Minute
NHS Tayside

NHS Tayside General Adult Mental Health Service

ICP GENERIC IMPLEMENTATION GROUP

Minute of the above meeting held at 1.30 pm on 6th September 2010 in the Isla/Clova Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.

Present

Colin Hunter, ICP Co-ordinator, Murray Royal Hospital, Perth
Margaret-Rose McLean, Clinical Governance Support Officer, Murray Royal Hospital, Perth

Mandy Warden, Clinical Team Manager, POA, Sunnyside Royal Hospital, Montrose
Donna Morrison, Specialist Practitioner, Royal Dundee Liff Hospital, Dundee

Michelle Pert, Community Mental Health Team 3, Dundee

James Kennedy, Practice Development Nurse, Sunnyside Royal Hospital, Montrose

Davina Smith, Group Therapy Manager, Sunnyside Royal Hospital, Montrose

Apologies

Vicki Paterson, Tayside Carer Involvement Worker, Constitution Road, Dundee
Tricia Kettles, Clinical Standards Co-ordinator GAP & Forensic, Murray Royal Hospital, Perth 

Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital, Montrose

Annette Spence, Charge Nurse, Sunnyside Royal Hospital, Montrose

Colin Hunter in the Chair
	
	
	ACTION

	1.
	WELCOME AND APOLOGIES


	

	
	Colin welcomed those present to the meeting of the group.  
Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 28th June 2010

	

	
	The minutes of the meeting held on 28th June  2010 were read and approved as a true and accurate record.

	

	3.
	ACTION POINTS UPDATE


	

	
	The actions points from the groups last meeting were updated and recorded, see attached.

	

	4.
	MATTERS ARISING


	

	
	Discussion took place around the difficulties in the ICP paperwork.  Issues raised were around the amount of paperwork which requires to be generated for every admission; the adapted Sainsbury Clinical Risk Assessment and Management Plan where it is felt that the document is more emphasised on the actual paper information rather than taking the clinical judgement of staff into consideration; the amount of time taken by staff to complete the patient’s name, CHI, hospital name and ward name on every sheets within the ICP.  

	

	
	The group took time to reflect on the current paperwork and made decisions on where changes could be made, and where ICP packs could be altered to reduce them and identify which forms within the ICP could be termed “loose” (ie not in any pack) which would be made available for order on an individual ward basis.  


	

	
	Margaret-Rose was to make the changes as discussed and provide copies of packs for onward submission to the Supplies Department to take to tender.

	MMcL

	
	It was agreed that Donna and Mandy would forward any excess current ICP Packs to James so that stocks of the current ICP would not be wasted and this would negate the need for James to initiate a large order at present.

	DM
MW

	8.
	DATE OF NEXT MEETING


	

	
	The next meeting of the Group will be held on Monday, 1st November 2010 at 1.30 pm in Isla/Clova Meeting Room, Mackenzie Building, Kirsty Semple Way, Dundee.  


	

	
	Future Meeting Dates


	

	
	Monday 10th January 2011
	Isla/Clova Meeting Room
	

	
	Monday 7th March 2011
	Isla/Clova Meeting Room
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