
Action Plan – Progress Report
	Project Title:
	Delivering for Mental Health
	Directorate of Health Strategy
NHS Tayside
Kings Cross
Clepington Road
Dundee DD3 8EA

	Lead Officers & Contact details
	Neil Fraser, Neilfraser2@nhs.net, 01382 424028, x71028

Supported by Lorna Brown, lorna.brown@nhs.net, 01382 424099, x71099
	



	action point
	requirEments/plans
	LEAD OFFICER
	TIMESCALE
	outcome
	STATUS
	completed (dATE/ INITIAL)

	1. 
	First meeting
	NF
	01/02/08
	Chair, Pam Gowans
	(
	01/02/08 LB

	2. 
	Membership
	ALL
	14/04/08
	Additions and/or amendments to be with Lorna (lorna.brown@nhs.net)
	(
	

	3. 
	Meeting dates to be set up til January 2009
	LB
	14/04/08
	Dates for next 4 meetings;
Monday 28th April 2008, 10:30 – 12:30
Tuesday 26th August 2008, 11:45 – 13:45
Thursday 30th October 2008, 14:30 – 16:30
Monday 26th January 2009, 09:00 – 11:30

All to be in the Seminar Room, Kings Cross
	(
	19/02/08 LB

	4. 
	Information on self-assessment against HOPE report outcomes, prepared by Hazel Mitchell, to be sent to Lorna
	HM
	14/04/08
	To be circulated along with other papers, prior to next meeting
	(
	19/02/08

	5. 
	Suggestions for additions to workplan to be sent to Lorna
	ALL
	14/04/08
	To be circulated along with other papers, prior to next meeting
	(
	

	6. 
	Examples of Good practice to be added to each agenda.  Send to Lorna.
	ALL
	14/04/08
	To be added to agenda
	(
	

	7. 
	Draft of constitution to be prepared for comment
	NF
	14/04/08
	To be circulated along with other papers, prior to next meeting
	(
	

	8. 
	Ron Lindsay suggested improving access to NHS documentation, via web-links.  Lorna to investigate.
	LB
	14/04/08
	Lorna meeting with Lynda Long 20/02/08
	(
	

	9. 
	Papers to be circulated for next meeting
	LB
	18/04/08
	Minute of meeting 08/01/08, progress report & dates of next meeting circulated 19/02/08, remainder to follow
	(
	

	10. 
	
	
	
	
	
	

	11. 
	
	
	
	
	
	


	Implementation Status
	Implementation Status
	
	For office use only

	(
Action completed
	(
Little or no progress achieved
	
	Project Lead: Lorna Brown

	(
Action on course for completion
	(
Change to action originally planned
	
	Lead Officer: Neil Fraser

	(
Progress made but slippage on planned timescale 
	( 
Further information required
	
	Comments: 
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