MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT LEARNING NETWORK SE, EDINBURGH, ON WEDNESDAY 19 AUGUST 2009 
PRESENT:

	Billy Swan (Chair)
	Fife Council

	Rona McBrierty
	Independent Recovery Educator

	Janet Lynch
	Dundee City Council

	Dave McCaw
	Dundee City Council

	Ruth Forbes
	University of Edinburgh

	Laura Potter
	City of Edinburgh Council / SE MHO Award Programme Coordinator

	Karen Alexander
	City of Edinburgh Council

	Alison Upton
	Stirling Council

	Janet Addis
	Service User Representative, Augment

	Lanie Barclay
	Participation Worker, Augment

	Wendy Paterson
	Learning Network SE

	Beth Nuttall (notes)
	Learning Network SE 


	Item
	Main Points of Discussion
	Decision
	Resp
	Time-scale

	1.
	Welcome and apologies
	Apologies: Tom Frank, City of Edinburgh Council.
	
	
	

	2.
	Matters arising from previous minutes
	Item 3: Programme applications
15 applicants have been successful (see Item 4).
Item 5: Future partnership and governance arrangements

Billy has amended the partnership arrangements diagram and table following discussions at the meeting of 6 July (see Item 8).
	
	
	

	3.
	Budget update
	An up to date budget was circulated.
At present there is a balance of around £16,000.  Costs already committed include a late invoice from City of Edinburgh Council for LP’s secondment, payment to RMcB and expenses for Augment reps attending meetings.
Other anticipated costs include:

· Developmental events

· Practice assessor training and hosting of training sessions

· Service user involvement in creating learning materials

· Meeting costs (currently absorbed by meeting venues e.g. LNSE, but would need including in budget if meetings held elsewhere)
	Circulate amended budget including these committed costs.
	BS
	

	4.
	Candidate selection process
	15 candidates have been successful – more than expected.  11 applications from SE area, 4 from Tayforth.  There are no candidates from Stirling, Perth and Kinross, or Clackmannanshire.  BS noted the need to be very clear to agencies regarding their financial responsibilities for the course in years when they have no candidates undertaking the award.
In one or two instances the panel had to ask for more information than was given in the application.  Candidates should all now have applied to the University of Edinburgh.  RMcB asked if all candidates had been interviewed.  As this was the responsibility of the candidates’ agencies the panel could not be certain.  The importance of rigorous verification to ensure the right people undertook the course was noted.
	
	
	

	5.
	Programme development update
	Programme development sub-group
The sub-group met prior to this meeting to discuss the first unit.  A detailed model of developing the course with service users was discussed.  The sub-group will meet again on 13 October.
Agency assessors

LP and RF will meet with agency assessors on 7 October.  It was agreed that it was important for local authorities without candidates to attend.
Administration of first year of MHO award

BN agreed to assist with administrative aspects of the initial year of the MHO award.  This is not intended to be a permanent solution but will cover the transitional period between the two awards.  Keeping a record of time spent on this work will be useful for predicting future admin costs.
	Steering Gp members interested in being involved to contact RF
Draw up flyer/email to publicise event and also to ask agencies to confirm identity of assessors

Keep a record of time taken for MHO admin work
	RF

LP, RF

BN, WP
	

	6.
	Programme coordination
	LP has undertaken this role as a secondment to date.  

Tom Frank has drawn up a paper outlining how this transitional year might work in terms of tasks and finances.  It suggests that continuity is maintained by retaining two Coordinators until July 2010.  BS has prepared a table of financial contributions by local authority, varied by the number of days and length of time the two Coordinators are in post.  Local authorities will be required to contribute whether or not they have put forward candidates – this will increase the stability of the programme and enable all agencies to put forward candidates whenever necessary.  A review should be built into this transitional year and should look at formalising the Coordinator job description, time required per candidate and so on.  
Tayforth has no Coordinator at present.  BS has invited expressions of interest from all Tayforth local authorities.  Three initial enquiries have resulted in one potential candidate for the role.

It was agreed that the Coordinators should also fulfil Tutor roles within the University programme structure, along with RF and another Social Work staff member.

The need for equality, transparency and accountability was discussed.  RMcB asked if the learning gained through the process of development had been captured as this is just as important as the outcome.  It is captured in minutes and notes from the meetings, but not in a formal reflexive way.
	
	
	

	7.
	Service user involvement
	LB and JA formed part of the programme development sub-group meeting (see Item 5) and looking at how service users can be involved at every stage of development.  They will feed back through Augment and will ask for feedback and find out if anyone wants to be involved.  They feel that the most important area for service users to be involved is the course content.
LP and RMcB have contacted service user and carer groups in the East area, attempting to widen involvement as much as possible.  They need to follow up on responses and non-respondents.

RMcB noted that the Steering Group must be realistic about the amount of interest in being involved, and the support that will be needed.  It was generally felt, though, that there is a growing interest in involvement by service users.  It is important that this involvement is not taken in isolation but is seen as a partnership with other stakeholders.
	
	
	

	8.
	Joint Stakeholder / Management Group meeting 20 August
	This meeting will discuss the organisational elements of the MHO Award as discussed at the Steering Group meeting of 6 July.  BS circulated the governance/organisational documents and minor amendments were suggested.

The meeting will also discuss the Coordinator role and it is hoped that the proposal in Tom Frank’s paper will be agreed.  This will mean that BS can write to Heads of Service about finances.
	
	
	

	9.
	SSSC Approvals Panel Evaluation Event
	RF has received an invitation to an Approval Panels Evaluation Event on 22 October, looking at SSSC Approval Panels across all subjects.  WP and RF will attend.
	
	
	

	10.
	MHOA branding / logo
	Karen McLaughlin has asked all involved with MHO Award development to consider a logo for use across al MHOAs.  It was felt that the images used to date reflect the partnership well.
	Send logo to Karen McLaughlin and Anne Tavendale of LN Tayforth
	AU
	

	11.
	AOCB
	MHO Award materials
Karen McLaughlin has sent an email regarding tendering for materials development.  It is not clear what is required.  LP shared the minutes of the last Materials Group meeting.
	Seek clarification from Karen.
	BS
	

	12.
	Date of next meeting
	Wednesday 28 October, 10am-1pm – SUBUD, Perth.
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