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Acute In-patient Forum
Work plan 2008 – 2010

	Area
	
	Start
	End
	Update frequency
	Lead officer

	Management of forum
	Agree and establish constitution
	May 2008
	June 2008
	Quarterly
	Neil Fraser

	
	Membership
	
	
	
	

	
	Workplan
	
	
	
	

	
	Reporting mechanisms and frequency
	
	
	
	

	
	Link with Improvement and Quality committee cycle
	
	
	
	

	Improving information
	Collate & validate existing sources
	May 2008
	October 2008
	Quarterly
	Lorna Pennycook

	
	Determine best routes for access and dissemination of information (web-based, paper, email)
	
	
	
	

	
	Identify gaps in provision
	
	
	
	

	
	Link with IT strategy development
	
	
	
	

	Improving patient experience
	Assess & evaluate existing monitoring arrangements
	May 2008
	March 2010
	Quarterly
	Lorna Pennycook

	
	Physical environments
	
	
	
	

	
	Identify areas for improvement
	
	
	
	

	
	Monitoring of progress
	
	
	
	

	
	Link with existing sources of information
	
	
	
	

	12-monthly review
	Report to Scottish Government on progress and improvements
	January 2009
	March 2010
	Annually
	Neil Fraser

	
	Delivering for Mental Health implementation review cycle
	
	
	
	

	
	Report to NHS Tayside Improvement and Quality committee
	
	
	
	

	
	Progress update on 10 recommendations of HOPE report
	
	
	
	Lorna Pennycook


Meeting dates (all in the Seminar Room at Kings Cross):

Monday 19th May 2008; 9:30 – 11:30

Tuesday 26th August 2008; 11:45 – 13:45 (lunch provided)

Thursday 30th October 2008; 14:30 – 16:30

Monday 26th January 2009; 9:00 – 11:30

Lorna Pennycook

Programme Manager, Mental Health, NHS Tayside
10th June 2008
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