Warden, Clinical Team Manager, POA, Sunnyside Royal Hospital, Montrose
Violet Taylor, Charge Nurse, Ward 1, Carseview Centre, Dundee
Annette Spence, Charge Nurse, Sunnyside Royal Hospital, Montrose
Dominique Chauwin, Senior Care Manager, Alloway Centre, Dundee

Nancy Galloway, Community Mental Health Nurse, Coupar Angus

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Irene Sharkie, Lead Principal Pharmacist, Mental Health, Murray Royal Hospital, Perth
Nuala Christie, Charge Nurse, Kinnoull Ward, Murray Royal Hospital, Perth

Lisa Graham, Charge Nurse, Moredun B, Murray Royal Hospital, Perth
Lanie Barclay, Augment-Scotland

Kimberley Banks, Augment-Scotland

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital, Perth

Amanda Geekie, Principal Clinical Pharmacist, Carseview Centre, Dundee
Judy McGreal, Specialist Clinical Pharmacist Mental Health, Carseview Centre, Dundee
Lorraine Park, Lead Occupational therapist Mental Health, Sunnyside Royal Hospital, Montrose
Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES
Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 11th JANUARY 2010
The minutes of the meeting held on 11th January 2010 were read and approved as a true and accurate record.

	


	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	ICP ASSESSMENT PACK 

	

	
	Colin indicated that he had circulated the Assessment Pack to Lead Consultants and Teams to for use.

	

	
	Margaret-Rose to circulate the Assessment Pack to all members of the group.

	MRM

	5.
	CLINICAL RISK ASSESSMENT AND MANAGEMENT PLAN

	

	
	James indicated that the Guidance on the Clinical Risk Assessment and Management Plan had been updated as Version 2 and gave a brief overview of the documentation.  It was agreed that the Guidance documented would be circulated to the group members.  

	MRM

	
	The Group requested that James complete a DRAFT clinical risk assessment and management plan using a suicide scenario, which would give an indication of how the clinical risk assessment would be used in reality.  It was felt that this draft scenario would be helpful to staff and could be used as a training document for both in-patient and community settings. 

	JK

	6.
	ROLE OF THE LINK WORKER

	

	
	Colin indicated to the group that this was an outstanding item of the agenda for the Link Worker Support Group, but the lack of attendees at said meeting has meant that this issue had still be discussed.  Colin requested that Link Workers be encouraged to attend the next meeting on 23rd March 2010 to allow meaningful discussion to take place.

	

	
	It was agreed that the Link Workers would be the focus point for ICP information within the Wards for all staff, regardless of discipline and this will be discussed within the agenda of the Link Worker Support Group.

	

	
	Kevin agreed to attend the Link Worker Support Group to represent Perth City CMHT, and Elaine agreed to discuss Link Worker representation with the North and South CMH Team Leaders and advise Colin of nominated Link Workers.  June agreed to contact the CMH Team Leaders within Dundee to identify representatives and advise Colin similarly.

	EH
JW

	7.
	ICP LAUNCH

	

	
	It is anticipated that the finalised ICP will be with the printers the first week in March, with a proof reading and agreement to print by mid-March, with ICPs being rolled out to all areas by mid-April for staff familiarisation for use as of 1st May 2010.

	

	
	Discussion took place around the standard for ‘restarting’ an ICP for a patient.  It was agreed that if a patient has previous contact with the service, either in-patient or community based, and an ICP exists then that ICP would continue on readmission or re-referral, if within six months of last admission/contact.  If admission/contact is outwith the six month period, it was agreed that a new ICP would be instigated.


	

	
	Rechecking of patient details should be carried out for those patients who are readmitted or re-referred within the six month period to ensure details are current and up-to-date.

	

	
	If electronic system is being utilised it is recommended that a paper copy of the patient record is printed out and filed within the patient’s hard copy medical record at intervals no more than a maximum of three months or a maximum of 6 contacts, or following a significant event.

	

	8.
	RELAPSE PREVENTION

	

	
	Elaine gave positive feedback from a CMHT perspective.  Only points highlighted were under cause of relapse, where the wording “have you experienced anything else?” was suggested to be changed to “what have you experienced?”.

	

	
	The use of the words “Relapse Prevention” was also deemed to be negative and does not focus of the recovery aspect of the patient’s journey.  It was agreed that the words “relapse prevention” be replaced to use the phrase “Staying Well” were appropriate.  Once the leaflet had been changed this would be sent to Augment for comment.


	MRM

	
	Feedback from Lesley Booth was received by email:  “ … distributed to Psychiatry of Old Age and received very little feedback – other than some felt this would be a useful document in functional elderly but not perhaps for people in in-patient dementia wards.  No comments on the language/readability.  Leven Ward have agreed to test this document.”


	

	
	Further feedback would be sought from Jenny McDonald, Leven Ward.

	CH

	9.
	AOCB

	

	
	No other competent business was raised.

	

	10
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 22nd March 2010 at 1.30 pm in Nevis/Morlich Room, Mackenzie Building, Kirsty Semple Way, Dundee. 

	

	
	Future Meeting Dates


	

	
	Monday, 26th April 2010
	

	
	Monday, 24th May 2010
	

	
	Monday, 26th July 2010
	

	
	Monday, 6th September 2010
	

	
	Monday, 1st November 2010
	

	
	Monday 10th January 2011
	

	
	Monday 7th March 2011
	

	
	
	

	
	Venues to be confirmed.
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