[image: image1.png]


AUGMENT (Scotland) Ltd
Trading as Augment

~ A USER LED INITIATIVE ~
[image: image4.wmf]
Angus Community Enterprise





24A Strathairlie Avenue



Tel: 01241 434405

Arbroath





E-mail: augment@btconnect.com
DD11 1LN





Website: www.augment.org.uk

[image: image2.png]



OPEN SPACE REPORT

“ANGUS ADULT MENTAL HEALTH SERVICES REALLY NEED YOUR VIEWS”

EVENT DATE:  24TH MARCH 2008

What is Open Space?*

In an Open Space meeting the participants create their own programme of self managed sessions (such as discussion groups, experiential workshops, ideas sessions and planning meetings) related to a central theme of strategic importance, in this case “Angus Adult Mental Health Services” Open Space meetings allow diverse and often very large groups of people to get together, discuss issues of heartfelt concern, share ideas, pool their knowledge and develop plans for collaborative action.
Open Space meetings are particularly effective when complex or conflict-ridden issues must be resolved very quickly, and when people need to work together as equals to decide how they will bring something new into being or bring about a mutually-desired change. A prerequisite is that the focal issue or theme must be of genuine concern to all those involved, as participation is normally voluntary.*
Why the need for an Open Space Meeting?
Service user representatives have been participants in Angus Adult Mental Health Services Strategic Planning Group (SPG) for many years and we have found this an arena where promoting the collective voice and raising our agendas has been difficult to achieve in a meaningful manner.  The new decision making structures introduced in Angus have enabled us to promote possible new ways of working and facilitating service user involvement in the strategic planning of services hence the timing of now introducing Open Space Technology.

The need for changes to and within the services provided has been apparent for some time. The main questions being, a) where are the changes needed? And b) how do we highlight these changes? It was decided that an Open Space event for service users, facilitated by people with personal experiences of mental health challenges would be the way to go. The aim of this event was to enable the development of a collective voice within a relaxed, comfortable environment so the service users felt they would be able to talk openly.
Facilitation
In order for Augment (Scotland) to facilitate this event, training was required for six of its members. The training took place through in Glasgow and was led by Steve Pashley, a gentleman with a great deal of experience in Open Space events. The event itself was marketed mainly through e-mail to service providers and there was also an article in Augments MAD news along with posters in local clinics, libraries etc. to advertise the event. We decided upon the Meadowbank Inn as a venue instead of using Augment because we wanted a large enough venue to accommodate the numbers and we thought the venue should be neutral for all service users.

On the day itself, the event was user led and for mental health service users (past and present) only. No staff from any organisation were allowed unless they were there as a user. The idea behind this being that we felt people would be more inclined to talk openly about the services and air their grievances without the presence of staff. The only exceptions to this rule were being; Adrian McLaughlin, Bill Troup and Sharlaine Walker, who were invited as the statuary state representatives all of whom being in a position to help put any changes in place.

The day began with an introduction and housekeeping by Eleanor Trebilcock, then a short explanation of the mechanics of Open Space by Ewan Pardoe. The participants were then invited to raise the topics to be discussed, with each topic given a time slot for a meeting throughout the day. In total 11 topics were raised and split into 3 different sections, with 3 topics discussed from 11am-12pm, 4 topics from 1-2pm and 4 topics from 2.15-3.15pm. The convenor of each topic (the person who raised the topic) took notes to summarise the main points discussed and the recommendations for improvement. The 11 different topic report sheets have been photocopied and attached to this report for you to see them as they were written, without being altered in any way.

Roundup
Considering that this was our first meeting of this kind an impressive turnout of 37 people was we feel an excellent result. Evaluation forms were made available to all attending and of the 19 people who filled them out, all seemed to enjoy the day, felt they could have input and only one person said they would not attend another event like this. The only negative thought about the day was a few people thought the day was too long but due to the nature of this event we feel it was of adequate length.

Through reading the reports, there seem to be some recurring themes. The main themes that cropped up in more than one meeting were; Recovery, Service User Involvement and Weekend and Evening Services. The fact that these issues were so frequently raised should suggest that they need to be given the upmost attention as this event was all about what the service users want and need.

As previously stated, the topic report sheets have been photocopied and attached to this document. The topics being:

· Services at the weekend

· Premises for a social group

· Service user involvement/participation

· W.R.A.P. training

· Barriers and boundaries and equality within the services

· More daily services for users in Angus area

· User Reps

· What happens for over 65’s

· Help in hospital

· Hospital - after discharge

· Crisis house

The final stage leading on from this event is to make sure that all relevant authorities are informed about what topics were discussed and any issues that arose. A copy of this report will be sent to everyone who attended the event as well as the accountable officers concerned, in the hope that changes can take place to the services provided and that the information gathered is not wasted or forgotten about.

We plan to hold another Open Space event in approx 6 months time, again regarding the mental health services here in Angus. If you require any further information or have any feedback on the information given please do not hesitate to contact us at Augment (details above). 

* What is Open Space?   Adapted from Open Space UK website at www.openspaceuk.com
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