MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT SUBUD, PERTH, ON TUESDAY 22 DECEMBER 2009 
PRESENT:

	Billy Swan (Chair)
	Fife Council

	Lanie Barclay
	Augment

	Janet Lynch
	Dundee City Council

	Dave McCaw
	Dundee City Council

	Ruth Forbes
	University of Edinburgh

	Laura Potter
	City of Edinburgh Council / SE MHO Award Programme Coordinator

	Karen Alexander
	City of Edinburgh Council

	Wendy Paterson
	Learning Network SE

	Beth Nuttall (notes)
	Learning Network SE 


	Item
	Main Points of Discussion
	Decision
	Resp
	Time-scale

	1.
	Welcome and apologies
	Apologies: Alison Upton, Stirling Council; Tom Frank, City of Edinburgh Council; Rona McBrierty, Independent Recovery Educator; Janet Addis, Augment
	
	
	

	2.
	Matters arising from previous minutes
	Item 3: Programme development update – Practice Assessment

A third Practice Assessor workshop was held on 18 Dec, which was successful. RF and LP are now looking at setting up a Practice Assessor wiki.  The next workshop will be in February 2010.  Practice Assessors seem happy with the change of role and welcome more clarity in its definition.
The Practice Assessor from West Lothian has not attended any workshops – this is of some concern as the student from West Lothian should not be disadvantaged, particularly as it seems she may need some support.
Any interested potential Practice Assessors without candidates in this cohort have been asked to be readers or markers.  This will also inform their Practice Assessor role in future when they have a candidate.

Item 6: Future stakeholder involvement

The group that will take over the running of the programme from the MHO Steering Group will be the Programme Partnership Group (not Programme Management Group as stated in the minutes).
	
	
	

	3.
	Budget update
	Proposed spend for remainder of 2009/10
A budget update had previously been circulated – there is approximately £15,700 of the MHO Award development funding left.  Commitments made but not yet paid are:
· £5,000 originally set aside for service user and carer involvement.  Around £3,500 of this has not yet been spent.  Augment have only claimed travel expenses – Janet Addis should also be remunerated for her time.
· £1,000 for hospitality costs of meetings and workshops

· £1,500 for stakeholder event (see Item 8)

· £TBC for extra contributions from Learning Network SE for administration and advisory capacity

· £6,600 for Programme Coordinator post (see Item 7)

Future budget-setting

A clearly set-out budget for year-on-year charges additional to University fees is needed.  This should included a detailed budget for service user and carer involvement, including advance planning of meetings so that costs can be accurately estimated.  It might also include contributor travel expenses to encourage participation from individuals from further afield.
	Speak to Janet Addis and Chief Exec of Augment to determine how many meetings attended since Apr 09 and how much should be charged


	LB
	Before Mar 2010

	4.
	Service user and carer involvement
	Update from Rona McBrierty and Laura Potter
LP and RMcB have visited some service user groups and will visit more after Christmas.  It is important to ensure a representative spread of groups visited from the whole East area.

LP and RMcB are trying to build a group of people who are interested in being involved – however, work is still at an early stage.  There is a need to help people understand the role of the MHO.

The Carers’ Council, Edinburgh, is interested in being involved in training.  It is expected that most people will be interested in contributing to content development. 
Update from Augment

Augment have also asked if anyone is interested in being involved, both in content development and programme management.  A fairly small number have responded and most are interested in content development.
It was felt that the e-learning aspects of the programme were an ideal way for service users to be involved in content development.
	
	
	

	5.
	2009 cohort update
	Module 1A
This is now complete and assignments were submitted on Friday 18 Dec.  The programme has generally started well and almost all students have fully engaged with the online part of the module.  Feedback forms have been sent to students but no information on feedback is yet available.  LB fed back on Janet Addis’s involvement – she had felt it went well, had enjoyed it and is already thinking of ways to improve for next time.
Some assignments were submitted late or not through the proper process, and one extension request was refused.  This led to a discussion of whether information like this should be passed to the local authority as sponsor of the student.

