MEETING OF EAST OF SCOTLAND MHO PROGRAMME PARTNERSHIP STEERING GROUP HELD AT LEARNING NETWORK SE, EDINBURGH, ON MONDAY 30 MARCH 2009 
PRESENT:
Alison Upton, Rona McBrierty, Karen McLaughlin, Janet Lynch, Tom Frank, Mary Coles, Dave ‘Willing’ McCaw, Ruth Forbes, Laura Potter, Wendy Paterson, Beth Nuttall (notes)
	Item
	Main Points of Discussion
	Decision
	Resp
	Time-scale

	1.
	Welcome and apologies
	Apologies: Billy Swan.

WP agreed to chair the meeting in Billy’s absence.  She welcomed Rona McBrierty (freelance trainer with many years’ experience of mental health services) and gave an update on current developments.
	
	
	

	2.
	Matters arising from previous minutes
	Item 4 – Responses to local authority letter seeking commitment to partnership
Stirling Council have now responded to confirm their agreement.  South East local authorities have agreed to send a joint letter confirming agreement but this has not yet been finalised.

Item 2 – Materials Group

The tender brief and specifications for development of new materials will go out on Friday 3 April.  The Materials Group have tried to respond to concerns raised in BS’s letter from the Steering Group in the tender brief, for example stressing that the materials should encourage critical thinking.  Dates for completion have been pushed back and will be confirmed by Friday 3 April.  This will not affect running the new programme as enough materials already exist.
	
	
	

	3.
	Future planning
	SSSC approval event
West programme was approved last week with recommendations.  Comments from West approval that could be useful for East event:
· Ensure consistency within documentation
· Approval event more a discussion of process and procedure than of programme development

· Stakeholders might be on approval panel.

East approval event 30 April.  Steering Group members who are attending will have a pre-meeting discussion on the morning of the event.
Promotional events

After discussion of scope, timing and location of events it was agreed that an event will be held on Friday 29 May in Stirling.
A flyer to advertise the event should be ready to send out on 1 May (ie asap after SSSC approval event).

Stakeholders should be informed of the event as soon as possible.  It was agreed the stakeholders part of the event would be 11am-1pm.  
Groups that will attend the event:
· TF felt that agencies will want to discuss the Coordinator role.

· Potential candidates will want information on selection, content, practice elements and timescales – more than was available at the consultation.  Materials to take away or distribute beforehand would be useful.  Making a connection to the learning experience is essential – the journey to becoming an MHO.   

· RMcB spoke about the difficulties of getting service users on board in relation to the Mental Health Act’s lack of emphasis on individual journeys and recovery.  The event should show service users the differences required in the MHO role and the differences in service users’ experience under the new Mental Health Act.  The Steering Group should also be aware that service user organisations such as Augment will not represent the views of all service users.  RMcB offered to share her experiences as part of a promotional event and this was warmly welcomed by the group.
Selection processes
a) Local

Agencies will select candidates to apply to the University of Edinburgh, through their own selection interviews (with feedback to candidates).  These will also assess the candidates capacity to take on the MHO role and study at Level 11.
b) Central

Once applications are received by the University of Edinburgh, a verification group will verify that candidates are eligible to register on the programme.

Practice Assessors

More work is needed on the practice learning component and the practice assessor role.  Information from the National Advisory Group is brief and the area needs to be looked at in more detail for this programme.

Existing MHOs will fulfil this role.  The candidate’s practice assessor will supervise and assess.  The candidate’s line manager will verify but not assess.  MC noted that the basis of a person specification has been drawn up but needs more work on the detail.  

Final description of practice assessor function should demonstrate that there are different ‘paths’ to achieving this function.  The sub-group should look at the assessment tool in relation to the Standards.

A consideration for the future is a practice teaching award for MHO practice assessors.  Practice assessors want clarity and this would be helped by practice assessor meetings/briefings.
	Investigate and book venue for event (Terrace Hotel if possible)

Design flyer at meeting in Stirling (with advice from RMcB)
Speak to BS re sending a letter about the event to all stakeholders

RMcB to speak at promotional event
Draw together currently-agreed info and identify areas that need more detail.

Create final person spec for practice assessor.

Forward assessment tool to LP and JL.
	AU

MC, RF, LP, AU, JL 

MC

RMcB and all Steering Gp

MC

LP, JL

RF
	Asap

24 Apr, 10am
Asap 

27 May and prep time

	4.
	Programme structure
	RF circulated the draft programme structure.  
The start date has been put back a week to 7 December.  Unit 1b will start immediately after Christmas.  The assessment panel for Unit 1b will be w/b 8 March and the panel will read papers during the assessment day.
There was some discussion of the gap between introductory days in October and the start of Unit 1a in December.  The introductory days are planned to coincide with other MSc students, aiming to draw MHO candidates into a larger community.  This was felt to be a good idea.

Between the introductory days and Unit 1a, candidates will return to work.  However this time should be for preparation and induction when the candidates should be developing their learning from experience in mental health work and their study skills including in online learning environments.  

It was suggested that candidates should have a structure to their learning during this time in order to build up the necessary experience – possible materials production and fixed meetings with tutors.  However, care should be taken not to make too many demands on candidates during this time as realistically any induction and preparation will be undertaken in their own time.
The selection process will need to be clear about the purpose of the award and the role of the MHO once qualified.  Candidates should be made aware during selection that they will need to work in their own time between Oct-Dec.
	
	
	

	5.
	Coordinator role and responsibilities
	The paper produced from discussions at a Tayforth MHO Stakeholder Group meeting was circulated.  This was felt to be a useful paper and it will be shared with the South East MHO Stakeholder Group.
There was a suggestion that the Coordinator could have an additional role in supporting CPD for MHOs.  This will help MHOs qualified on the previous MHO award to feel their learning and experience is still valid and that they have access to new developments.
	
	
	

	6.
	AOCB
	Planning of delivery
	Meeting in Dundee to create delivery plans
	RF, LP, DMcC
	

	7.
	Date of next meeting
	Tuesday 5 May, 2pm, Dundee.  JL and DMcC to confirm venue.
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