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OPEN SPACE EVENT

“ANGUS ADULT MENTAL HEALTH SERVICES”

EVENT DATE:  11TH MARCH 2009
What is an Open Space Event?*
In an Open Space meeting the participants create their own programme of self managed sessions (such as discussion groups, experiential workshops, ideas sessions and planning meetings) related to a central theme of strategic importance, in this case “Angus Adult Mental Health Services” Open Space meetings allow diverse and often very large groups of people to get together, discuss issues of heartfelt concern, share ideas, pool their knowledge and develop plans for collaborative action.
Open Space meetings are particularly effective when complex or conflict-ridden issues must be resolved very quickly, and when people need to work together as equals to decide how they will bring something new into being or bring about a mutually-desired change. A prerequisite is that the focal issue or theme must be of genuine concern to all those involved, as participation is normally voluntary.
Why the need for an Open Space Meeting?
Service user representatives have been participants in Angus Adult Mental Health Services Strategic Planning Group (SPG) for many years and we have found this an arena where promoting the collective voice and raising our agendas has been difficult to achieve in a meaningful manner.  The new decision making structures introduced in Angus have enabled us to promote possible new ways of working and facilitating service user involvement in the strategic planning of services hence the timing of now introducing Open Space Technology.
The need for changes to and within the services provided has been apparent for some time. The main questions being, a) where are the changes needed? And b) how do we highlight these changes?
 It was decided that an Open Space Event for service users, statutory workers and volunteers working in Mental Health organisations will provide an equal opportunity for everybody involved in Mental Health Care to have their say. We decided upon the Meadowbank Inn as a venue because we wanted a large enough venue to accommodate the numbers and we thought the venue should be neutral for all participants.

Facilitation
It will be facilitated equally by people from each of these groups. The aim of this event is to enable the development of a collective voice within a relaxed, comfortable environment so everyone participating will be able to talk openly. 

The day will begin with an introduction and housekeeping, then a short explanation of the mechanics of Open Space. The participants will then be invited to raise topics to be discussed, with each topic given a time slot for a meeting throughout the day. The convenor of each topic (the person who raised the topic) will take notes to summarise the main points discussed and the recommendations for improvement. 
Roundup
Evaluation forms will be made available to all attending. 
The final stage leading on from this event is to make sure that all relevant authorities are informed about what topics are discussed and any issues that arise. A copy of the final report will be sent to everyone who attends the event as well as the Accountable Officers concerned, in the hope that changes will take place in the services discussed and that the information gathered will be used effectively.
* What is Open Space?   Adapted from Open Space UK website at www.openspaceuk.com
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