TAYSIDE CARERS SUPPORT PROJECT
What are the obstacles to effective involvement? :

a) a carer needs to be very well supported before s/he can find the extra energy and time to do more work, and even then there is no guarantee that their loved one will be well enough for them to take part, or want them to discuss issues,

b) groups always have strong dynamics and so part of the work is going through the normal phases of group development, which includes ‘storming’,

c) first impressions leave a lasting impression and so if a carer or a service provider has had a bad experience in the past, it is difficult to change the original perceptions and move on. Learning to trust is often difficult,

d) reaching hidden carers…we do not have the numbers to do all that we would like to do…it is always the same, committed few who carry the load with the obvious consequences,

e) the culture, especially within hospitals, is slow to change - moving from the medical model to the recovery/holistic model of providing health care requires staff and carers to take personal risks,

f) management and operational systems are also difficult to change and within both the 3 Local Authorities and the Health Board there are pressures due to external demands, such as Joint Futures, lack of resources  and a lack of understanding about the new requirements from the Scottish Executive to involve service users and carers, 
g) a lack of direction from key figures as to how involvement should happen across all services and a possible misunderstanding of the role of the 4 Involvement Officers 

h) it is unrealistic to expect direct involvement from carers throughout the region,

i) most carers report that they are excluded from discussions about care in the name of ‘confidentiality’,

j) some carers have been involved for some years without any training, and can therefore lack information and understanding about the services; and some, due to high stress levels and having their own agendas, can hinder the process,

k) management meetings are sometimes intimidating  and minutes are often only available a few days beforehand,

l) given the spread of population and the need to reflect local priorities, the resource available is diluted and therefore insufficient.

Other reasons why carers may not want to become involved:-

· Stigma, especially in rural areas

· Disillusionment with one service and therefore all services

· Confidentiality – their loved one does not want them to engage

· Being employed leaves no time or energy 

· Pride – involvement can be seen as asking for help
· Lack of information

· Confusion about what is available

· Too many agencies involved already

· Meetings, including Reviews, too intimidating and do not appear relevant.

Boundaries:
See Job Description below.

Job Description

Post:


Tayside Mental Health Carers Involvement Worker

Responsible to:

Tayside Carers officer, Tayside Carers Support Project

Hours of Work:
35 hours per week

Purpose of the Post:

As part of the Tayside Carers Support Project, to support, facilitate and encourage the development of forums for carers of people with a diagnosis of mental illness in Dundee, Angus and Perth & Kinross.  To support each of these forums to become involved in and make representations to a Tayside wide forum for mental health carers.

The purpose of each forum is to act as a means for carers to raise general and strategic issues in the mental health field, and to make, and to make a contribution to the development, planning and implementation of the Tayside mental health strategies.  In addition, the post-holder will be required to encourage groups of carers in a wide range of activities and training initiatives.

Particulars of the Post:

A
Service Development and Provision

1. To work with existing carers forums to identify specific support/development needs; to prioritise these needs and develop a forward plan for implementation.  The medium term aim of providing support to each forum is that they should become as self-sustaining as possible.

2. To promote the development of new localised carers forums in each of the local authorities within Tayside.

3. To establish and maintain links with relevant professionals in health, social work, education and the voluntary sector: to maximise opportunities for joint working, sharing expertise, reaching carers and general networking.

4. To provide information and training to carers in each forum that is relevant to their forward plans.

5. To provide practical and administrative support to carers forums (e.g. minutes and agendas, booking venues, arranging speakers).

6. To bring to the attention of each forum local and national consultation documents and processes, and to facilitate the active involvement of the forums in such initiatives.

7. To facilitate the involvement of carers in the training of social and health care professionals to achieve improved understanding of the carers situation and perspectives.

8. To prepare to deliver presentations and talks to a variety of people in a variety of settings.

9. Where appropriate, to design, plan and deliver local education courses/material for carers and professionals.

10. To liaise closely with the Carers officer, Tayside Carers Support Project, re accessing carers who may wish to join the forums and keeping up to date with issues that are being raised by carers on an individual and group basis.

11. To refer Carers, as appropriate, to the Tayside Carers Officer.

B. Administration

1.   To participate in developing and reviewing issues of policy and procedure within the     

       Carers Forum Development Plan.

2.   To Manage and maintain financial records for any budget devolved to post holder.

3.   To collect statistical and other information required for monitoring purposes.

4.   To undertake tasks necessary for evaluation purposes.

5.   To provide written reports for management and relevant other shareholders.

6.   To submit promptly relevant forms in relation to absence, timetables and  

       expense claims.

7.    To undertake some correspondence, filing and photocopying.

C. General

1.   To participate in internal and external training events/courses as appropriate.

2. To attend and participate in regular supervision with the Tayside Carers   

Officer and any other identified external consultants.

3.   To comply with NSF (Scotland) operational procedures and contained within 

       the Staff Handbook.

4.   To comply with all necessary Health & Safety requirements and to have 

       responsibility for health and safety when the only employee on the premises.

5.   To remain informed about pertinent and current issues affecting the voluntary 

       and statutory sectors in the mental health field.

6.    To support and participate in the NSF (Scotland) commitment to the 


 development of an effective Equal Opportunities Policy.

7.    Any other reasonable duties which are required by the Tayside Carers Officer.
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            Tayside Carers Support Project         Jane Withers       Involvement Worker      2/26/2009

