

Minute
NHS Tayside


NHS Tayside Adult Mental Health ICP Clinical User Group Meeting

Minute of the above meeting held at 09:30 hours on Tuesday, 13th May 2008 in the Isla/Clova Room, MacKenzie Building, Dundee.

Present

Miss Deirdre McGarvey, ICP Facilitator (Chair)

Mrs Caroline Paterson, Clinical Governance Manager – Mental Health Services

Mr James Kennedy, Senior Charge Nurse, Sunnyside Royal Hospital

Mrs Nikki Chandler, Charge Nurse, Sunnyside Royal Hospital

Mrs Phil Dellanzo, Senior Charge Nurse, Moredun B, Murray Royal Hospital, Perth

Mr Kevin McHallam, Community Mental Health Nurse, Perth City Team

Mrs Vicki Paterson, Tayside Carer Involvement Worker, Constitution Road, Dundee

Mr David McDowall, Staff Nurse, IPCU, Carseview Centre, Dundee 

Mrs Alison McDowell, Specialist Pharmacist – Mental Health Services

Dr Richard Day, Consultant, Murray Royal Hospital

Apologies

Ms Avril Barker, IT Implementation Team

Mrs Margaret-Rose McLean, Clinical Governance Support Officer

Mr John Hughes, Augment, Arbroath

	
	
	Action 

	1
	Welcome and Apologies


	

	
	Deirdre McGarvey welcomed everyone present to the meeting.  Apologies were noted as above.  


	

	
	It was noted that Mrs Elizabeth Stewart, Dr Paul Hobbs and Mr Paul Lindsay had resigned from the Group.  Mr John Hughes will be taking up representation of Augment at future meetings due to Paul Lindsay’s resignation.


	

	2
	Minutes of Previous Meeting – 5th March 2008


	

	
	The minutes of the last minute were accepted as a correct record.


	

	3
	Matters Arising


	

	
	Matters arising were dealt with under Action Points Update or through the Agenda.


	

	4
	Action Point from Last Meeting


	

	
	The action points list was considered and status given on actions.  An updated action point is attached to the minute.


	

	
	ICP Training – it was noted that training had been offered to junior doctors previously which was declined.  Deirdre sent the ICP and completion guidance to Margaret Witty at Carseview for accessing on the intranet when the ICP was released on 5th May.


	

	
	Deirdre McGarvey agreed that training for junior doctors could be provided if it was so required.  Contact can be made to offer this training again within Dundee and Perth & Kinross.  Angus are happy with the training being provided.


	DM

	
	Clozapine ICP – Phil Dellanzo was advised to contact Violet Taylor regarding obtaining a copy of the Clozapine ICP.


	

	
	Amendment to ICP – Alison McDowall noted that there were changes required to the ICP regarding present medication for service users.  Deirdre advised that this would be covered under the 6th month review of the ICP.


	

	
	User Involvement – new representation from John Hughes representing Augment.  Vicki Paterson will continue to represent carers on the Group.


	

	
	Care Plan Audit – Angus are at care planning alongside the variance analysis.  They also developed an audit to highlight gaps in staff compliance with completion of the documentation, so allowing training to be given to improve performance.  James is willing to share this with the group.  The healthcare record audit is a CHP project, which is due to be looked at and revamped in the near future.  


	

	
	In terms of the Scottish Recovery Indicators pilot, in which Angus was involved, there are recommendations and actions.  The point of the pilot was to look at how recovery focused the service was in terms from the service user point of view, from service providers, from policies and from management.  The Scottish Government will produce a report in the next couple of months for those sites who took part in the pilot.  An Implementation Group will look at the recommendations and actions, and any issues, which may impact on the ICP, will be looked at at the time of the ICP review.  James agreed to keep the Group updated.


	

	
	Remit of Admission and Discharge ICP Clinical User Group – This group will remain as it stands and will be focused on the review of the Admission and Discharge ICP.  The ICP Steering Group, which guides us will have a wider remit for the development of the generic and the five condition specific ICPs (dementia, bi-polar disorder, depression, schizophrenia and borderline personality disorder).


	

	
	The focus of the Clinical User Group remains the Admission and Discharge ICP.  The review of the ICP will be six months after the launch.  


	

	
	Kevin McHallam has kindly joined the Group and is representing the Community Mental Health Teams in Perth and this will extend our remit to include community services, as to date we have been focused on in-patient issues only.  


	

	5
	Membership


	

	
	Deirdre advised that she had written to all areas to confirm representation on the Group and had received replies from most people.  Keen to have every area represented on the Group.  It is appreciated that it is sometimes difficult for people to attend due to other commitments, but it is hoped that better attended meetings will take place in the future.  


	

	6
	Communication Strategy


	

	
	This has been on the agenda for about six months.  A Communication Plan is a means of getting reassurance that information from the Group is being taken back to all wards and all staff within the service areas and vice versa for bringing information concerns back to the User Group.


	

	
	Deirdre tabled a draft copy of a Communication Plan to the group.


	

	
	It was highlighted that communication regarding the launch of the ICP had failed to reach all of the staff who had the potential to input into the ICP.  It was agreed that lessons could be learned from this experience.  


	

	7
	Release of the ICP


	

	
	The ICP was formally released on Monday, 5th May 2008.  Deirdre asked for feedback on how the launch took place.  Phil Dellanzo identified that training issues had arisen, but that this was due to poor uptake of training offered prior to its release, particularly by consultants.   She also felt some of the link workers should have had more dedicated time to work with staff and discuss the document and how to complete it, as staff had to come familiar with the final document over a short period of time before it went live.  Other feedback is that medical staff and AHP staff have had little or no prior information about the ICP.  Deirdre advised that all consultants received a letter as did link workers and senior charge nurse but perhaps this could have been done in another format.  Deirdre agreed to look into more training for consultants.
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	The ICP documentation has highlighted poor record keeping issues.


