Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on Monday, 22nd March 2010 in the Esk Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

June Wood, Senior Charge Nurse, Carseview Centre, Dundee

Lanie Barclay, Augment-Scotland

Christina Krajewska, Health Records and Information Manager, Ashludie Hospital 

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Apologies

Jenny McDonald, Senior Charge Nurse, Leven Ward, Murray Royal Hospital, Perth 

Steven Mitchell, Charge Nurse, Ward 2, Carseview Centre, Dundee

Julie McIntosh, CMHT Gowanlea, Arbroath

David Rooke, Consultant, Sunnyside Royal Hospital
Beth Hamilton, Head of Integrated Mental Health Services, Dundee CHP

Lesley Booth, Project Worker Tayside Dementia MCN, Murray Royal Hospital, Perth

Dominique Chauwin, Senior Care Manager, Alloway Centre, Dundee

Nuala Christie, Charge Nurse, Kinnoull Ward, Murray Royal Hospital, Perth

Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

Mandy Warden, Clinical Team Manager, POA, Sunnyside Royal Hospital, Montrose
Kimberley Banks, Augment-Scotland

Annette Spence, Charge Nurse, Sunnyside Royal Hospital, Montrose
James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES
Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 22nd FEBRUARY 2010
The minutes of the meeting held on 22nd February 2010 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE

The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	ROLE OF THE LINK WORKER

	

	
	Colin tabled a draft role of the link worker paper for comment.  It was agreed that the Link Worker should be a Band 6 to give accountability for taking the ICP forward.  Amendments were noted and Margaret-Rose agreed to revise the document and circulate to the group members for further comment by 12th April 2010.

	All Group members

	5.
	ICP LAUNCH 

	

	
	Colin outlined the status of the revised ICP documentation which, at the present time, is at the printers.  The ICP should be available and in the wards by mid-April 2010 to allow Link Workers and multi-disciplinary staff to be familiarised with the revised documentation.


	

	6.
	CLINICAL RISK ASSESSMENT

	

	
	Colin indicated that James Kennedy was providing a draft scenario with a completed clinical risk assessment and management plan and this would be discussed at the next meeting as James was unable to attend the meeting today due to a prior commitment.  

	James Kennedy

	
	Donna Morrison indicated that she and her staff would have a look at the agreed clinical risk assessment and management plan and highlight what was missing that they have to capture to meet the Psychiatry of Old Age standards.  Colin indicated that in specific areas, such as Psychiatry of Old Age, Forensic Services, there would be a need for additional much more in depth assessment to be carried out along with the more generic agreed tool, to give a fuller picture of the risks identified. 

	

	
	Colin discussed the importance of the clinical risk assessment being completed involving the multi-disciplinary team as a whole and not completed by a lone worker in isolation.  This will ensure that there is a multi-disciplinary approach to the decision making regarding the management plan.


	

	
	Concern was raised regarding the User and Trainer Guides for the clinical risk assessment and management plan which were provided by Sainsbury.  Colin agreed to speak to Grace Gilling, who had previously assured him that these guides were available in all wards in Mental Health.
Further to the meeting discussion, enclosed with the minute is the Sainsbury Clinical Risk Management A Clinical Tool and Practitioner Manual for sharing within each clinical setting.  


	

	7.
	A.O.C.B

	

	
	Christina indicated that from a Medical Records stand the last of the current ICPs were being dispatched the following day and it had been decided that a short memorandum be included in each order to advise the new arrangements for provision of the revised documentation.

	

	
	It was noted that there would obviously be two ICP systems running in tandem for a short while, but by the nature of implementing the new revised documentation with new patients only, this should not prove too onerous.  

	

	
	It was also noted that where an existing patient requires a complete mental health review, the new documentation could be introduced at this time.  

	

	8.
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 26th April 2010 at 1.30 pm in Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee. 

	

	
	Future Meeting Dates


	

	
	Monday, 24th May 2010
	Morlich/Nevis
	

	
	Monday, 26th July 2010
	Isla/Clova
	

	
	Monday, 6th September 2010
	To be confirmed
	

	
	Monday, 1st November 2010
	To be confirmed
	

	
	Monday 10th January 2011
	To be confirmed
	

	
	Monday 7th March 2011
	To be confirmed
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