MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT SUBUD, PERTH, ON WEDNESDAY 28 OCTOBER 2009 
PRESENT:

	Billy Swan (Chair)
	Fife Council

	Rona McBrierty
	Independent Recovery Educator

	Janet Lynch
	Dundee City Council

	Dave McCaw
	Dundee City Council

	Ruth Forbes
	University of Edinburgh

	Laura Potter
	City of Edinburgh Council / SE MHO Award Programme Coordinator

	Alison Upton
	Stirling Council

	Wendy Paterson
	Learning Network SE

	Beth Nuttall (notes)
	Learning Network SE 


	Item
	Main Points of Discussion
	Decision
	Resp
	Time-scale

	1.
	Welcome and apologies
	Apologies: Tom Frank, City of Edinburgh Council; Lanie Barclay, Participation Worker Augment; Janet Addis, Service User Representative Augment.
	
	
	

	2.
	Matters arising from previous minutes
	Item 7: Service user involvement
RMcB had asked for a small amendment to the wording, which had been made.

Item 5: Programme development update – administration

LP, RF, WP and BN met and it was agreed that BN would handle any admin for the pilot year of the MHO Award that was not related to University of Edinburgh processes (e.g submission of assignments).  These will be dealt with by the Social Work dept office.
	
	
	

	3.
	Budget update
	An up to date budget sheet was circulated.  There is approximately £16,500 left and this should be committed (not necessarily spent) by 31 March 2010.
Future commitments:

· Service users and carers

· Evaluation 

· Stakeholder events
	
	
	

	4.
	Programme development update
	Programme induction feedback
This took place over two days at the beginning of October and was very successful.  Candidates had an introduction to the university as well as programme-specific information.  LP or RF met with all candidates individually.  Candidates have been given three tasks to complete before the start of the taught course in December, including writing exercises which will be useful in flagging any candidates who might have problems in this area.
A practice assessor day immediately followed the induction, which was well-attended.

Programme coordination
All Tayforth local authorities have now signed up to fund a Programme Coordinator post until a review in May 2010.  However the only potential candidate is now unable to undertake the role due to service restructuring.
There was a discussion of the role of the coordinator.  Component parts of the coordinator role need to be identified together with solutions for the Tayforth area, e.g. administration, student support during placements.

Service user involvement

LP and RMcB have been contacting service users and carers and have had some response.  They will now begin to meet with individuals and want to make sure they meet a representative spread of people.  All mental health service users are welcome, not just those with experience of MHOs.
There is a need to be clear about what can be offered – not every area is useful for involvement and it needs to be meaningful for both the programme and the service user.  Service users need to think about their own goals in being involved.
One possibility is the creation of a ‘bank’ of service users and carers with a clear record of how they want to be involved and their skills, but without  the expectation of immediate involvement.  Protocols are needed and there are organisations who have done work on this.  The User and Carer Forum which informs the Changing Lives agenda could be a useful place to start.  

The Steering Group should not be prescriptive in the ways that service users can be involved but should be open to new ideas generated by service users.  However support in explaining programme developments so far and facilitating conversations will be helpful.  There was a discussion of practical issues of remuneration and how this affects both service users and the partnership in terms of procedures.
Practice Assessment

Single Status may create problems.  There are inconsistencies between local authorities in their application of Single Status.  JL has spoken to individuals who would be involved with practice assessment but their SS agreement does not include training of peers and therefore they are not prepared to undertake extra work for which they are not recognised or remunerated.  
It was suggested that these people be brought together as a Community of Practice to discuss barriers, but solutions need to come from stakeholders, not the MHO Steering Group.  
The Steering Group must ensure that each candidate must have parity in terms of the support given by the Practice Assessor.  

There will be two further workshops for Practice Assessors with candidates on the current programme.  There is a need to ensure there are enough Practice Assessors to cover all 15 students.  In this pilot year, all local authorities need to provide Practice Assessors from within their agency.  Scottish Borders have three candidates and the potential for issues with practice opportunities and assessment was discussed.  Candidates are expected to be proactive in seeking opportunities for practice and this is something that the Practice Coordinator can assist with.  The possibilities for sharing practice opportunities and experience between agencies in the future was also discussed.  
Practice Assessors who attended the recent induction day but have no candidates in this cohort will have no further contact with the programme for almost a year.  These people are keen and ways to involve them earlier need to be considered.  They could be Readers or Markers.  An online communication space could be set up.
	WP to consider this issue and possible solutions, and email conclusions to the Steering Group

LP and RMcB will take these ideas, continue their work and report back to teh Steering Gp
	WP

LP and RMcB
	Prog. Coord. must be in place by Dec

	5.
	SSSC Approval Panels Evaluation Event
	This took place on 22 October.  There was a small number of participants but these were from throughout Scotland.  The meeting was to evaluate experience of approval events.  Different perspectives were represented and the meeting was open and fairly positive.  SSSC seem keen to move away from formulaic rules and proformas, although changing rules will require SSSC to go back to the Scottish Government for permission. 
	
	
	

	6.
	Future stakeholder involvement
	It was agreed that the MHO Steering Group should continue until the end of this pilot year, but during this time the Programme Management Group should be set up to take over the running of the programme for the future.

It was agreed that a stakeholder event should take place to encourage local authorities to put forward candidates for 2010/11.  Formal applications to the university need to be received by mid-May.

It was also agreed that there should be a meeting of all local authorities to resolve the issue of programme coordination
	Stakeholder event to be held 

Meeting of all local authorities to be held
	
	Thurs 11 Feb 2010 (tbc)
Early 2010

	7.
	AOCB
	Evaluation

A budget should be set aside for evaluation.  The evaluation should capture the learning of the development process as well as learning from the course itself.  AU noted that the Steering Group should map developments now and in an ongoing way, not just at the end-point.  WP suggested that representatives from the Steering Group should visit each local authority to discuss the programme.

Tensions should be documented – the importance of workforce planning, issues with lack of suitable candidates, the statutory role of local authorities to provide MH services, the sustainability of the course, single status.
Request for place on course from Orkney applicant

The current North MHO programme has been postponed and the candidate from Orkney who was in this cohort has asked if she can join the East MHO programme.  This request came directly from the Orkney candidate and no contact was made by the East MHO Steering Group before she sent the request.

This request raises a bigger picture of MHO Award provision in Scotland.  It is important for all involved to know if there are gaps when no programmes are running.  LP and RF will attend the Providers Group on 29 October. This is a follow-on from the Advisory Group and would be the correct place to discuss this kind of issue.
	Candidate can make application and it will go through the same selection process as all other applications

[UPDATE: Orkney candidate accepted on programme, Falkirk candidate has withdrawn]
	
	

	8.
	Date of next meeting
	Tuesday 22 December, Learning Network SE offices Edinburgh, 10am-1pm with lunch.
For discussion at this meeting: stakeholder event.
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