Local authority contacts for students

It was agreed that representatives of the Steering Group would speak to current Stakeholder Groups to obtain a named contact from each local authority with students in the current cohort.  This should not be the Practice Assessor.  Students also need to be informed that information will be passed to their agency.
For future cohorts, local authority contacts should be nominated at the beginning of the programme.  It was suggested that this could be through a contract signed by local authority and student, which will detail what information will be passed to local authority contacts and when.  This would need to be set up through the Programme Coordinator – the Data Protection Act would prevent the University from forwarding information about students in this way without explicit consent.
	WP and BS to speak to Stakeholder Groups authority with students in the current cohort.
To be discussed at stakeholder event (see Item 8)
	WP and BS
All
	

	6.
	Programme Providers Group feedback
	Meeting of 17 December
RF and LP attended this meeting and noted that the name of the group appears to have changed to ‘Programme Development Group’.  Karen McLaughlin and Laura Gillis from SSSC were in attendance.  SSSC have been clear that they do not have ownership of this group, but their attendance was felt to be very useful.  Each programme gave an update on practical issues of delivering the course.  It was agreed that each programme will host the Group’s meetings in turn.
Individuals with ASW qualification

There was some discussion at the meeting on 17 Dec of individuals with the ASW qualification and how they might update this to the MHO Award.  It was felt that the context and content of ASW was so different from the new award that candidates would have to complete the entire MHO Award programme.
There is a statutory Direction from the Scottish Government setting out what the law is with regard to updating MHO training.  However the situation is not as straightforward as when local authorities made the award themselves – different universities have different criteria for RPL.
	Look at this Direction from Scottish Government
	All
	By next meeting

	7.
	Programme coordination and funding arrangements
	It had originally been intended to have a Programme Coordinator in each region for this pilot year, but this has not been possible.  BS and WP had met with Tom Frank and Mark Hoolihan, LP’s line managers at City of Edinburgh Council, and it has been agreed that LP will take on the entire Programme Coordinator role, with WP and BS undertaking some of the local authority liaison aspects so that LP can focus on practical programme issues.
Contributions from local authorities to Coordinator post

BS circulated a table of local authority contributions calculated by population size.  Tom Frank has made a different proposal which was also circulated – this would be for the current cohort only and would mean local authorities with no candidates would pay less.  

It was agreed that local authorities should contribute according to population size.  

Orkney Islands Council should also contribute to the Programme Coordinator post and it was agreed the charge should be around £300.  

City of Edinburgh Council will also charge a management fee for hosting the post and Tom’s figures suggest this will be £1,000.  The Programme Coordinator’s travel expenses may also need to be included in calculations.

It was also agreed that local authorities will be charged for Feb-Mar 2010 and Apr-June 2010 (to avoid year-end issues).  The post will be funded from Nov 09-Jan 2010 from the MHO Award development funds (see Item 3).
	BS to speak to Tom Frank re local authority contributions
BS to work on figures and circulate final calculations to the Group
Letter to be sent to local auths detailing contributions from East region and fee for other regions
	BS
BS

BS and WP
	

	8.
	Stakeholder event
	It was agreed the date of this event will be put back to Friday 19 March 2010.  A sub-group will devise the format and agenda for the day.  The event will include:

· Discussion of

· Programme Partnership Group membership

· Budget planning for service user and carer involvement
· Nomination of local authority contact for student information

· Opportunities to hear about the current course
· Opportunities to hear from LB and Janet Addis about service user involvement

· Opportunity to hear from an operational manager to give a different perspective and emphasise shared services.

The target audience is service and workforce development managers – the audience needs to have decision-making power.  Former members of the short life working group could be invited, e.g. Diane White of Scottish Government.
	LP, LB, Alison Upton and possibly Janet Addis to form event planning group
BS to speak to Alison Upton re her involvement
	LP, LB, AU, JA
BS
	Meet early Jan 2010

	9.
	Date of next meeting
	Thursday 11 February 2010 at SUBUD, Perth, 10am-1pm with lunch.  LB and Janet Addis gave their apologies in advance for this meeting.

Once the Programme Partnership Group membership is agreed at the stakeholder event, dates for meetings in 2010 should be set.
	BS to book SUBUD and confirm to Group
	BS
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