MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT LEARNING NETWORK SE, EDINBURGH, ON THURSDAY 22 APRIL 2010 
PRESENT:

	Billy Swan (Chair)
	Fife Council

	Alison Upton
	Stirling Council

	Janet Lynch
	Dundee City Council

	Ruth Forbes
	University of Edinburgh

	Laura Potter
	City of Edinburgh Council / SE MHO Award Programme Coordinator

	Tom Frank
	City of Edinburgh Council

	Rona McBrierty
	Independent Recovery Educator

	Wendy Paterson
	Learning Network SE

	Beth Nuttall (notes)
	Learning Network SE 


	Item
	Main Points of Discussion
	Decision
	Resp
	Time-scale

	1.
	Welcome and apologies
	Apologies: Dave McCaw, now retired and no longer part of the Steering Group; Janet Addis, Augment; Lanie Barclay, Augment; Karen Alexander, City of Edinburgh Council
	
	
	

	2.
	Matters arising from previous minutes
	None.
	
	
	

	3.
	Budget update
	BS had previously circulated a budget note – these are not official figures as Angus Council are still working on their end of year accounts.  There should be around £8,500 of the MHO Award development monies left – this includes a ‘top-up’ from LN Tayforth for ongoing programme development costs.
The City of Edinburgh Council have invoiced the Steering Group for the Programme Coordinator’s salary costs to March 2010.  Invoices from April 2010 will be sent to each local authority.  It was agreed that City of Edinburgh Council should charge for the full 12 months to March 2011.
The Steering Group welcomed the agreement by all 12 local authorities to support the Programme Coordinator post based on population figures, given at the Stakeholder meeting on 19 March.  TF thanked BS for organising this method.

Could the ‘top-up’ funds from LN Tayforth be used for evaluation?  This was felt to be particularly important as the East Scotland MHO Award programme is the only full-time course.
	Send local authority invoice contacts to TF
	BS
	asap

	4.
	2009-10 cohort update
	All teaching is now complete and students are on placement.  They have one more assignment to submit.
One person is resitting the first period of practice due to insufficient opportunities for practice learning.  LP and RF will monitor progress of future placements even more proactively to decrease the chances of this happening again.  One student (from the same local authority) chose to withdraw on grounds of pressure of academic work.  

Student feedback has been gathered after each unit.  Feedback has been generally good and recommendations have been along the same lines as the programme team’s own ideas for improvement.  There has been some resistance to e-learning but having attended an e-learning conference RF found this was no more than in other e-learning courses throughout the University.  Future programmes may include more online discussion tutorials as new tools become available.
The 10-credit unit on working with mentally disordered offenders has been very well received and the materials used in this unit (Forensic Network) were very popular.

The cohort are very interactive, questioning and engaged with the programme.
	
	
	

	5.
	Service user and carer involvement
	RMcB and LP had organised a meeting with the Edinburgh Carers Council, which had only one attendee.  
There is a strong involvement of service users in the taught elements of the programme – this is an easier area to involve service users than programme development.

RMcB commented that some of the discussions of the Steering Group, e.g. about academic processes and technicalities, were not ones that service users could contribute to.  However the other members of the Steering Group felt that RMcB’s contributions had been useful and appropriate.  Service user involvement needs to be a partnership with no tokenism.
TF noted that service user involvement in interviewing candidates was one of the most useful service user contributions.  This should be sustained as it also makes a statement about the importance of service users, and challenging labels and professionals’ attitudes.

There is a need to consider how service users will continue to be meaningfully involved when deciding future stakeholder arrangements.

WP noted that service user involvement will be a focal point of SSSC monitoring and the Steering Group needs to be able to demonstrate the good practice that has occurred.
	
	
	

	6.
	Options for future stakeholder involvement
	BS distributed the paper “Stakeholder Group Function, Remit and Composition”.  After detailed discussion it was agreed that the existing group be strengthened through the involvement of MHO practice assessors and possibly ‘graduates’ from the programme.  An annual stakeholder event would also ensure that all partner agencies were given the opportunity to contribute to the ongoing development of the programme.  An annual event would also be an opportunity for local authorities to confirm their commitment to the programme thus ensuring that it was sustainable in the longer term.  In addition to the above minutes of meetings of the Steering Group could be distributed to agency representatives in the South East and Tayforth Learning Network areas.  

The above option will be put to all twelve partner local authorites with the recommendation that the current group should continue ‘as is’ for the time being.

	Draw up recommendation paper and send draft to Steering Group for comments before circulating to wider stakeholders who attended on 19 March.
	BS
	


	7.
	Information event 30 April 2010
	19 attendees have confirmed so far.  6 members of the Steering Group will attend.  2 students and 2 Practice Assessors from the current course will attend.
Programme

· Introduction – BS

· Current programme update – RF and LP

· Student perspective – current students and PAs

· 3 discussion groups:
· Prospective applicants – JL, RF, 1 student, 1 PA

· Practice Assessors – LP, AU, 1 student, 1 PA

· Workforce development/managers – TF, BS

· Plenary and next steps/timescales

· Lunch
	Send reminder email to SE and Tayforth stakeholders
	BN and BS
	asap

	8
	AOCB
	Content development group

It was agreed to hold one more meeting of this group to review the first year of the programme and plan for 2010-11.  The meeting will take place on Wednesday 18 August, 10am-3pm, Learning Network SE offices.
	
	
	

	8.
	Date of next meeting
	Thursday 24 June 2010, 11am at SUBUD, followed by lunch.
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