	

	
	Communication of information is felt to be easier by those in Angus, who are more familiar with ICP as professions who are picking up the patient file are now seeing exactly what has been carried out with regard to patient care as it is now held in one place.


	

	
	Vicki Paterson asked the Group who is responsible for contacting the primary carer or named person and at what stage this is done within the ICP?  Nikki Chandler indicated that this takes place on admission where you are identifying the carers, named person, also advance statements.  An information leaflet for carers, along with an information leaflet on carer support, are also sent out to carers in Angus if they are not accompanying the service user on admission and this is evidenced by the use of the admission checklist.  Vicki indicated that the Carer Support leaflet is generic to Tayside and Deirdre requested a copy so that she can check whether this is the leaflet being used by Perth & Kinross and Dundee.


	VP/DM

	8
	Update on ICP Use


	

	
	James Kennedy updated the group on how the variance reporting is operating within Angus.  Feedback through link workers only was felt not be sufficient, and James considers it essential that all variance reports/feedback is shared with the senior charge nurses to be effective.  


	

	
	Areas which were highlighted within Angus were:

· Variance sheets not being completed correctly, with “No response” being recorded.  This issue is now being resolved with training of staff to complete the variance sheet as the ICP is being completed, and not completing the variance sheet retrospectively after patient discharge.  

· Care planning involvement of service user.  This is an ongoing piece of work being taken forward within Angus jointly with inpatient and community services.

· It was highlighted to staff that the ICP Discontinued section was only to be used if the ICP was discontinued for any reason other than a normal, planned discharge (eg against medical advice).

· Sharing of the feedback information is crucial and the reports are being displayed on ward notice boards for all to access.


	

	
	James also indicated that some of the questions are open to differing interpretation and this is being reflected in the answers that are being given.  It was suggested that some guidance on completing the variance sheet with some explanation of question be created.  James and Nikki Chandler agreed that this was something that they had agreed to do.


	JK/NC

	9
	Information Leaflet


	

	
	Deirdre McGarvey tabled the draft “Your Integrated Care Pathway (ICP) Explained – Information for Patients and Carers” leaflet.  The leaflet was developed by service users with input from Augment, James Kennedy, Plus and Littlewing.  It is now following the NHS Tayside procedure for ratification of leaflets.  Vicki Paterson advised that all contact with Tayside Carers Support Project should be routed through the Dundee office and not through the Perth office.  Deirdre agreed to amend.  


	DM

	
	Comments and suggestions – feedback from the ‘black books’ would be collected monthly.  It was agreed that the comments and suggestions would be included with the variance sheets returns on the 28th of each month.


	

	10
	“How are we doing” Questionnaire


	

	
	Deirdre advised that the “How are we doing” questionnaire is currently being used within Angus and Perth & Kinross, and has been rolled out for use within Dundee.    


	

	
	Within Angus the questionnaire is being given to the service user on discharge and if they do not wish to complete it straight away, then a stamped addressed envelope is given along with the questionnaire to allow completion at home.  James advised that the return rate has been good to date.  James indicated that one of the reasons for use of the questionnaire was to get instantaneous feedback at patient discharge.  Feedback is being shared with all involved parties by placing it on staff and service user’s notice boards.  The impact on staff is proving very positive as they are able to see that service users are appreciative of their care.  Service users are also being encouraged to feedback as they are seeing evidence that others are making comments.  The feedback is also being reported up to the CHP committees.


	

	
	In Perth & Kinross the questionnaire is being given to service users on discharge and it is usually completed at that time.  The only suggestion would be that, as no envelopes are currently provided for returning the questionnaire, a “post box” be provided so that the service users can feel that the questionnaire is anonymous.


	

	
	An advantage of the feedback is that there is evidence that service users are looking for improvement with regard to environmental issues and this can influence requests for improvement.


	

	
	Deirdre advised David McDowall to contact her if help was needed in any way from the wards in Dundee on the use or feedback of the questionnaire.


	

	11
	Care Planning


	

	
	Deirdre tabled a paper, which Dr Paul Hobbs had produced prior to his resigning from the Group.  It was agreed that this would be circulated and discussed at the next meeting in July.


	DM

	12
	Risk Update – Tayside Approach


	

	
	Deirdre advised that there has been a lot of talk about a Tayside wide approach to risk assessment, and particularly in relation to using the Sainsbury Tool and that this process is going to be looked at and a decision taken through another forum, and that she will keep the group appraised of progress with this matter in relation to the Admission and Discharge ICP.


	

	13
	AOCB


	

	
	Community Mental Health Team – Adapted ICP


	

	
	While the ICP for Admission and Discharge has only been released to the inpatient areas, Kevin McHallam advised that the community mental health team in Perth City is currently looking at the use of an adapted ICP and has sent it out to the various disciplines to agree to use it.  The nursing element of the team has agreed to use the adapted version.  


	

	
	It was agreed that this would be a good pilot of the adapted ICP for use within the Kevin’s Team and Kevin could feedback to the group, prior to it being piloted in other community mental health areas.


	KMcH

	
	James agreed that he was happy to share the adapted ICP with Teams in Angus and get feedback.


	JK

	
	Date of Next Meeting


	

	
	The next meeting will be held on Wednesday, 9th July 2008 commencing at 
9:30 am in the Isla/Clova Room, Mackenzie Building, Dundee.
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