Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

ICP GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on 24th May 2010 in the Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth
Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Mandy Warden, Clinical Team Manager, POA, Sunnyside Royal Hospital, Montrose
Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Ali Hart, Charge Nurse, POA, Orleans Day Hospital, Dundee
Christine Morton, Principal Pharmacist, POA, Royal Dundee Liff Hospital, Dundee

Judy McGreal, Specialist Clinical Pharmacist Mental Health, Carseview Centre, Dundee

June Wood, Senior Charge Nurse, Carseview Centre, Dundee

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Apologies

Lanie Barclay, Augment-Scotland

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Beth Hamilton, Head of Integrated Mental Health Services, Dundee CHP

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

Julie McIntosh, Senior Charge Nurse, Gowanlea Day Unit, Arbroath

Annette Spence, Charge Nurse, Sunnyside Royal Hospital, Montrose

Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES


	

	
	Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 26th APRIL 2010

	

	
	The minutes of the meeting held on 26th April 2010 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE


	

	
	The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	MATTERS ARISING


	

	
	Relapse Prevention Leaflet

	

	
	James Kennedy agreed to contact Augment again to give them the opportunity to make final comment on the draft leaflet prior to Margaret-Rose sending it to Lesley Montgomery, Patient Information Co-ordinator for publication.

	JK

MMcL

	
	New Medical Record

	

	
	Colin tabled a paper showing suggested numbers of ICP packs per base.  The group were asked to comment back to Colin on agreement or changes of numbers.

	ALL

	
	Colin indicated that he was meeting with Jim Devine regarding the process of provision of new ICP packs and will report back to the group in June 2010. 

	CH

	
	Clinical Risk Assessment and Management Plan

	

	
	James indicated that he was to “tweak” the Clinical Risk Assessment Guideline in light of recent use to improve understanding for staff.  James was requested to provide updated copy for circulation and he advised that he will put it up on the Angus Mental Health website for downloading.

	JK

	
	Link Workers and Variances

	

	
	Colin indicated that eight variances had been identified for concentrating on to reach above 95% consistently.  These variances were identified in the training booklet which was circulated to the group.  It was the aim to achieve these variances consistently which would in turn allow them to be removed from the variance returns thus reducing the data collection.

	

	
	Colin provided draft community mental health variances and Elaine Hannigan agreed to take this away for circulation around the CMH Teams Tayside wide and come back with comments and recommendations for which variances to measure.  Feedback to the group at the meeting on 28th June 2010.


	EH

	
	Colin clarified that the Link Workers role includes the recognition from the monthly reports of variances which require to have actions identified to bring low performance up to standard and to feedback on these actions within the Link Worker support network.  This will evidence that the variance reporting is making a difference and that changes implemented are improving patient care and patient safety.


	

	
	It was also highlighted that Link Workers have the responsibility for ensuring that variance sheets are returned fully completed to allow as full reporting as possible through the monthly reports.


	

	5.
	ICP ROLL OUT

	

	
	It was reported that the roll out to the in-patient areas of Mental Health Services has not occurred as smoothly as anticipated and that most of the problems have centred around the provision of number of ICPs in each individual area, the lack of Medical Records Department support and the issues of re-ordering of supplies.  Colin agreed to discuss the groups concerns with Christina Krajewska and the Supplies Department to get procedures in place as soon as possible.

	CH

	
	June reported that the Clinical Risk Assessment has proved a sticking point due to the lack of familiarity with the documentation.  It is hoped that once James provides the Guideline on use and the staff can look at the scenarios which are provided on the Angus Mental Health website, staff will be more aware of what is required of them.

	

	
	June agreed to provide Margaret-Rose with an electronic copy of the List of ICP Sections which she had produced for her ward as an aide memoir for circulation to the Group, which may help staff in other areas to identify areas within the ICP.  Margaret-Rose agreed to circulate the ICP Index to allow individual Link Workers to draw up their own aide memoir if necessary.  

	JW
MMcL

	
	Elaine reported from a Perth CMHT perspective that the fact that they have been working with electronic records, the new paper documentation has provide problematic.  Colin agreed to raise this issue with Peter McKenzie within the Information Governance Team, and Avril Barker within the IT Implementation Team to get clarity on the use of both paper and electronic systems.

	CH

	
	The matter of nursing staff typing into the electronic system has been raised within the Teams but agreement has been reached that nurses staff will type up their own notes/assessments to ensure that a complete electronic file is available at all times rather than the current system of waiting on the administrative support staff to input the information.

	

	
	Elaine indicated that the issue of medical record filing requires to be consistent across the Teams within Perth and Kinross and to that end Elaine, Bob McGlashan and Ruth Buckley-Jones will meet to discuss and it is hoped that an action plan will be in place by the end of June to take this matter forward.

	

	
	Clarity is required that everything within the ICP is on MiDAS.  Colin indicated that Avril Barker had received the finalised ICP and that she had been working on the electronic system to ensure this.  Ali Hart agreed to contact Avril to check that this was the case and feedback to the group at the meeting on 28th June 2010.  Elaine Hannigan will also run a check to compare the paper with the electronic system.

	AH
EH

	
	Mandy reported that the POA Consultants are unsure about the ICP documentation, but it is the aim that the ICP will be brought into use within POA in-patients by the end of the summer (August/September time).  It is hoped that links with the local authorities and community teams will allow for roll out within the community following the in-patient roll out.  

	

	
	Donna indicated that Doctors within Royal Dundee Liff Hospital had shown an interest in the ICP and that there were awareness sessions being run with consultants and junior doctors.

	

	
	Mandy agreed to speak to the Perth and Kinross representative for POA to raise the awareness that the ICP was being rolled out in the near future.  

	MW

	6.
	EXIT STRATEGY 

	

	
	Colin indicated to the group that his secondment was due to finish at the end of July 2010 and while he will hopefully have a transition period whereby he can still input into the ICP process while having moved to a new post, there will require to be some discussion by the group on how it will go forward once that transition period has ceased.  Colin asked the group to consider this issue and come back to the next meeting with proposals on who will can be approached to chair the group, how the group will continue to function, and how it will take forward any review of documentation, etc.

	ALL

	7.
	A.O.C.B

	

	
	ICP for Learning Disabilities – James indicated that Learning Disabilities had finalised their Integrated Care Pathway and that it will be initiated at the beginning of July 2010 within in-patients services initially, and rolled out to community in due course.  

	

	8.
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on MONDAY, 28TH JUNE 2010 at 1.30 pm in Isla/Clova Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.  

Please note that this is a change from the agreed meeting which was to be held in July, which has now been cancelled given the holiday season and the number of anticipated apologies.  

	

	
	Future Meeting Dates


	

	
	
	
	

	
	Monday, 6th September 2010
	To be confirmed
	

	
	Monday, 1st November 2010
	To be confirmed
	

	
	Monday 10th January 2011
	To be confirmed
	

	
	Monday 7th March 2011
	To be confirmed
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