Minute

NHS Tayside


NHS Tayside General Adult Mental Health Service

MENTAL HEALTH GENERIC INTEGRATED CARE PATHWAY SUB GROUP
Minute of the above meeting held at 1.30 pm on Monday 19th January 2009 in the Medical Meeting Room, Carseview Centre.

Present

Ms Avril Barker, Clinical Project Manager, IT Training Centre, Monifieth

Dr Sally Bonnar, Associate Medical Director, Centre for Child Health, Dudhope Terrace

Mrs Elizabeth Drumm, Clinical Nurse Manager, CMHTs, Wedderburn House, Dundee

Ms Tessa Durham, Mental Health Occupational Therapist, Dundee

Dr David Findlay, Old Age Psychiatrist, Royal Dundee Liff Hospital

Ms Lindsey Griffin, Service Manager, Barossa Place, Perth

Dr Paul Hobbs, Consultant Psychiatrist, Sunnyside Royal Hospital
Mr Colin Hunter, ICP Co-ordinator, Murray Royal Hospital

Mr James Kennedy, Practice Development Nurse, Angus CHP

Ms Janet Lynch, Team Manager, MHO Team, Dundee

Dr Ruth Murdoch, STI, General Adult Psychiatry, Murray Royal Hospital

Mrs Beth Wilson, Head of Integrated Mental Health Services, Dundee CHP
Apologies

Ms Kimberley Banks, Augment (Scotland) Ltd, Arbroath

Mrs Gail Crawford, Service Manager, Adult Services, Social Work Department, Claverhouse
Prof Kevin Power, Head of Service, Psychology Services, Dudhope Terrace, Dundee

Mrs Irene Sharkie, Lead Principal Pharmacist, Mental Health

Mr Victor Tennant, Community Services Manager, Psychiatry of Old Age, Orleans Day Hospital

In Attendance

Mrs Wendy Meldrum, PA to Head of Integrated Mental Health Services, Dundee CHP
Dr Sally Bonnar in the Chair
	
	
	ACTION

	1.
	APOLOGIES 

Apologies were noted as above.


	

	2.
	MINUTE OF MEETING HELD ON 17 NOVEMBER 2008
Minutes of the meeting held on the 17th November were read and approved.

	

	3.


	MATTERS ARISING
Dr Bonnar enquired whether anyone had any items which they wished to raise under maters arising that were not already on the agenda.  No other items were raised.  

	

	4.
	ICP ACTION PLAN
4.1 
Item 21 – Needs Assessment & Outcome Tool
Liz Drumm informed the group that as Pam Gowans is no longer in post she has been unable to gather in the information regarding which assessment tools are being used within the service.
Discussion took place with regards to the various tools which are being used but it was generally agreed within the group that at the moment this information was not relevant to this group.  Beth Wilson felt that it would still be beneficial to retrieve this information but agreed to possibly set up a separate working group to look into this.
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	5.
	COMMUNICATION PLAN

Colin Hunter informed the group that he has collated a list of the people who he has received communications plans from and is in the process of chasing up anyone he is still waiting on.

	

	6.
	PROCESS MAPPPING

Colin Hunter tabled an amended process map for the Referral Process to allow the group to comment and alter if required.
Discussion took place and it was agreed that the initial part of the process map was accurate but there could be some amendments from the Allocation process onwards.
The following suggestions were made and agreed by the group:
Allocation – should read “to the most appropriate person or persons”

Assessment – It was felt that there should not be a timescale and therefore should read “Within the timescale agreed by NHS Tayside and Partners for the level of urgency identified”

Apply Assessment Standards (10-13) – It was felt by the group that this section should follow on in the same box as the Assessment, detailing the 4 standards and rather than stating certain tools, state “using appropriate outcome measures”.

It was felt at this point that the next process of diagnosis should follow on within the process rather than being two separate process maps.  Therefore it was agreed that after Assessment there would be the formulation process followed by Consultant making formal diagnosis.  This would then be followed by “Share information with the Service Users Consent” rather than “informing relevant parties”.

Further discussion then followed with regards to ensuring that all standards were included in the process and therefore a decision box for Standard 15 should follow stating “Consider Decision on Action – is treatment appropriate?”  and if not patient would be referred back to GP.  
It was also agreed that standard 16 should not be a decision box and should be at the side of the process.

This followed by discussion with regards to Care Plan and Paul Hobbs and Sally Bonner explained to Colin how they felt this should be displayed within the process.

Colin agreed to amend process maps as discussed and circulate to Wendy Meldrum to distribute to the group asking for agreement on return prior to the next meeting.
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	7.
	DATE OF NEXT MEETING

The next meeting of the Group will be held on Monday 23 February 2009 at 1.30pm in the Medical Meeting Room, Carseview Centre, Dundee.

Possible Further Dates:

16th March 

20th April

18th May
	


Distribution

Donna Banks, Augment Scotland

Avril Barker, Clinical Project Manager, IT Training Centre, Monifieth

Sally Bonnar, Associate Medical Director, Centre for Child Health, Dudhope Terrace, Dundee

Gail Crawford, Service Manager, Adult Care, Social Work Department, Dundee 

Liz Drumm, Clinical Nurse Manager, CMHT, Wedderburn House, Dundee

Tessa Durham, Head Occupational Therapist, Dundonald Centre, Dundee

Lindsey Griffin, Team Leader, Community Mental Health Team, Barossa Place, Perth 

Cathy Hamilton, Tayside Carers, 10 Constitution Road, Dundee

Colin Hunter, ICP Co-ordinator for Mental Health, Murray Royal Hospital, Perth

James Kennedy, Practice Development Nurse, Sunnyside Hospital

Christina Krajewska, Health Records and Information Manager, Medical Records, Ashludie Hospital

Hazel Mitchell, Programme Director, Adult Mental Health Services Review, Murray Royal Hospital

Audrey Morrison, Consultant Psychiatrist, Carseview Centre

Alasdair Murray, Lead Clinician, Psychological Therapies Service, Dudhope Terrace, Dundee 

Caroline Paterson, Clinical Governance Manager, Murray Royal Hospital, Perth 

Kevin Power, Head of Service, Psychological Therapies Service, Dudhope Terrace, Dundee 

Irene Sharkie, Principal Pharmacist, Murray Royal Hospital, Perth

Voilet Taylor, Charge Nurse, Ward 1, Carseview Centre, Dundee

Victor Tennant, Community Services Manager, Psychiatry of Old Age, Orleans Day Hospital, Dundee 

Beth Wilson, Head of Integrated Mental Health Services, Carseview Centre, Dundee

Copy for information

Frances Bannister as Lead for Unplanned Care ICP Sub Group

Richard Day as Lead for Bi-Polar ICP Sub Group

David Findlay as Lead for Dementia ICP Sub Group

Linda Graham as Lead for Personality Disorder ICP Sub Group

John Vernon as Lead for Depression ICP Sub Group

Tom White as Lead for Schizophrenia ICP Sub Group
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