Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

ICP GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on 26th April 2010 in the Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth
Christina Krajewska, Health Records and Information Manager, Ashludie Hospital 

Mandy Warden, Clinical Team Manager, POA, Sunnyside Royal Hospital, Montrose
Ali Hart, Charge Nurse, POA, Orleans Day Hospital, Dundee
Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Christine Morton, Principal Pharmacist, POA, Royal Dundee Liff Hospital, Dundee

Judy McGreal, Specialist Clinical Pharmacist Mental Health, Carseview Centre, Dundee

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

Lanie Barclay, Augment-Scotland

Apologies

Vicki Paterson, Tayside Carer Involvement Worker, Constitution Road, Dundee
Julie McIntosh, Senior Charge Nurse, Gowanlea Day Unit, Arbroath

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Nuala Christie, Charge Nurse, Kinnoull Ward, Murray Royal Hospital, Perth

Elaine Hannigan, Acting Service Manager, CMHT, Barossa Place, Perth

June Wood, Senior Charge Nurse, Carseview Centre, Dundee

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose

Annette Spence, Charge Nurse, Sunnyside Royal Hospital, Montrose
Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES


	

	
	Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 22nd MARCH 2010

	

	
	The minutes of the meeting held on Monday, 22nd March 2010 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE


	

	
	The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	RELAPSE PREVENTION LEAFLET

	

	
	The Group agreed that following the final amendment to the draft leaflet Margaret-Rose will send to Lesley Montgomery, Patient Information Co-ordinator for publication.

	MMcL

	5.
	NEW MEDICAL RECORD

	

	
	Christina advised the group that the new medical record was all printed and would be distributed over the next couple of days to all sites ready for use as of the 1st May 2010.  Medical Records will provide an empty record to the service area for use at patient referral/admission and the appropriate ICP pack will be inserted into the record.


	

	
	Christina also advised that the Integrated Care Pathway packs were printed and ready to be distributed to all identified areas.  Areas will get a two months supplies based on the average number of the previous years admissions.  New supplies of packs and additional sheets will be ordered through the Supplies Department at Ninewells and delivered direct to the transfer points, this allowing each individual area being in control of the amount stocked and re-ordered.


	

	
	It is intended that the new medical record and ICP packs will be used for new admissions initially, with current patients being transferred to the new record system over time or on review/re-referral.  

	

	
	Discussion around the challenge of the time of medical record turnaround following discharge took place and while no decision can be made by this group, local needs will evolve once the ICP and the new medical record system is in place.  Christina indicated that Medical Records can accommodate any “rush” turnarounds following a discharge from in-patient setting to the community teams.  

	

	
	It was agreed that areas will have to negotiate local documentation specific to the service, eg CMHTs, POA, Clinics, to bolt on to the Generic ICP which are common to all areas, to build up the medical record to suit the need.


	

	
	It was agreed that the POA service would implement the new ICP packs through a stepped approach once training and medical record issues are investigated.


	

	6.
	LINK WORKER TRAINING BOOKLET


	

	
	Colin indicated that the Link Worker training booklet had been agreed and those round the table indicated that this looked good and was easy to follow.


	

	
	Colin indicated that it was his intention to meet with the Link Workers from each locality to take this forward.


	CH

	7.
	A.O.C.B

	

	
	Colin indicated that he had run up a skeleton of the Condition Specific ICP processes and this is attached to the minute.  The skeleton shows how the ICPs dovetail into each other and into the Generic ICP.  The group were requested to make comments to Colin on the process by the next meeting.

	All

	
	Variance Analysis – the issue of variance analysis was raised and a decision requires to be made at ICP Steering Group level as to who will be collating the variance data and providing analysis reports for CMHT and POA in the three geographical locations.  Colin agreed to take this for discussion.

	CH

	
	
	

	8.
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 24th May 2010 at 1.30 pm in Morlich/Nevis Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee. 

	

	
	Future Meeting Dates


	

	
	
	
	

	
	Monday, 26th July 2010
	Isla/Clova
	

	
	Monday, 6th September 2010
	To be confirmed
	

	
	Monday, 1st November 2010
	To be confirmed
	

	
	Monday 10th January 2011
	To be confirmed
	

	
	Monday 7th March 2011
	To be confirmed
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